A partnership between the business community, education sector, and local government
& a federated board of the South East Local Enterprise Partnership

Wednesday 23 September 2020, 4.30-7.00pm
Via Zoom
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-
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4.35

2

4.
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•

Re-building confidence and demand in the Visitor
Economy bid (£200k) – Deirdre Wells (Visit Kent)

•

Gourmet Garden Trails extension (£25k) – Deirdre
Wells (Visit Kent)

6.

SELEP Business Support Fund – Views sought on proposal
prior to Strategic Board decision on 2nd October – Jo
Simmons (SELEP)
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support programme to assist the Med Tech and Life Science
sector – Sean Henry (MBC)

6.30

Presentation &
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• LGF Monitoring Report
• Business Member Recruitment
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A. KMEP and SELEP future meeting dates

43
-
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A partnership between the business community, education sector, and local government
& a federated board of the South East Local Enterprise Partnership

ITEM 3
Subject:

DRAFT MINUTES of the Kent & Medway Economic Partnership (KMEP)
meeting held virtually on Thursday 9 July 2020.
Attendees:

KMEP Board Members
Geoff Miles (Maidstone TV Studios | KMEP
Chairman)
Troy Barratt (Contracts Engineering &
BAMUK Group Ltd)
Trevor Bartlett (Dover DC)
Rodney Chambers (Medway Council)
Miranda Chapman (Pillory Barn)
Gerry Clarkson (Ashford BC)
Simon Cook (Mid-Kent College)
Martin Cox (Maidstone Borough Council –
Attended for first 2 hours.
Shereen Daniels (HR Rewired – Attended for
first 30 minutes)
Rick Everitt (Thanet District Council –
Attended for first 30 minutes)
Peter Fleming (Sevenoaks District Council)
Carol Ford (AC Goatham and Son)
James Forknall (Kent County Agricultural
Society)
Liz Gibney (Lee Evans Partnership)

Roger Gough (Kent County Council)Jenny
Hollingsbee (Folkestone & Hythe District
Council alternate)
Jo James (Kent Invicta Chamber of Commerce)
John Keefe (Getlink/Eurotunnel)
Jeremy Kite (Dartford Borough Council)
Emma Liddiard (Global Media)
Vince Lucas (VA Rail)
Alan McDermott (Tunbridge Wells Borough
Council)
Andrew Metcalf (Maxim PR)
David Milham (Federation of Small Business)
Shane Mochrie-Cox (Gravesham Borough
Council alternate)
Bob Russell (Beams International Ltd & Copper
Rivet Distillery)
Prof. Mike Weed (Canterbury Christ Church
University alternate)
Robert Thomas (Canterbury CC)
Paul Winter (Wire Belt Company Limited)

Apologies:
KMEP Board Members
Matthew Arnold (Stagecoach)
Richard Hall (Trenport Property Holdings Ltd)
Nicolas Heslop (Tonbridge and Malling Borough Council)
Roger Truelove (Swale BC).

Item 1 – Welcome, introduction and apologies.
1.1

Geoff Miles (the KMEP Chairman) welcomed attendees to the meeting and accepted
the apologies for absence as listed above.

Page 2

Item 2 – Declaration of Interests
2.1

Geoff Miles declared that he is employing the promoter of the Coombe Valley scheme
for a building project. He is also Chairman of Kent Music, and that organisation has
links to the Javelin Way project.

2.2

Andrew Metcalf declared that he is in discussions with Techfort regarding provision of
PR services.

2.3

Miranda Chapman declared that she represents Quinn Estates on the New Town
Works project. She is providing place marketing to Dover District Council. She works
for Ashford Borough Council on inward investment, and she is a Governor for the East
Kent College Group.

2.4

Vince Lucas declared that he works alongside Network Rail as a Rail Consultant.

Item 3 – Getting Building Fund Prioritisation Process
3.1

The Chairman thanked the board members for convening at short notice, in response
to the Government’s call for a prioritised list of Getting Building Fund (GBF) projects.
He thanked the KMEP Strategic Programme Manager for all the work in preparing the
papers.

3.2

The Chairman acknowledged that he had been sent a letter from Cllr Rick Everitt in
support of the Thanet Parkway proposal, and a letter from Cllr Nicolas Heslop in
support of the Meeting Point Swanley project.

3.3

The Chairman explained that the South East LEP has tasked each federated board with
producing a prioritised list of GBF projects. There is a meeting on 10th July, whereby
the four federated board lists will be discussed with the SELEP Chairman (Chris Brodie)
and Iain McNab (MHCLG civil servant). Then, the SELEP Strategic Board will meet on
Thursday 16th July to agree a combined SELEP list which will be provided to Ministers
to approve or amend.

3.4

The Government has indicated that the South East LEP will receive £85m of GBF.
KMEP can expect to receive approximately £35m to £40m based on a pro-rata split. A
reserve list of projects is encouraged, so KMEP may wish to produce a list with an
accumulated value of circa £60m.

3.5

The KMEP Strategic Programme Manager described the Government’s GBF criteria.
The overriding priority is deliverability. The projects must spend the Getting Building
Funding by March 22, or there is a possibility that the GBF will be clawed back.

3.6

The second criterion is that the projects must stimulate economic growth, and
preferred projects should be those that produce the most jobs, houses, or new
learners to help the COVID-19 economy recovery.

3.7

Thirdly, the Secretary of State is ideally seeking projects that are aligned with one or
more of these objectives:
o town centre modernisation through targeted infrastructure investments
unleashing their longer-term economic potential;
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o investment in physical connectivity to improve the functioning of the local
economy
o investment in innovation ecosystem including through improvements to
research and development facilities driving up business productivity;
o improvements to human capital;
o improving digital connectivity, in order to support economic performance,
particularly in more isolated areas.
3.8

Finally, the Government has not written to communicate this criterion, but indications
given to SELEP are that Ministers are leaning away from road projects, to supporting
employment projects instead. The Government Ministers should be invited to the
project’s unveiling/opening.

3.9

The Government has provided its own ranking of GBF projects. KMEP were
encouraged to reflect on the Government’s ranking before coming to a decision, but
were advised that they were not bound by it. The Government had made its ranking
based on one row of high-level information for each project. The KMEP board
members had been issued with much more detailed information about each project in
advance of the meeting.

3.10 The Chairman drew board members’ attention to the draft GBF prioritisation list for
consideration. He explained that each KMEP board member had been asked to read
the project information, and then select up to 15 preferred projects in advance of the
meeting. Those preferences had then been collated to produce this list’s ranking.
3.11 The Chairman outlined his intention to go through the list project-by-project, and to
ask the board if they had any comments which could affect the project’s position. As
Cllr Rick Everitt had to leave after 30 minutes to attend the Thanet District Council
meeting, Thanet Parkway would be discussed first to allow his participation in that
project discussion.
3.12 At the outset of the discussion, these introductory comments were made by board
members:
o Peter Fleming suggested projects without planning permission should be
removed.
o Trevor Bartlett highlighted that projects within existing buildings (such as
Discovery Park and Techfort) may be more deliverable, and therefore should
be ranked more highly than brand-new developments.
o Martin Cox asked if any project promoter wished to withdraw any of their
schemes before the discussion began; no replies were received. He also
voiced his concern at the short timeframe set out be the government, as it
did not facilitate in-depth due diligence. He also encouraged KMEP to
consider whether to put forward multiple smaller value projects, rather than
a few large infrastructure projects.
3.13 Thereafter, there was a discussion about each project with the following comments
made:
Project
Thanet
Parkway

Comments
o Cllr Rick Everitt said Thanet Parkway Railway Station is
fundamental to the regeneration of Thanet and will open up
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o

o
o

o
o

o

o
o

o

o

o
Digitally

o

strategic opportunities for Dover and Thanet. The Development
Consent Order for Manston Airport has been granted by the
Secretary of State, and Thanet Parkway will support the Airport.
The scheme is deliverable and GBF can be spent in the timeframe.
It aligns to the Government’s ambition to improve physical
connectivity. Thanet DC is supportive of the Resort Studio, but its
number one priority is Thanet Parkway.
Cllr Roger Gough referred to the strong support from MPs and the
project’s links to the Discovery Park. The rail network possessions
are booked for the autumn, so there should be relatively rapid
delivery with much spend in this financial year if planning is
secured.
Cllr Gerry Clarkson said this project is the top priority for Ashford
Borough Council.
Jo James said she was reticent about the project originally, but
now supports the project’s delivery. It will enhance accessibility to
Discovery Park and Thanet. It will make the area more viable for
the expansion of jobs and homes, particularly high-quality
pharmaceutical jobs. It also delivers against the levelling up
agenda within the county.
Cllr Trevor Bartlett said it is the crucial number one project for the
whole of East Kent.
Vince Lucas said a) there needs to be tight management of timing
to ensure spend by March 22, and b) the cost of the station looks
high. Geoff Miles asked Vince Lucas if he could meet with the
project promoter on KMEP’s behalf to provide a second opinion on
the schedule of costs that Network Rail has provided, given he is
an expert in this sector. This action was agreed and a light-touch
review is to take place.
Andrew Metcalf encouraged KMEP to support the Discovery Park
bids if they choose to support Thanet Parkway, so that there could
be maximum employment gain from this infrastructure
investment.
Peter Fleming voiced concern about the lack of planning
permission.
In response to Alan McDermott’s question, the KMEP Manager
confirmed that the planning application had been submitted, with
the Kent County Council planning committee meeting on 2nd
September 2020. Cllr Roger Gough stressed that numerous public
consultations had already taken place.
Geoff Miles spoke of the benefits of bringing Thanet to within an
hour’s access of London, compared to the two-hour journey that it
can currently take.
In response to Simon Cook’s question, the KMEP Strategic
Programme Manager said £14m of LGF is already allocated to this
project. If the project is cancelled, the money could be clawed
back by Government (as part of its LGF review), or SELEP could
reallocate to other schemes across the pan-LEP area.
A vote was taken and it was agreed that this project should be
included in the submission to SELEP.
The KMEP Strategic Programme Manager said her due diligence
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o
Britton Farm
Redevelopment

o

checks showed this is a highly deliverable scheme with no
significant risk associated with it.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
The KMEP Strategic Programme Manager said her checks showed
this is a deliverable scheme with no significant risk associated with
it.
Andrew Metcalf stressed the importance of supporting the
Discovery Park bids, that will unlock high-quality employment
growth in the county.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
The KMEP Strategic Programme Manager said she could not be
confident that this project would not constitute state aid, as the
project promoter had not filled in the declaration on the form.
In addition, the project promoter wishes to use GBF to purchase a
building, that they currently rent. There is concern that the
building owner may increase the selling price if they became
aware of the award of funding, which could make the project
unfeasible. The relationship with the landlord appears to be
strained with Resorts Studio having launched court proceedings
against the landlord to determine a future lease and the court
hearing is set for January 21.
Jeremy Kite, Shane Mochrie-Cox, Gerry Clarkson and Martin Cox all
voiced their concerns about the lack of property ownership.
During this discussion, an email was received from a local
authority officer explaining that an offer had been accepted by the
landlord subject to the promoter securing funding for the
purchase.
The KMEP Strategic Programme Manager highlighted that the
project also requires £0.5m of capital and £0.1m of revenue
funding, in addition to the GBF award. The information from the
promoter shows this match-funding is unsecured.
A vote was taken and the board agreed that this project should
not be included in the submission to SELEP due to the risks
associated with it.
The KMEP Strategic Programme Manager said her checks showed
this is a deliverable scheme with no significant risk associated with
it.
The Government had not originally included this project within its
preferences. From speaking to a MHCLG civil servant, the KMEP
Strategic Programme Manager learnt this lower ranking was due
to a concern about whether the match-funding had been secured.
Once the civil servant heard the match-funding was fully
committed and in place, he advised that the Government’s ranking
would be amended, and become more favourable.
Rodney Chambers voiced support for the scheme.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
Bob Russell explained this project delivers a learning skills and
employment hub in a deprived area of Gillingham. It encompasses
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all the Government’s key objectives.
Rodney Chambers referred to the fact that this project had been
previously prioritised by KMEP during the last GPF call, before the
project was withdrawn. Rodney Chambers confirmed that the
project has planning permission, is deliverable, and is ready to go.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
Andrew Metcalf highlighted that this project has a large GBF ask.
He requested Simon Cook’s views on the project. In response, he
heard that the project has already been granted planning
permission; the project’s timescales align with the GBF period. It is
an important asset for the Thames Estuary Creative Corridor. This
project is the first priority for the FE sector.
Jeremy Kite commented that this is an expensive, but not an
extravagant project. The money will be well invested to equip the
building appropriately with technology to train students in digital
skills.
The KMEP Strategic Programme Manager confirmed that this is a
highly developed proposal, and the risks of non-delivery appear
low.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
Gerry Clarkson said Javelin Way is an important development for
Ashford and the creative sector.
There were no officer concerns about risk.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
Jenny Hollingsbee said this is a very important project. It is ready
to go, with the land already in council ownership, and planning
permission granted.
There were no officer concerns about risk.
Geoff Miles raised how this project had been prioritised by KMEP
for LGF3b, but fell just outside the available funding envelope at
that time.
A vote was taken and the board agreed that this project should be
included in the submission to SELEP.
This project requires Home Office Licences and, unlike the other
Discovery Park bid, has not been prioritised by the Government.
The KMEP Strategic Programme Manager suggested a legal check
be made to check that putting forward both Discovery Park bids
would not exceed state aid limits.
Andrew Metcalf spoke in favour of the project, which will see a
business retained in the UK.
Jeremy Kite spoke of his support for the Innovation Park Medway,
St George’s, Techfort, and Amelia Scott projects, and suggested to
the board that it might be advantageous to secure these benefits
by lowering the Ground Floor project’s ranking to beneath these
projects.
A vote was taken and the board agreed that this project should
move down the list to below Amelia Scott, and retained on the
reserve list.
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Amelia Scott

Riding
Sunbeams

o A vote was taken and the board agreed that this project should be
included in the reserve list submission to SELEP.
o Shane Mochrie-Cox set out how this project is deliverable, meets
all the criteria (including improvements to human capital), and
requires the smallest amount of GBF. It will stimulate growth in
the economy and provide long-term benefits, and was ranked well
by the Government.
o A vote was taken and the board agreed that this project should be
included in the reserve list submission to SELEP.
o Jo James recommended this project be considered. It will provide
a substantial facility that will focus on technology, innovation,
digital and skills training. It has wide synergy with other
developments across county and supports housing delivery.
o Trevor Bartlett spoke of the job losses in Dover (including from
P&O) and said supporting this project would help alleviate the
impact somewhat.
o A vote was taken and the board agreed that this project should be
included in the reserve list submission to SELEP.
o Alan McDermott said Amelia Scott was highly deliverable. It has
planning permission already, the construction work has already
commenced, and the project will be finished by winter 2021. The
GBF would fund the outfitting of the building; the construction is
occurring now.
o Jo James felt this is a vital town centre scheme and is definitely
shovel-ready. COVID-19 has had an impact on the project’s
funding, and it needs additional support. The GBF will make the
difference between a modest refitting and the development being
a real power engine for growth. The project will drive job creation
and help modernise the town centre.
o Alan McDermott said the project will enable 4,200 people to go on
courses, produce 18,000 learners, and 480,000 people will visit the
facility.
o Andrew Metcalf felt this project meets most of the Government
objectives, although Peter Fleming pointed out that the
Government had not included it within its own priority projects.
o A vote was taken and the board agreed that this project should be
included in the reserve list submission to SELEP.
o The KMEP Strategic Programme Manager provided a description of
the project, as it had not been circulated in advance of the
meeting. (It had been originally thought that the project was solely
in East Sussex, but it transpires that the project spans Kent and
East Sussex).
Project description:
Network Rail is the UK’s largest user of energy. Network Rail
wishes to explore whether solar energy could power its network.
The GBF project would see a solar farm erected at a site in
Richborough, which is consented with planning approval. The solar
farm would then be hard wired to the rail network. A feasibility
pilot project at Aldershot has proven the theory in practice on a
small scale. If this project is provided with £1.5m of GBF, it will be
the first project on a commercial scale. It complies with state aid
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rules.
Trevor Bartlett and Jeremy Kite voiced support for the project.
A vote was taken. No decision was made by the board to move the
scheme up the list.
Martin Cox outlined the importance of the M20 Junction 7 project.
The full project will bring forward the Kent Medical Enterprise
Zone and its outputs by 3‐5 years; It will also support several
housing developments.
There were no officer concerns about risk. The KMEP Strategic
Programme Manager felt it was a deliverable scheme.
No decision was made by the board to move the scheme up the
list.
Gerry Clarkson emphasised the importance of this scheme that will
help unlock 7,150 houses. The shovels are already on site; all that
is required is £18m of forward funding to enable this to go
forward. Kent County Council and Ashford Borough Council will
both put in £3.5m of match-funding.
Geoff Miles spoke of KMEP’s continuing support for the project,
which was allocated LGF previously.
Jo James said this project is a catalyst to deliver thousands of
homes, but also 1,000 jobs and is highly transformative.
Gerry Clarkson acknowledged that the project may not be able to
be included on the GBF list, but he asked the Chairman to raise the
project separately with Government to see what can be done. The
board agreed to this approach.

3.14 In conclusion, as a result of the votes, KMEP agreed this project list would be
submitted to SELEP for their consideration:
# Project
1 Digitally Connecting Rural Kent & Medway
2 First + Second Floors, Building 500, Discovery Park
3 Thanet Parkway Railway Station
4 The Meeting Place, Swanley
5 Britton Farm Redevelopment Learning Skills & Employment Hub
6 New Performing & Production Digital Arts Facility @ NKC
7 Javelin Way Development
8 Romney Marsh Employment Hub
9 Innovation Park Medway - Smart, Sustainable City of Business
10 St George' Creative Hub Phase One
11 TechFort
12 The Amelia Scott
13 Ground Floor, Building 500, Discovery Park
14 Green Infrastructure for Recovery & Adaption
15 The Docking Station
Total
3.15

GBF Ask
£2,290,152
£2,500,000
£11,999,000
£1,490,000
£1,990,000
£12,625,000
£578,724
£3,536,466
£3,000,000
£425,000
£3,533,776
£1,400,000
£1,826,000
£2,380,000
£3,900,000
£53,474,118

The meeting ended at 7pm.
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A partnership between the business community, education sector, and local government
& a federated board of the South East Local Enterprise Partnership

ITEM 5
Date:

23rd September 2020

Subject:

Award of SELEP Sector Support Funding

Report author:

Sarah Nurden, KMEP Strategic Programme Manager

Summary & Background
The South East LEP invites its working groups to bid for a share of the SELEP Sector Support Fund
(SSF). A criterion for SSF bids is that the proposal is endorsed by at least one of SELEP’s federated
boards.
This paper describes two bids that seek KMEP’s endorsement.
Recommendation
KMEP is asked to consider and decide if it wishes to endorse or not endorse each of the following
SSF bids:
• Re-building confidence and demand in the Visitor Economy bid
• Gourmet Garden Trails extension
If any bid is not endorsed, constructive feedback is sought from the board to provide to the project
promoter and to SELEP.

1.

Introduction & background information

1.1

Every year SELEP invites its working groups to bid for a share of the SELEP Sector Support
Fund (SSF). The SELEP working groups are:
• Business Support (Growth Hub)
• Coastal Communities
• Enterprise Zones
• Housing
• Rural
• Senior Officer Group
• Skills Advisory Panel
• Social Enterprise
• South East Creative Economy Network
• Tourism
• U9 (University working group)
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1.2

The SELEP Sector Support Fund provides revenue funding. Following the SELEP Strategic
Board’s decision on 12th June 2020 to covert some Growing Places Funding into SSF, there is
now £1,060,990 of SSF available to bid for.

1.3

SELEP has set the following criteria for the Sector Support Fund:
o The project is pan-LEP in scope
o The project will drive forward economic growth
o The project is consistent with Strategic Economic Plan priorities
o The project has at least 30% match-funding
o The project provides value for money
o The project meets legal requirements
o The project has the support of at least one federated board
o The project value is between £5k and £200k.
o The project requires one-off spend and time-limited (Business as usual projects will
not be funded using this money).
o The project must contribute to easing the impact of COVID-19 and/or Brexit (a new
criterion agreed on 12 June 2020).

2.

Projects seeking Sector Support Funding

2.1

A list of the past projects that have been supported using Sector Support Funding is shown in
Appendix A.

2.2

Two new Sector Support Fund bids have been submitted to SELEP for approval at the SELEP
Strategic Board on 2nd October 2020. Before reaching their decision, the SELEP Strategic Board
wishes to canvass the views of the federated board.

2.3

The first bid is entitled “Re-building confidence and demand in the Visitor Economy” and it is
seeking £200k of SSF. The project summary is shown in Appendix B, and the full project bid is
included as Appendix C. The applicant is the SELEP tourism working group.

2.4

The second bid is entitled “Gourmet Garden Trails extension” and it is seeking £25k of SSF.
The project summary is shown in Appendix D, and the full project bid is included in Appendix
E. The applicant is the SELEP tourism working group.

2.5

Visit Kent is a member of the SELEP tourism working group and Deirdre Wells, CEO of Visit
Kent, will join the virtual KMEP board meeting on 23rd September to answer any questions
that Board Members may have on the bid.

3.

Recommendation

3.1

KMEP is asked to consider and decide if it wishes to endorse or not endorse the each of the
following SSF bids:
• Re-building confidence and demand in the Visitor Economy bid
• Gourmet Garden Trails extension

3.2

If a bid is not endorsed, constructive feedback is sought from the board to provide to the
project promoter and to SELEP.
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Appendix A
A list of the past projects that have previously been supported using Sector Support Funding
Financial
year

Project

Project Description

Promoter

Amount of
SSF allocated

17/18

England’s
Creative Coast
(Project renamed
from Cultural
Coasting)
Gourmet Garden
Trails
(Project renamed
from Colours and
Flavours).
North
Kent
Enterprise Zone –
Rochester
Airport

England’s Creative Coast
is an immersive visitor experience driven by
world-class art. More details at:
https://www.englandscreativecoast.com/

Tourism &
SECEN
working
groups

£50k p.a. for
3 years
(£150k in
total)

Creation of a bespoke online and mobile
planning tool and service that gives a unique
database of beautiful gardens, high-quality
boutique hotels, B&Bs, and food & drink
venues and experiences.
SSF paid towards:
o the cost of commissioning expert
consultancy support to progress the Local
Development Order for the NKEZ
Rochester Airport Technology Park
o an added-value package to increase the
impact of the NKEZ marketing activity, &
o the evaluation of the NKEZ.

Tourism
working group

£60k for one
year

Enterprise
Zone

£161k

Future Proof:
Accelerating
Delivery of HighQuality
Development
across the LEP
Kent Medical
Campus
Enterprise Zone

Development of a new financial product
which can be applied to other development
sites across SELEP in order to help accelerate
the delivery of housing and overcome
barriers.

Housing and
Development
working group

£110k

The SSF grant contributed towards covering
the cost of anticipated total design stage
costs of £260,000 for the development of an
Innovation Centre on Kent Medical Campus
Enterprise Zone.

Enterprise
Zone

£156k

18/19

Future Skills for
Rural Businesses

Rural working £96k
group

18/19

Good Food
Growth
Campaign

SSF funded a comprehensive skills evaluation
to formulate recommendations for targeting
future skills delivery, setting out priorities for
the main rural sectors:
a) Agriculture
b) Food & drink: Production & manufacture
c) Horticulture production – vegetable
crops, fruit and viticulture
A project supporting growers, processors,
retailers, food businesses and new entrants
through three main activities:
o 3 x ‘Meet the Buyer’ business-to-business
events.
o 4 x Food and Drink Conferences delivered
with key speakers focussing on business
development, start-ups, branding,
product development, new markets,

17/18

17/18

18/19

18/19

Rural working £60.4k
group
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18/19

Coastal
Communities
Prospectus

18/19

Delivering skills
of the future
through
teaching:
Teaching for
growth

19/20

SELEP Creative
Open Workspace
and Masterplan
Prospectus

19/20

Energy and Clean
Growth – Supply
Chain Mapping

19/20

Accelerating
Opportunities
within the
Newhaven
Enterprise Zone

accessing buyers/suppliers, etc.
o Consultancy work setting out the
emerging rural priorities as a result of the
Brexit transition period.
SSF funded the creation of a Coastal
Economic Prospectus that sets out significant
opportunities that the coast has before it and
identifies priority activities that will drive
economic growth around the coast against
the five foundations that have been
identified within the National Industrial
Strategy.
This project addressed the widespread
shortage of tutors, teachers and trainers
across the SELEP area, via:
o Delivering a high-quality awareness
raising campaign
o Making a contribution to teacher training
costs aligned to priority sectors
comprising of 40+ grants of up to £4,000.
o Providing programme management to
capture and showcase existing & related
support available such as ‘Teach-Too’ and
the tutor CPD work.
The project addresses a gap in suitable
available workspace for the Creative, Cultural
and Digital Sector across SELEP. Its outputs
are:
o A refreshed SECEN Prospectus to describe
exemplary pipeline projects,
o A Creative Open Workspace report and
toolkit,
o A Cultural Planning Policy Guidance that
can be adopted by local authorities,
o A minimum of three Creative Enterprise
Zones,
o SELEP-wide pipeline of investment-ready
open workspace projects, &
o Development of the governance and
operating structure for a new creative
workspace finance vehicle.
An in-depth analysis of the supply chain for
the local energy and clean growth sector, and
the creation of a Customer Relationship
Management system that will then be used
to develop a targeted Clean Growth Support
Programme. Sector-based interventions will
be prioritised and selected from the Clean
Growth Support Programme and will be
piloted as part of the project.
SSF paid towards:
o An Estates Improvement Plan
o Testing & assessing options for creating
an Industrial Business Improvement
District, and

Coastal
Communities
Group

£40k

Skills Advisory £166.6k
Panel

SECEN

£49k

Clean Growth

£129.5k

Enterprise
Zone

£115k
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o Marketing of the Newhaven Enterprise
Zone
20/21

20/21

Buy Local Food
and Drink

SSF funds:
Rural group
£69,510
• the creation of a regional website
and portal to signpost customers to
local food and drink businesses
within the SELEP region.
• A SELEP area wide Buy Local Food
and Drink marketing campaign.
• A central database for food and drink
businesses in the SELEP area.
• A series of business recovery support
activities for food and drink
businesses.
The project addressed the widespread Skills Advisory £76k
shortage of tutors, teachers and trainers Panel
across the SELEP area

Extension of
delivering skills
of the future
through teaching
TOTAL allocated to date (since SSF established in June 2017)

£1,439,010
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Appendix B

SSF Visitor Economy Project Summary
Kent
The Visitor Economy is a significant engine of growth for the SELEP region, contributing over
£3.8bn to the Kent economy and supporting more than 77,000 jobs as of 2017. Covid-19
heavily impacted the industry, with footfall across the region reduced by over 90% in April
and May.
Consumer confidence has also been affected, 50% of regular visitors to attractions remain
extremely nervous. Hence, reassuring visitors that our destinations are safe and exciting
places to visit is essential. The seasonality of tourism makes it especially vulnerable and the
loss of earnings during peak season means that businesses will struggle to survive the winter,
particularly in rural and coastal communities.
To address this, partners from Kent, Essex and East Sussex are proposing a significant
programme to aid the recovery of the SELEP visitor economy. The package of support for
Kent and Medway will be led by Visit Kent and will include major digital campaigns to drive
high-value visits over the winter, increase consumer confidence and disperse visitors along
with the creation of new inspirational imagery. PR activity will also help raise the profile of
the destination off the back of major events and anniversaries that have shifted in 2021. The
campaigns delivered by each destination will reflect the distinctive and diverse offer of each
region while reassuring visitors and residents.
Working collaboratively, each county will deliver a dedicated local campaign to kickstart the
2021 season which will drive visits from across the SELEP area. This will enable Visit Kent to
boost the highly successful Kent Big Weekend at a time when businesses need it most.
These campaigns will encourage residents to discover attractions and experiences on their
doorstep, increase confidence and help them become ambassadors for the area.
Through a pan-LEP approach we will benefit from the opportunity to share learnings and
best practice between destinations and businesses from across the region. This joint
approach to gathering insights into consumer sentiment and project-wide evaluation will
also better inform strategies to support the recovery of the visitor economy.
The project seeks to address key opportunities and challenges, including:
●
●
●
●
●
●

Raising destination awareness and supporting sustainable tourism management
through visitor dispersal
Supporting consumer confidence in travelling by public transport
Using key themes to showcase the diverse and high-quality tourism offer to key
domestic markets and increase length of stay
Protecting businesses and safeguarding jobs by extending the season
Product development and business support to address seasonality
Building positive engagement and confidence among SELEP residents
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Sector
Fund (SSF)
Appendix
C –Support
Full application

Sector Support Fund (SSF) Application
1.

Project Title

RE-BUILDING CONFIDENCE AND DEMAND IN THE VISITOR ECONOMY
2.

Project Location

This project will be rolled out across the South East LEP area supported by the key visitor economy partners
of Visit Kent, Visit Essex, East Sussex CC and Sussex Modern. Visit Kent is the official Destination
Management Organisation for both Kent and Medway and Visit Essex is responsible for tourism across Essex,
Southend and Thurrock. Sussex Modern is the only cross-county destination marketing organisation in
Sussex. It supports the growth of self-guided tourism and overnight stays from visitors outside of the region.
3.

Lead point of contact for Project

Name
Deirdre Wells
Organisation
Visit Kent
Job Title
CEO
4. Lead contact in County Council/ Unitary Authority (if different from above)
Name
Steve Grimshaw
Organisation
Kent County Council
Job Title
Strategic Programme Manager
5. Description of Project (No more than 300 words)

The Visitor Economy is a significant engine of growth for the SELEP region, worth over £8.6bn,
supporting more than 177,000 jobs as of 2015. Covid-19 heavily impacted the industry, with footfall
across the region reduced by over 90% in April and May.
Consumer confidence has also been affected, 50% of regular visitors to attractions remain
extremely nervous. Hence, reassuring visitors that our destinations are safe and exciting places to
visit is essential. The seasonality of tourism makes it especially vulnerable and the loss of earnings
during peak season means that businesses will struggle to survive the winter, particularly in rural
and coastal communities.
To address this, partners from Kent, Essex and East Sussex are proposing a significant
programme to aid the recovery of the SELEP visitor economy.
This package of support, set out in the milestones in section 14, will include major digital
campaigns to drive off-season visits, increase consumer confidence and disperse visitors along
with dedicated local campaigns to kickstart the 2021 season.
These will reflect the distinctive and diverse offer of each region while reassuring visitors,
supported by a collaborative approach to deliver economies of scale and maximise ROI. We will
build on the learnings from destination confidence initiatives, such as #RespectProtectEnjoy, and
1
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on the insights that come out of Visit Kent’s Interreg Experience Autumn product testing campaign,
to deliver pan-LEP benefits.
The project seeks to address key opportunities and challenges, including:
● Raising destination awareness and supporting sustainable tourism management
through visitor dispersal
● Support consumer confidence in travelling by public transport
● Using key themes to showcase the diverse and high-quality tourism offer to key
domestic markets and increase length of stay
● Protect businesses and safeguard jobs by extending the season
● Product development and business support to address seasonality
● Build positive engagement and confidence among SELEP residents
6.

Federated Board endorsement

We will seek federated boards’ endorsement in September 2020
7.

Project links to SELEP Economic Strategy Statement (ESS)

Covid-19 has heavily impacted the visitor economy, with current VisitEngland forecasts predicting a drop of
£64.6bn in total visitor spend compared to 2019. Therefore, targeted support is needed to help businesses
survive the winter, protect jobs and support a sustained recovery. This requires support over and above
businesses as usual as the market will be competitive with destinations from across the country targeting the
same pool of visitors to aid recovery in their areas. The emerging economy recovery plans across the SELEP
region all identify that visitor economy as a sector mostly badly effected by Covid-19.
The importance of the Visitor Economy is referenced a number of times in SELEP strategies. In West Kent it is
recognised as “strong and growing” in the SELEP Plan (page 166) with cultural led investment in Tunbridge
Wells identified as a key driver. Leisure and tourism are “important parts of the East Kent economy” (page
46); tourism accounts for 14.5% of all industry in Wealden, the highest percentage in East Sussex (page 106)
and tourism is one of the “important contributors towards the employment growth” of East Sussex (page
90). In Essex tourism contributes £3.4billion to the economy and employs 65,000 people. This project will not
only contribute towards the protection of a substantial number of visitor economy jobs that are at risk but
going forwards the tourism industry has been proven to be a quick job creator in a recession so will be
important in underpinning the recovery. The visitor economy employs a higher than average proportion of
young people and it will therefore be crucial to support a strong recovery that delivers year-round jobs as
set out in priority 2 of the ESS
Promoting innovation is a key part of the SELEP strategy and section 2.44 of the “Growth Deal and Economic
Plan” states that this will be driven by businesses themselves. The visitor economy is recognised in the
strategy as an area where the region has (or could have) strong competitive advantage. We have seen
businesses needing to adapt and introduce more diverse revenue streams to make their businesses more
sustainable as a result of Covid-19 and Brexit. The networks developed through the pan-LEP business
resilience activity will help to drive investment in rural diversification projects and increase productivity and
aligns with priority 1 of the ESS to support innovation and adaptation.
2
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In the creating places section of the, SELEP recognises that the tourism industry is linked with
the coast, the quality of our natural and built environment, and our cultural offer. A substantial proportion of
the region’s tourism assets are located in rural and coastal areas and ONS data tells us that rural and coastal
areas have been disproportionately impacted by enforced business closures. Tourism investment has proven
to be a catalyst for regeneration in the SELEP region such as those in Folkestone described on page 158 of
the SELEP Plan have been proven to increase visitors and grow the local economy.
Regeneration projects and programmes which focus on higher value attract inward investment in recent
years by the opening of “boutique” hotels, gastropubs, vineyards and investment in higher quality
accommodation in some pubs. This assists in the revival of ‘traditional’ resorts which were allowed to decline
due to lack of investment, changing trends in tourism and a spiral of decline. We are seeing this being
reversed in key places – many coastal resorts are now “on trend” and attracting a new generation of visitors.
From this we can see that having a strong vibrant visitor economy should sit at the heart of any placemaking initiative as a great place to visit is also an attractive place to live, work and invest. Therefore,
supporting the recovery of the visitor economy should be central to priority 4 of the ESS to ensure these
communities continue to improve.
8.

Total value (£s) of SSF sought (net of VAT)

£200,000
9.

Total value (£s) of project (net of VAT)

£356,835
10. Total value (£) of match funding (net of VAT)
£156,835
11. Funding breakdown (£s)
Source

2019/20

2020/21

2021/22

Total

SSF
85000
115000
Other sources of funding (please list below, add additional rows if necessary)
Visit Essex match in-kind
10000
20000
Essex County Council cash
10000
10000
match
Sussex Modern match in-kind
11700
14040
Sussex Modern cash match
12000
8000
East Sussex County Council
548
547
match in-kind
Visit Kent match in-kind through
20000
0
Interreg Experience
Visit Kent match in-kind
16000
16000
Total Project Cost
173248
183587

200000
30000
20000
25740
28000
1095
20000
32000
356835
3
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12. Details of match funding
The match funding detailed below represents a total value of £156,835 or 44% of the total project value.
Cash match
The Sussex Modern cash match is confirmed from core funders as follows:

●
●

Philanthropy – £16,000 for support of Sussex Modern – no terms, sum assured
South Downs National Park – £12,000 for support of Sussex Modern - no terms, sum assured

Essex County Council cash match of £20,000 is confirmed and would need to be spent on Essex specific
activity.
Match in-kind
Match in-kind through staff resource, totalling £88,835 will be provided across all 3 delivery partners – Visit
Kent, Visit Essex, East Sussex County Council and Sussex Modern.
Each funding partner will deliver the following outputs:
●
●
●
●
●

Project management of destination activity, including on-boarding local businesses;
creation of locally-focussed campaign content;
local campaign delivery;
informing destination research; and
collaboration on project evaluation.

In addition to this, Visit Kent will provide further in-kind benefits to the value of £20,000 through activity
delivered as part of the Interreg Experience project. This will support the creation of assets used in campaign
activity, consumer sentiment research and insights which will feed into a LEP-wide report drawing on insights
gathered from activity in each county and business resilience resources and case studies which can be
shared with businesses from across the region through the LEP-wide workshops and webinars. The Interreg
Channel programme encourages the sharing of best practice and would view legacy benefits as a positive
impact of the funding.
13. Expected project start and completion dates
The project will commence in October 2020 and run for one year

14. Key Milestones
Key Milestones
Consumer sentiment and
audience research

Description
Partners will analyse findings from audience
and market research drawn from across their
own channels.
Using these insights, along with national level
secondary sources and Interreg Experience

Indicative Date
October 2020 – November
2020

4
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consumer research, we will identify emerging
consumer trends to inform strategies and
campaign planning to support the recovery
of the LEP visitor economy. It will also
contribute to setting a benchmark for
evaluation.
Business resilience and
engagement

Deliver a suite of LEP-wide
webinars/workshops on consumer research,
off-season product development, marketing,
adapting your business model to operate
viably to support business readiness. These
would promote sharing of best practice
between businesses using case studies drawn
from other projects taking place in the LEP
region including Interreg Experience and
Sussex Modern. This will support businesses
to pivot and develop winter offers.

November 2020 – March
2021

Visit Essex and Visit Kent will draw upon
existing partner networks. The Sussex Modern
team will grow their partnerships with likeminded brands and organisations for
activation at key points during the 2021
reboot campaign (e.g. accommodation
providers, gardens, coffee shops, breweries,
bars, local producers, artist and maker
communities, arts venues, retailers and leisure
experiences).
Campaign development and
creation of assets

The partners will share learnings and best
practice which will inform the development of
integrated audience development and
consumer confidence campaigns for each
destination. The campaign plans and creative
collateral will also be informed by the key
audience, sector and market trends identified
above.

October 2020 - March 2021
To accommodate different
campaign timings

The curation of new and adaptation of
existing assets for each destination will
capitalise on emerging trends and showcase
the unique landscapes and cultural offers of
each area including products such as
5
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England’s Creative Coast and Wine Garden of
England.
Consumer confidence
campaign activation

Using the plans developed in the previous
stage, partners will deliver a series of
integrated B2C campaigns across digital,
social, outdoor, PR and influencer channels.
The timings and weighting of the campaigns
for each destination will be determined by
the needs of the destination and also the
government guidance that is in place at the
time.

December 2020 – August
2021

However, the overall aims of these campaigns
will look to address shared challenges seen
across the LEP area such as:
● Increasing consumer confidence and
positioning our destinations as safe
and appealing
● Driving spend and investment in the
visitor economy by raising awareness
and consideration of the key cultural,
landscape and experiences across the
region
● Taking pressure off the traditional
honeypot sites.
● Encouraging visits during quieter
periods to sustain the much needed
cash flow which will help businesses
survive through the winter.
● Targeting high-spending audiences
from priority locations, with a focus on
independent, self-guided visits and
short breaks.
The campaigns will build on the
#RespectProtectEnjoy messaging to educate
visitors on the Countryside Code and
promote responsible and safe tourism. They
will also align with national messaging to
build confidence including the Visit England’s
“Good to Go” industry standard.
As part of the campaigns we will also explore
using hooks such as major events,
anniversaries or new openings taking place
6
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across the region in 2021 and use them as a
platform to increase destination awareness
and drive future visits.

Local “reboot” campaigns

Partner audience insights and campaign
performance will be gathered to inform the
overall evaluation of the project.
In order to reboot the visitor economy for the
2021 season, partners will deliver campaigns
which will stimulate the visitor economy by
celebrating local businesses and engaging
residents. The campaigns will encourage
residents to discover and rediscover hidden
gems across the South East, increasing pride
in their local communities and boosting VFR
visits to the area.

March 2021 - June 2021

Each destination campaign will be open to all
LEP residents and will take place on a
dedicated weekend to stimulate trips around
the region and deliver triple the benefit. Each
partner will also cross-promote the other
weekends to deliver an increased reach.
We are working to determine whether all
partner weekends could be administered
through the existing Big Weekend platform
which will be white labelled with localised
branding. By adopting a shared system and
approach, all campaigns would benefit from
reduced administration, improved
communication and easy GDPR compliant
data capture. As part of the project the
platform will be further developed to deliver
better functionality and reporting for all
partners using the platform.
Current consumer insights tell us that the
recovery will be driven by more local and
regional travel. With at least 40% of postlockdown trips being for the purpose of
visiting friends and relatives, this further
suggests the need to deliver a campaign for
this market.

7
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We know from previous post-Big Weekend
campaign research that businesses see high
levels of return visits and additional spend as
a result of participating. A shared approach to
post-campaign research would also be
applied to better understand the positive
social impact of this activity on SELEP
residents.
Evaluation

A programme of continuous testing,
evaluation and adaptation will be
implemented by all partners throughout the
campaign delivery to ensure activity and
content is optimised and respond to key
trends.

January 2021 – September
2021

Drawing on the metrics from the digital
campaigns, as well as the results of the postresidents campaign surveys, an overall
project-level evaluation will look at how
effective the campaigns were at stimulating
visits to the LEP area and the positive social
impact that a vibrant visitor economy has on
residents.
Insights from this report will help us to better
understand how to adapt to the changing
consumer trends, inform future campaigns as
well as support the continued recovery of the
SELEP visitor economy.
15. Benefits created by 2021 (list benefits with number/amount and cash value if applicable)
Type of Benefit
Secondary consumer
sentiment and trend report
Delivery of LEP-wide
workshops/webinars drawing
on insights and best practice
Number of businesses
engaged through resilience
workshops
Development of campaign
plans using an insight-led
approach

Number of benefits created
1
4

160

6

Cash value of benefit (£)
We have assessed the
benefit value based on the
programme activity as a
whole using data from the
industry standard economic
model which is used to
calculate the impact of the
visitor economy. Further
details in section 16
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Creation of inspirational
campaign assets including:
Image libraries
3
Inspirational videos
3
Campaign content
30
Total campaign reach across
6,000,000 impressions
all digital media spend
B2C newsletters sent to
6
support campaign activity
Number of press releases
6
issued
Number of influencers / press 12
contacts engaged
Local reboot campaign
200
businesses engaged
Local reboot campaign
3
toolkits
Local reboot campaign
3
websites
Local reboot campaign
2,000,000 page views
residents reach
Local reboot post-campaign
3
surveys to businesses and
residents with reports
Project evaluation report
1
16. Value for Money – Benefit/Cost Ratio
Given the unprecedented situation created by the Covid-19 pandemic, previous performance data cannot be
accurately used as baselines, as early forecasts indicate it will take a few years for the industry to reach prepandemic levels. This in turn, affects our ability to put forward a detailed impact projection around
additionality and jobs safeguarded. The latest forecast done by VisitBritain for 2020 shows a projected
decrease in domestic tourism spending of 49% and a decline of 63% in spend for inbound tourism.
The project activity comes at a time when safeguarding jobs is more important than ever. If, as forecasted by
VisitBritain, tourism revenue decreases by £64.6bn compared to 2019, we can expect around 1m people in
the industry to be at risk of being made redundant. Given that a new Full Time Equivalent tourism job is
created/protected with every £54,000 increase in tourism revenue, the proposed project activity to increase
visitor spend will contribute to protecting many jobs that are at risk across the LEP area.
Although it’s not possible to define a target at this stage due to uncertainty in the national forecasts, we are
able to demonstrate, based on 2017 average spend data and previous campaign performance, that this
activity will deliver a cost / benefit ratio far in excess of 3:1.
The Kent Cambridge Model Economic Impact of Tourism report for 2017 calculates that the average
overnight visitor spends £190.73 per trip and each day visitor spends £33.89 per trip. This means that on
9
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average we would need to generate 283 overnight visitors or 1,593 day visitors to protect one FTE visitor
economy job.
To achieve a 2:1 ratio in visitor spend, the campaigns would need to generate visits that deliver £713,670 in
tourism revenue, thus protecting 13.2 FTE jobs. Based on the pre-covid Kent average spend, this would be
equivalent to 21,058 day trips or 3,742 overnight trips, but in reality would be a combination of the two. It
should also be noted that this is a conservative estimate in terms of economic benefit as it doesn’t take into
consideration supply chains and induced jobs.
The project will deliver three local reboot campaigns which will primarily generate day visits as well as
consumer confidence brand campaigns in each destination mainly targeting higher-value overnight visitors.
Looking at the results of the 2019 Kent Big Weekend alone, this generated over 18,000 visits through
winnable tickets equating to £610,020 spend on that weekend alone. This doesn’t factor in the additional
audience reached through campaign activity, those who applied but didn’t win tickets or ticket winners that
returned or visited other attractions throughout the year as a result of the campaign. Through this project
we will replicate this across three counties and also open up the opportunity to a wider audience across the
entire LEP area which will see the impact multiply. As a result, even factoring in that the average spend for a
resident day trip is smaller, it would still deliver the target spend.
Therefore, we can expect to achieve a benefit / cost ratio above 2:1 even before we factor in the consumer
confidence brand campaigns which will target high value overnight visitors.
As part of the project, we have built in an external evaluation which will review the overall impact of all
project activity drawing on campaign metrics, national impact data and county-level economic model
reports.
Please note: The data in the benefits table are based on initial analysis and expectation of outcomes/impacts.
Through the development of the project more insight into the target market will be gained and these
metrics will be reviewed accordingly. They also assume no substantial impact by local lockdowns.
17. Value for Money – Other Considerations
This coordinated programme of activity across the LEP region will have the cumulative effect of increasing
the profile of the region and improving perceptions of our destinations not only to domestic visitors and
residents but also potential investors, students and skilled workers. We know that 19% of inward investors
are visitors first and quality of life is an important factor in the inward investment decision making process.
With a shift in working behaviour as a result of Covid-19, there is an opportunity for the SELEP region to
attract skilled workers to the area who are now able to work from home more often and capitalise on
cheaper commercial property rates by promoting the area to businesses looking to reduce overheads by
relocating out of city locations.
The project will deliver increased collaboration between visitor economy businesses across the SELEP region
through the sharing of best practice and insights. This will support more innovation and adaptation which
will help businesses to become more resilient and productive coming out of the covid-19 pandemic. Building
10
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on the partnerships developed through England’s Creative Coast, this project will also see increased
collaboration between East Sussex, Essex and Kent destinations which will reduce the situation where
partners are competing for the same visitors at the same time through a coordinated approach. This will
help to get better value for our media spend, find opportunities to create economies of scale and to raise
the profile of our destinations. Through this increased collaboration, this will put us in a strong position to
leverage other funding streams going forwards including a potential SELEP tourism zone bid.
18. Dependencies and Risks
●

Covid-19: The pandemic has devastated the tourism industry which is why a quick-win project is
needed now. However, the current travel restrictions and danger of a second spike in the UK or local
lock-downs means that we have designed the proposed activity to be flexible so we can respond to
the rapidly changing situation. Our focus is to maximise the domestic footfall over Autumn and
Winter and support a strong recovery in 2021 but delivery dates and target audiences can be
adjusted. Business resilience workshops will be delivered virtually to mitigate any risk of holding a
face to face meeting and to maximise attendance from across the LEP area. The level of disruption we
see over winter will have an impact on the results of the campaigns, however, with increased
disruption the need for interventions to retain jobs and increase confidence will be even more
important.

●

Brexit: The South East, and particularly Kent, are especially vulnerable to negative perceptions,
uncertainty and transport disruptions as we head towards the end of the Brexit transition period.
Again, a level of flexibility built into these activities will allow us to adapt to any challenges that occur
as a result of Brexit. The campaigns would also help to mitigate any negative perceptions created as
a result of media coverage.

●

Managing crowded public spaces: When lock-down restrictions were first eased some popular
destinations in the South East saw an influx of people. Effective destination management supports
the dispersal of visitors to spread the economic benefit while reducing localised impact. The
campaigns will focus on dispersing visitors from honeypots to lesser-visited places through
inspirational content and itineraries.

●

Staff resource: All organisations offering staff resource delivery as match in-kind have the right level
of expertise needed to deliver the proposed activity. There is a risk that staff resource may be
diverted to other activities in the event of a local lockdown or second wave. In this scenario, activity
would need to be adjusted in response to the restrictions and therefore the delivery timeline would
move in line with this as would the allocation of staff resource.

●

Interreg Experience: The funding for the Interreg Experience programme is secured and the in-kind
activity is all scheduled to be delivered ahead of or in-line with the project key milestones. The main
risk to delays in Interreg Experience delivery are linked to Covid-19 as described above and flexibility
has been built in to enable us to adjust timelines where necessary. There is strong governance in this
project to ensure delivery through the Lead Partner, Norfolk County Council and the Joint Secretariat.
11
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●

State Aid Compliance: Visit Kent will continue to monitor State Aid compliance of all project delivery
and will seek assurance from delivery partners and potential beneficiaries to ensure state aid/de
minimis compliance.

19. State Aid Implications
This programme of activity will be delivered for the support of all businesses in the visitor economy across
the SELEP area, therefore the assistance does not give an advantage to one or more undertaking over
another or have the potential to distort competition.
We are aware of State Aid exemption for tourism developments but we are aware of the need to ensure that
we are not in contravention of the terms set out in the letter dated 22nd November 2013 from DCMS a copy
of which can be downloaded from the following web address:
https://www.visitbritain.org/sites/default/files/vb-corporate/Documents-Library/documents/Englanddocuments/state_aid_letter_from_dcms.pdf
20. Contracting Body
Kent County Council have agreed to act as the contracting body for the project. Our main point of contact is
Steve Grimshaw, Strategic Programme Manager, Economic Development.
21. Project Governance Structure

The project would be led by Visit Kent with Deirdre Wells OBE the responsible officer and Steve
Law, Head of Programme Delivery and business Development the overall Project Manager. The
Project Manager would be responsible for quarterly Sector Support Fund reporting. We would form
a Project Delivery Group comprising all project delivery partners to ensure activity is aligned across
the LEP area and all shared benefits are realised.
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22. Declaration
Declaration
Print Name

I certify that the information provided in this application is complete and
correct
Deirdre Wells OBE

Organisation

Visit Kent

Date

14 August 2020
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Gourmet Garden Trails Project Summary
Kent
Gourmet Garden Trails (GGT) is a VisitEngland Discover England Fund (DEF) funded project
that showcases England’s beautiful gardens and unique food and drink. The project currently
covers five destinations (Kent, Essex, Hertfordshire, Cheshire and The Peak District and
Derbyshire), has engaged 164 businesses and is reselling itineraries and product to seven
major travel trade operators including TUI Wolters and AC Tours.
In light of Covid-19, VisitEngland have released additional funding to adapt existing projects
to focus on the domestic market to drive the recovery of the visitor economy. Sector Support
Funding would allow us to unlock a further £175,000 of amplification funding which would
prioritise:
•

•
•
•

Adapting the product for and targeting the domestic market through consumer
campaigns by capitalising on the growing trend for enjoying local food, local
produce, and local landscapes.
Developing further seasonal content to expand the year-round offer.
Supporting small businesses to become bookable and increase digital reach through
the VisitBritain’s low cost TXGB distribution platform.
Increasing press engagement in both domestic and international markets.

Across the SELEP area tourism is a significant economic driver, contributing over £3.8bn to
the Kent economy and supporting more than 77,000 jobs as of 2017. Covid-19 has heavily
impacted the visitor economy putting many of these businesses and jobs at risk therefore,
targeted support is needed to help businesses survive the winter, protect jobs and support a
sustained recovery.
Gourmet Garden Trails will help businesses to become more resilient by helping them to
target new markets and drive footfall throughout the winter months. The product capitalises
on growing interest in wide open spaces, local produce and engaging experiences which
makes it a natural fit for Kent and a great opportunity to target visitors with high disposable
income which will help drive recovery.

Page 29

Sector Support Fund (SSF)

Appendix E – Full
application

Sector Support Fund (SSF) Application
1.

Project Title

Gourmet Garden Trails
2.

Project Location

Kent (Incl. Medway), Essex (Incl. Thurrock, Southend), Hertfordshire, Cheshire, Peak District National Park
& Derbyshire and West Sussex. This funding would also enable us to extend the project into East Sussex.
3.

Lead point of contact for Project

Name
Deirdre Wells
Organisation
Visit Kent
Job Title
CEO
4. Lead contact in County Council/ Unitary Authority (if different from above)
Name
Steve Grimshaw
Organisation
Kent County Council
Job Title
Strategic Programme Manager
5. Description of Project (No more than 300 words)
This narrative should include evidence of impact in at least three of the four SELEP Federated areas and
links to sector based working groups
Gourmet Garden Trails (GGT) is a Discover England Fund (DEF) funded project that showcases England’s
beautiful gardens and unique food and drink. Locations and organisations currently involved in the
project include Kent, Essex, Hertfordshire, Cheshire and The Peak District and Derbyshire, with the
addition of West Sussex and The RHS for this next phase. With this funding we would also be able to
extend into East Sussex.
In light of Covid-19, VisitEngland have released additional funding to adapt existing projects to focus on
the domestic market to drive the recovery of the visitor economy. It encourages visits to regions outside
London over the winter to extend the season and capitalise on emerging trends for local, rural and
experiential products.
Since the full launch in 2019, GGT has:
• Engaged 164 businesses across the project areas
•

Delivered an inspirational platform along with 20 multi-day itineraries

•

Built partnerships with 7 distribution partners and collaborated on several in-market campaigns

•

Delivered a B2B travel trade hub with resources for sales team

•

Produced a bank of seasonal imagery and video

•

Secured 10 familiarisation and press trips

For full details of previous activity, please see attached SSF report.
1
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The amplification of Gourmet Garden Trails will prioritise:
• Adapting product for and targeting the domestic market by capitalising on the growing trend for
enjoying local food, local produce, and local landscapes.

6.

•

Geographical & product expansion including East Sussex.

•

Developing further seasonal content to expand the year-round offer.

•

Introduce the GGT product to the USA, as an additional market to Germany and Netherlands,
through virtual engagement in preparation for market recovery.

•

Making the product self-sustaining through integration with VisitBritain’s TXGB distribution
platform. The platform also offers a cheap solution for small businesses to become bookable and
increase digital reach.

•

Increased press engagement in both domestic and international markets.

Federated Board endorsement

We will be seeking federated board endorsement in September 2020.
7.

Project links to SELEP Economic Strategy Statement (ESS)

Please identify which objectives within the current ESS that this project will assist in delivering
Promoting innovation is a key part of the SELEP strategy and section 2.44 of the “Growth Deal and
Economic Plan” states that this will be driven by businesses themselves. The visitor economy is
recognised in the strategy as an area where the region has (or could have) strong competitive advantage,
something which we recognise as applying to Kent. The Gourmet Gardens Trails project has developed
an innovative tourism platform covering the SELEP areas of Kent, Essex and Medway with the aim of
boosting the visitor economy and would extend this to East Sussex if successful.
A substantial proportion of the region’s tourism assets are located in rural areas and the Gourmet
Gardens Trails, by definition, mainly benefits rural tourism (although not excluding urban destinations).
We note from section 2.46 of the SELEP Plan that tourism is recognised as a sector which presents new
growth and business opportunities. In addition, regeneration projects linked to the creative sector such as
those in Folkestone described on page 158 of the SELEP Plan have been proven to increase visitors and
grow the local economy. Regeneration projects and programmes which focus on higher value attract
inward investment in recent years by the opening of “boutique” hotels, gastropubs and investment in
higher quality accommodation in some pubs. This assists in the revival of ‘traditional’ resorts which were
allowed to decline due to lack of investment, changing trends in tourism and a spiral of decline. We are
seeing this being reversed in key places – many coastal resorts are now “on trend” and attracting a new
generation of visitors.
Covid-19 has heavily impacted the visitor economy, with footfall across the region reduced by over 90%
in April and May and ONS data tells us that rural and coastal areas have been disproportionately
impacted by enforced business closures. Therefore, targeted support is needed to ensure that these areas
see a quick recovery to help businesses can survive the winter and protect jobs. Data from VisitEngland
tells us that the most likely destinations to benefit from early visits will be those with wide open spaces,
beautiful landscapes, local produce and engaging and innovative experiences. However, the market will
be competitive with destinations from across the country targeting the same pool of visitors to aid
recovery. Gourmet Garden Trails will engage domestic visitors looking for compelling, high-quality
2
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experiences and is therefore an ideal tool to drive visits to the hard-hit coastal and rural areas as well as
extend the 2020 season beyond the end of the summer and into autumn/winter.
Through inspirational itineraries, GGT entices consumers off the beaten track into more rural areas of the
regions involved where we will seek to increase both visitors and income to these rural areas. This will
also aid with the dispersal of visitors away from popular areas that have received large numbers of
visitors since lockdown was eased.
Uptake of the TXGB distribution platform will have the effect of connecting SELEP area rural tourism
businesses of all sizes particularly SME’s with distributors, helping them reach a wider audience and open
up new markets. The platform integrates with existing booking systems to increase productivity but also
provides a quick and cheap way for smaller businesses to introduce a booking system. Having a booking
system has become even more important as a result of social distancing to manage capacity and collect
track and trace data.
With a focus on gourmet cuisine and particularly locally produced food we will look to work with
businesses who are ‘traditionally’ in food production but have perhaps diversified into tours and
experiences, such as cheese, wine and pick your own. We have seen businesses needing to adapt and
introduce more diverse revenue streams to make their businesses more sustainable as a result of Covid19 and Brexit. This product will help to drive demand and investment in rural diversification projects,
protecting jobs – both directly in the visitor economy of the region and indirectly through suppliers and
supporting sectors.
Our strategy is to focus on delivering higher value visitors with a lower impact on the environment to
deliver a sustainable recovery. This fits well with the SELEP strategy as tourism is seen as low value in
terms of output and reducing carbon emissions. Focusing on programmes and campaigns that promote
quality and encourage increased spend per visit is a key goal.
Our partners include key travel organisations covering domestic rail, and cross channel ferry and rail
organisations to encourage travel through these SELEP area gateways, capitalising on previous
investment in these areas and supporting collaboration between these organisations and our tourism
businesses, thus supporting future growth within the SELEP regions.
The Visitor Economy is a significant engine of growth for the SELEP region, worth over £8.6bn, supporting
more than 177,000 jobs as of 2015. In West Kent it is recognised as “strong and growing” in the SELEP
Plan (page 166) with cultural led investment in Tunbridge Wells identified as a key driver. Leisure and
tourism are “important parts of the East Kent economy” (page 46); tourism accounts for 14.5% of all
industry in Wealden, the highest percentage in East Sussex (page 106) and tourism is one of the
“important contributors towards the employment growth” of East Sussex (page 90). This project will not
only contribute towards the protection of these jobs but going forwards the visitor economy has been
proven to be a quick job creator in a recession so will be important in underpinning the recovery.
The visitor economy has a significant effect on attracting people to live and work in the region. A vibrant
tourism industry supports place making and a region which has a wide range of leisure, cultural and
heritage assets has a strong appeal and greatly assists in encouraging businesses to locate or relocate.
With the rise in home working, we expect that there will be an opportunity for the SELEP area to attract
more skilled workers and businesses outside of the capital looking for reduced rents, good connectivity
and a better work life balance.
3
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We note from page 106 that there is a need to establish an intervention fund to upgrade and expand
tourist accommodation and facilities to better exploit the growth potential of the tourism sector. We
believe that this application falls within the scope of a requirement to assist tourism businesses in the
region to improve the quality of their product and the way in which they market their offer.
8.

Total value (£s) of SSF sought (net of VAT)

£25,000
9.

Total value (£s) of project (net of VAT)

£217,750
10. Total value (£) of match funding (net of VAT)
£192,750
11. Funding breakdown (£s)
Source
2020/21
SSF
£25,000
Other sources of funding (please list below, add additional rows if necessary)
Insert name of funding
VisitEngland Discover
£175,000
England Fund
Project Partners:
Visit Kent
Visit Herts
£17,750
Marketing Cheshire
Experience West Sussex
RHS
Total Project Cost
£217,750
12. Details of match funding

Total
£25,000

£175,000

£17,750

£217,750

Insert details of match funding, including who is providing match, at what value, on what terms and what
assurances are there that the match will be provided
We have submitted an application to VisitEngland for £175,000 from the Discover England Amplification
Fund and expect to hear the result on 14th August 2020. As one of the major projects with positive results
from the last funding round and a product that can be easily adapted for the domestic market, we expect
a positive result from the application.
In addition to this, we have secured commitment for cash co-financing from the following organisations
subject to the success of the DEF amplification application:
Visit Kent
Visit Herts
Marketing Cheshire
Experience West Sussex

£5,000
£3,000
£1,000
£5,000
4
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RHS
TOTAL:

£3,750
£17,750

Further to this, we have commitment of monetised in-kind support from the following organisations
subject to the success of the DEF amplification application:
Visit Kent
Visit Herts
Marketing Cheshire
Visit Peak District & Derbyshire
Visit Essex
RHS

£5,000
£2,500
£5,000
£5,000
£5,000
£15,000

TOTAL:

£37,500

We are also in discussions with East Sussex County Council about joining the project and investing £5,000
in cash co-financing. This would be subject to securing the sector support funding which would enable us
to provide the resource needed to engage business and extend the product to a new destination which
would usually be delivered in-kind by the partner destination.
13. Expected project start and completion dates
The project will commence in September 2020 and run until March 31st 2021.
14. Key Milestones
Key Milestones
Product Audits
Onboarding of new product
Photography & Video

Virtual Educational Tours

New itineraries live on B2B/B2C

Description
Audits complete
Product uploaded to B2B/B2C
websites
Provide our key travel trade
contacts with new high-quality
imagery and videography for
use in selling 2021 itineraries
Virtual tours will provide the
trade with the technical and
detailed information to enable
operators to develop engaging
content for their customers
whilst travel is restricted and
ensure a quick restart to sales
once restrictions are lifted
Creation of new seasonal
itineraries, and working with
tour operators and partners to
create new themed itineraries
such as cycling and gardening
5

Indicative Date
August 2020
March 2021
Assets uploaded to Trade Hub –
Nov 2020 – Feb 2021

Completed in December/Jan
Distributed in Jan/Feb

November 2020
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and those for the domestic and
North American markets
Sales live through B2C website
The main focus on our activity
November 2020
will be the domestic market,
encouraging booking through
GourmetGardenTrails.com,
powered by TXGB, allowing the
project to start developing its
own income to support the
running and future development
of Gourmet Garden Trails.
Press pack
Current press pack updated
September 2020
Product webinars
Webinars of GGT product x 5 (2
NLx2: complete: March 2021
x NL, 2 x DE, 1 x USA) – with the DEx2: March
help from VE international team USAx1: March
B2B marketing Campaign
B2B marketing campaign with 3
Start: Jan 2021
x wholesalers (1 x NL, 1 x DE 1 X
USA)
Domestic Educational/press trips To target the UK trade audience, Jan - March 2021
we would look to deliver (where
possible) 2 x domestic
educational trips, one in
partnership with the Coach
Tourism Association (Kent, Essex,
Herts) – with a focus on
domestic markets
Domestic PPC Campaign
Running a domestic market PPC August to March 2021
campaign, utilising our video,
photography, itineraries and
additional content to direct
customers to GGT
15. Benefits created by 2021 (list benefits with number/amount and cash value if applicable)
Type of Benefit

Number of benefits created

Cash value of benefit (£)

Please refer to table below for details
Agreed metric

Total
achieved up
until 30th
June 2020

Additional
outputs
expected

Revised
Target

O2: New
Itineraries
developed

15

8

23

March 2021

O3: New
website
developed and
live

1

0

1

N/A

6

Date expect
to achieve

Comments

New sections added to B2C and
B2B website for new project
partners
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O4:
Familiarisation
visits
completed
(Trade / Press)

10

2

12

GGTO1:
Number of new
promotional
videos created

5

2

7

For new project partners

GGTO2:
Number of
image libraries
developed

5

2

7

Further image libraries will be
created for new partners. Further
seasonal photography will be
developed for all destinations

GGTO3:
Itinerary
building tool
developed

1

0

GGTO4:
Number of
itineraries
featured on
platforms
(TXGB and/or
B2C)

20

8

28

December
2020

GGTO5:
Number of
businesses
trained

60

40

100

March 2021

All new business will receive
training material. Possible addition
through TETTW

GGTO6:
Number of
businesses
onboarded to
TXGB

Awaiting info
from TXGB

30

100

March 2021

All new businesses will be
onboarded in parallel to TXGB

GGTO7: Press
toolkit
developed

1

0 developed,
1 updated

Sept 2020

Press pack will be updated to
accommodate new partners and
information

GGTO8:
Number of
advertising
campaigns
arranged
and/or live

3

5

GGTO9: Travel
Trade toolkit
developed

1

GGTO10:
Number of
travel trade

6

March 2021

8

Delivered to a domestic audience
of trade and press combined

1x domestic B2C
1x domestic B2B
3x international B2B

0

1

March 2020

1 updated
0

0

The GGT Trade Hub will be
updated as product comes online

If shows do open up then Visit
Kent will take GGT product to any
attended shows.

7
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shows
attended
GGTO11:
Number of
overseas
agents trained
to sell GGT
products

115

30

145

March 2021

Delivered via Webinars

Number of
domestic
agents trained

N/A

25

25

March 2021

Through Webinars with
UKinbound, CTA and direct

Number of
domestic
visitors to
website

60,000

60,000

March 2021

Based upon success of previous
PPC

Number of
domestic sales
(TXGB &
partner agents)

1.5% of
Visits to B2C
website

1.5% of
Visits to B2C
website

150
bookings
through
TXGB &
Partner
agents

150
bookings
through
TXGB &
Partner
agents

Seasonality
metrics

N/A

30% of
bookings
within
shoulder
season

30% of
bookings
within
shoulder
season

Virtual
Educational
tours created &
distributed

N/A

5

5

We will monitor this conversion
rate and welcome advice from VE
on its suitability

1 per cash match partner
destination

16. Value for Money – Benefit/Cost Ratio
Please insert your Benefit/Cost Ratio (i.e total value of benefits divided by total costs). Please indicate how
you have quantified your benefits and over what period those benefits are expected to realised
Please note: The above tables are based on initial analysis and expectation of outcomes/impacts. Through
the development of the project more insight into the target market and potential limitations of
technology will be gained and these metrics will be reviewed accordingly. They also assume no
substantial impact by local lockdowns.
Metrics will be agreed with an independent agency, as part of the VisitEngland evaluation. As such, we
will be closely monitoring the impact of the benefits mentioned in section 15, by tracking digital results,
and we will work with VisitEngland-appointed evaluators to ensure that relevant metrics -given the
impact of Covid-19 - are used to evaluate the success of the project.
Given the unprecedented situation created by the Covid-19 pandemic, previous performance data cannot
be accurately used as baselines, as early forecasts indicate it will take a few years for the industry to reach
8
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pre-pandemic levels. This in turn, affects our ability to put forward a worked-out projection around
additionality. The latest forecast done by VisitBritain for 2020 shows a projected decrease in domestic
tourism spending of 49% and a decline of 63% in spend for inbound tourism.
The project activity also comes at a time when safeguarding jobs is more important than ever. If, as
forecasted by VisitBritain, tourism revenue decreases by £64.6bn compared to 2019, we can expect
around 1m people in the industry to be at risk of being made redundant. Given that a new Full Time
Equivalent tourism job is created/protected with every £54,000 increase in tourism revenue, the proposed
project activity will contribute to protecting jobs that are at risk.
Although it’s not possible to define a target at this stage due to uncertainty in the national forecasts, we
are able to calculate the number of bookings the project must achieve to deliver a cost / benefit ratio of
3:1.
The Kent Cambridge Model Economic Impact of Tourism report for 2017 calculates that the average
overnight visitor spends £190.73 per trip and each day visitor spends £33.89 per trip. As part of the
previous Gourmet Garden Trails evaluation, SQW and VisitEngland calculated that the projected average
spend for an international GGT visitor was £219 average spend/visit by 2024 - adjusted in February 2020 to reflect Visit Britain IPS data (2018) of additional expenditure. This means that on average we would
need to generate 283 overnight visitors or 1,593 day visitors, or 246.5 international visitors to protect one
FTE visitor economy job.
To achieve a 3:1 ratio in visitor spend, Gourmet Garden Trails would need to generate visits that deliver
£653,250 in tourism revenue, thus protecting 12.1 FTE jobs.
Based on pre-Covid-19 Kent average spend, this would be equivalent to 19,275 day trips or 3,424.3
overnight trips. In reality, Gourmet Garden Trails would specifically target the higher value overnight stays
over domestic day trips. While attracting international markets is still a priority in the medium to long
term, we envisage that this market will take longer to recover. This is equivalent to just 489 persons
visiting overnight per destination. It should also be noted that this is a conservative estimate in terms of
economic benefit as it doesn’t take into consideration supply chains and induced jobs.
17. Value for Money – Other Considerations
Please detail benefits that cannot be quantified or cannot be quantified without lengthy or expensive
analysis. This narrative should include details on why the benefit can’t be quantified. If your BCR does not
meet the standard 2:1 – please use this section to set out why the investment should be considered
The project will provide the integration with the TXGB distribution platform which will start to generate a
revenue stream therefore making the product self-sustaining for the future.
Support for businesses to become more resilient going forwards by helping them to extend the season,
diversifying their business, open up to new markets and increase productivity through TXGB. The project
would also support local businesses in the supply chain to the visitor economy that have been hit equally
hard by Covid-19.
Supporting a strong recovery for the visitor economy will make the area more attractive for investment
especially within the food and drink and horticulture sectors which are a priority across the region.

9
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A vibrant visitor economy has been proven to be a catalyst for regeneration and positive social impact by
creating opportunity and increasing quality of life for residents.
Many of these long-term impacts which will deliver wider benefits which are interdependent and will
contribute to wider recovery. While we will measure business engagement, it is not within the scope of
the project or budget to measure the long-term financial benefits to businesses. The goal to make the
product fully self-sustaining is a long-term aim which would not be achieved until after the project is
complete.
18. Dependencies and Risks
Please detail any scheme dependencies, risks and delivery constraints which may impact on the delivery of
the project and or the benefits achieved through SSF investment in the Project
•

Covid-19: The pandemic has devastated the tourism industry which is why a quick-win project is
needed now. However, the current travel restrictions and danger of a second spike in the UK or
key markets means that planning for educational trips etc is challenging. Our focus should be to
maximise the domestic footfall over Summer and Autumn 2020, onboarding and engaging further
partners, honing the product, in time for a ramped-up engagement of European and USA markets
for 2021. The activity and budget have the ability to adapt to the market conditions and any travel
restrictions.

•

Brexit: Consumer interest and confidence in the UK as a destination has been affected by Brexit.
We will work with VB and distribution partners to monitor the impact, which may result in
diverting budgets towards other markets.

•

Staff retention: The loss of key project staff could impact the delivery timescales of the project. All
GTP staff engaged on the project are permanent members of staff and all project management is
coordinated through Asana to ensure all processes are monitored to allow easy handover.

•

Delay in funding approval: This could impact delivery and match funding potential, in particular,
activity planned for the summer. Through the discussion period with VB we shall put plans in
place to receive quotes and plans for press/fam trips to ensure swift delivery. Onboarding
documents will be updated and sent to delivery partners to progress at risk before funding is
confirmed.

•

State Aid Compliance: GTP will continue to monitor State Aid compliance of all project delivery
and will seek assurance from delivery partners and potential beneficiaries to ensure state aid/de
minimis compliance.

•

Not receiving Discover England Amplification Funding: GTP would put the project on hold and
source alternative funding streams.

19. State Aid Implications
Please indicate how your project complies with State Aid Regulations
We are currently awaiting VisitBritain’s state aid requirements for this particular project. However, the
previous DEF funded projects were notified by the UK Government in February 2018 to the European
Commission under Article 53 (Aid for culture and heritage conservation) of the General Block Exemption
(651/2014 OJ L187/1 of 26th June 2014).
10
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20. Contracting Body
Please provide the name of the organisation to act as contracting body and give details of a contact within
the organisation.
Kent County Council have agreed to act as the contracting body for the project. Our main point of
contact is Steve Grimshaw, Strategic Programme Manager, Economic Development.
21. Project Governance Structure

Please explain the project governance structure (ideally as a diagram with accompanying text),
including the Project Manager, Senior Responsible Officer.
Steve Law, Head of Programme Delivery and Business Development will manage the project with Deirdre
Wells OBE, CEO the senior responsible officer. The overall project performance is overseen by VisitBritain
including the monitoring of KPIs and project evaluation.

VisitBritain/ VisitEngland

Deirdre Wells OBE – CEO, Go To
Places (Visit Kent, Visit Herts)

Go To Places board

Steve Law
Head of Programme Delivery and Business
Development (will lead on project)

Project Delivery Group (project
partners, destinations

Wider Visit Kent/ Visit Herts
team – Marketing, Destinations

22. Declaration
Declaration
Print Name

I certify that the information provided in this application is complete and
correct
Deirdre Wells OBE

Organisation

Visit Kent

Date

14 August 2020

11
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ITEM 7
Date:

23rd September 2020

Subject:

MedTech Innovation Programme

Report author:

Sean Henry, Compliance and Projects Manager, Maidstone Borough
Council

Summary:
The paper informs KMEP board members about the SELEP-wide MedTech Innovation
Programme, providing European Regional Development Funded business support to
companies in the fields of MedTech, Lifescience and Health.
Recommendation:
The KMEP Board is asked to note the contents of the report and accompanying presentation
and assist in promoting the programme.

1.

Introduction

1.1

Maidstone Borough Council spent several years assessing the feasibility of the
establishment of an Innovation Centre on the Kent Medical Campus Enterprise Zone.

1.2

The Innovation Centre is currently under construction and due to be complete summer
2021. It is anticipated the Innovation Centre will support 270 jobs and generate a
further £120m of additional gross value added to the local economy over the next
decade.

1.3

In November 2019, it entered into a funding agreement for grant funding towards the
project of £5.7m as part of the European Regional Development Fund (ERDF).

1.4

Part of the ERDF agreement includes a £390,000 MedTech Innovation business support
programme to support SMEs across the SELEP area with the aim of enhancing the
competitiveness of the SMEs. The programme launched for enquiries in July with
support beginning in earnest in October.
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2.

The Aim of the Programme

2.1

The programme will foster the development of a regional ecosystem of supportive
industry partners, such as universities industry specialists, and a pipeline of sustainable
businesses that have potential to move into the Innovation Centre as tenants once
completed.

2.2

As with the Innovation Centre, the support programme will be for companies in the
early stages of development and looking to grow, in the sectors of MedTech, Health and
Lifescience. The programmes target is to support 185 businesses in total over the next
3 years, creating 159 new jobs and introducing 133 new products to the market.

3.

The Expertise for the Programme.

3.1

Last year NCL Technology Ventures were selected to deliver the MedTech Innovation
Programme. NCL Technology Ventures are a venture capitalist firm which invests in
technology start-ups, with an interest in the medical devices sector. NCLTV administer
KCC’s £50m Kent Life Science Fund matching public and private sector funds into Kent
Businesses.

3.2

NCL Technology Ventures work with companies in the target sectors and despite Covid19 and lockdown, they are still in very high demand to provide support and investment.

3.3

The support will be delivered via a mixture of one on one support and one to many
workshops, substituted by webinars until safe to do so. The level of intensity of support
given to each SME will depend on their stage of development, with more developed
propositions receiving more face to face support.

3.4

Businesses completing the 12 hours of support offered as part of the programme will
also be given the opportunity to pitch for investment from NCLTV.

4.

Recommendation

4.1

The KMEP Board is asked to note the contents of the report and accompanying
presentation and assist in promoting the programme.
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ITEM AOB - A presentation on this report will not be made at KMEP, however, an officer will be
available to field any board members’ questions under AOB.
Date:

23rd September 2020

Subject:

Local Growth Fund Rounds 1, 2, 3 and 3b: Delivery Progress Report

Report authors:

Chris Seamark, LGF Programme Manager, Kent County Council
Jessica Jagpal, Senior LGF Programme Co-ordinator, Medway Council

Summary
This report provides an update on the progress in delivering Kent and Medway’s Local Growth
Fund (LGF) programme.
Please note that this report relates solely to Local Growth Funding (LGF). It does not cover
Growing Places Funding (GPF) or Getting Building Funding (GBF).
The Board is recommended to note the update on LGF project scheme delivery

1.

Introduction

1.1

£149.78 million has been allocated from the Local Growth Fund (LGF) round 1, 2 and 3 to
capital projects in Kent and £32.44 million LGF has been allocated to Medway.

2

Scheme delivery

2.1

In Kent, LGF has been invested in 32 schemes. 13 of these schemes are now
complete/fully built; with the remaining 19 in progress/being constructed.

2.2

In Medway, LGF has been invested in 8 schemes. 3 schemes are now complete, with the
remaining 5 schemes in progress, one of which is being progressed under a different
funding stream. In addition, a further phase of an existing scheme is awaiting formal
funding award approval.

2.3

A Red, Amber, Green (RAG) spreadsheet (shown in Appendix A and B) provides an
overview of progress in delivering each of the LGF capital projects in Kent and Medway.
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For the Kent programme:
• 10 are Green (business case approved, funding fully secured and delivery on target).
• 7 are Amber (funding not yet secured; or scheme delay or funding issue which can
be mitigated);
• 2 are Red (funding not yet secured and significant cost or delivery issues).
• 13 are completed
• 5 have been removed
For the Medway programme:
• 4 are Green (business case approved, funding fully secured and delivery on target)
• 3 are Amber (funding not yet secured; or scheme delay or funding issue which can
be mitigated)
• 1 is Red (funding not yet secured and significant cost or delivery issues).
3

Business case approval

3.1

Project funding is only secured following the completion of a full project Business Case,
its appraisal by the Local Enterprise Partnership’s (LEP) Independent Technical Evaluator
(ITE) (currently Steer) and approval by SELEP Accountability Board.

3.2

Since the last KMEP board meeting, two SELEP Accountability Board meetings have
occurred. The LGF decisions made by the SELEP Accountability Board on 3rd July 2020
relating to Kent and Medway were:
• To award £1,683,600 of LGF to support the delivery of the East Malling
Advanced Technology Horticultural Zone Project by NIAB EMR.
• To award £4,000,000 of LGF to support the delivery of the Kent and Medway
Medical School by Canterbury Christ Church University and University of Kent.
This brings the total LGF investment in this project to £8m.
• To award £500,000 of LGF to support the delivery of the A2/A251 junction
improvements project by KCC (as part of the Kent Strategic Congestion
Management Programme).
• To award £1,519,000 of LGF to support the delivery of the Innovation Park
Medway Project (bringing the total LGF award to £9.619m for phases 1, 2 & 3).
This was subject to written confirmation being received from Medway Council
S151 officer to confirm the full funding package is in place, and endorsement of
LGF spend beyond the Growth Deal by the Strategic Board.

3.3

The SELEP Accountability Board will meet on 18th September 2020 to decide whether to
award £4.791m to support the delivery of the A28 Sturry Link Road project by KCC.

4.

LGF Risk Register

4.1

SELEP maintains a LGF Risk Register of medium/high-risk projects. Appendix C provides
details of the KMEP projects included in the SELEP report.

4.2

It should be noted that any project that is forecasting to spend LGF after 30 September
2021 is automatically viewed as a medium/high-risk project by SELEP. In addition, these
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projects will need to seek authorisation to spend after 30 September 2021 from the
SELEP Strategic Board at its meeting on 2nd October 2020.
4

Recommendations

4.1

The Board is recommended to note the update on LGF project scheme delivery.

5

Appendices:
Appendix A: RAG spreadsheet (Kent County Council schemes)
Appendix B: RAG spreadsheet (Medway Council schemes)
Appendix C: Details of projects highlighted in the SELEP risk register.
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Appendix A – RAG Report on Kent Schemes

Scheme

Description
(Delivered
by KCC
unless
stated)

Schem
e
delive
ry by

Budget

LGF Spend (millions)
(to 2 decimal places)

Status

RAG
Statu
s

Comments

Key Events for Next
Period

Target outcome

Local Growth Fund Round 1 Schemes

Sturry Link
Road,
Canterbury

Middle Deal
Transport
Improvements,
Dover

Maidstone
Integrated
Transport

New link
road
connecting
A28 Sturry
Road to
A291 Sturry
Hill requires a
crossing of
both railway
& river. Start
of works
planned for
Spring 2019.
New road
between
Albert Road
& Church
Lane, Deal.
Scheme
being
prepared &
delivered by
developer.
(Delivery by
Quinn
Estates)
Package of
transport
improvemen

15/16 LGF spend = £0
16/17 LGF spend = £0.40
17/18 LGF spend = £0.39
18/19 LGF spend = £ 0.29
£29.60m
20/21

Made up of:
£5.90m LGF
£23.70m
match

Profiled Spend 2019/20 =
£2.39
Spend to date 2019/20 =
£0.04

DETAILED
DESIGN
(Business Case
Approved)



CONSTRUCTI
ON
(Business Case
Approved)



LGF spend currently on
hold

£1.55m
18/19

16/17
to
20/21

Made up of:
£0.8m LGF
£0.75m
match

£11.85m
Made up of:

15/16 LGF spend = £0
16/17 LGF spend = £0.8
17/18 LGF spend = Match
funding only
18/19 LGF spend = Match
funding only
Profiled to spend in
2019/20 = Match funding
only
15/16 LGF spend = £0
16/17 LGF spend = £0.27
17/18 LGF spend = £1.11

Developers are struggling to get
their planning consent
approved because of
environmental issues in the
River Stour. There is a deadline
of the 18 September to have
everything in place before the
project can go ahead or not.
Spend this year will be limited
due to lack of progress on
consent approvals.
However, a Planning
Committee is planned by CCC
on 28th September 2020 to
decide on progress following
completion of Natural England
Appropriate Assessment.
Delays have been experienced
due to waiting on materials due
to Covid-19. However, Quinn
Estates are back on the site
currently working on the link
road and dwellings for the
scheme. The latest completion
date is now Quarter 2 2021.

Natural England
Appropriate
Assessment
submitted w/c
14/09/2020Natural
England
Appropriate
Assessment
submitted w/c
14/09/2020 to be
adopted by 18th
September 2020.
CCC Planning
Committee planned
for 28th September
2020

Jobs = 250
Homes = 720

Progress with site
works.

Jobs = 150
Homes = 150

Keep Maidstone
moving

Jobs = 1820
Homes = 1725

N.B. All LGF has been spent for
the scheme.
VARIOUS
STAGES OF
DELIVERY

Phase 1

1) A20 London Road j/w
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ts.

£8.9m LGF
£2.95m
match

18/19 LGF spend = £ 0.67
Profiled Spend 2019/2020
= £ 3.101
Spend to date 2019/20 =
£1.316

(Business
Cases
approved for
all phases)

Willington Street - Planning
application with MBC and
decision due imminently. 2023
start date has been proposed
Phase 2
2) Coldharbour R/bout –
Currently out for procurement
of contractor. Winter 2022
proposed completion date
Phase 3
3) A229 Loose Road Corridor –
Issues due to Covid and aiming
for Q2 2021 start date, with
spend completed in Q4 2021

consultation
document is
completed and now
needs to go to
Michael Payne for
sign off with no
issues expected.
All schemes have
been delayed
because of COVID –
19 all are being
looked into to try
and work out new
programme.

3a) Wheatsheaf/Cripple
Street/Boughton Lane - Design
almost completed, awaiting
responses from the public
consultation to be able to
progress any further. Looking
at options for the demolition of
the pub prior to the civils
works, planning consent
required and has been delayed
by Covid-19..
3b) Armstrong Road/Sheals
Crescent – Design work
continuing
4) A20 London Road j/w Hall
Road – Heads of Terms agreed
with landowner. Tender will
commence in conjunction with
Coldharbour roundabout.
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Public Consultation ran from
29th January 2020 to 11th March
2020.
There are no additional COVID
19 risks that haven’t already
been raised.
The retail quarter is completed,
creating new retail employment
and was trading successfully up
to the 23rd March 2020. The
nature of the occupiers is such
that much of the retail scheme
has remained trading.

Sittingbourne
Town Centre
Regeneration
(developer
delivered),
Swale

Realignment of
St. Michaels'
Rd & public
realm
improvemen
ts adjacent
to rail
station.
(Delivery by
Spirit of
Sittingbourn
e)

£4.7m
17/18

Made up of:
£2.5m LGF
£2.2m match

15/16 LGF spend = £0.34
16/17 LGF spend = £2.16
17/18 LGF spend = £0.00
18/19 LGF spend = £0.00
Profiled to spend in
2019/20 = Match funding
only

CONSTRUCTI
ON
(Business Case
Approved)

The leisure quarter has been
partially completed, with the
opening of the Travelodge
Hotel in February 2020.
Practical completion of the
balance of the site, comprising
restaurants and multi-plex
cinema is imminent. Given the
nature of the occupiers,
recruitment for the associated
jobs has yet to be completed.
The Multi-Storey Car Park
supporting the development
and providing new parking for
Sittingbourne Town Centre
opened early in 2020.



The residential element of the
scheme has been subject to
review and a new approach to
delivery of the new dwellings is
likely to change to better meet

Completion of
Phase 1 Re-visit.
Southern Water
phase 4 (section 2)
drainage approval.

Jobs = 560
Homes = 214
& training facilities

Resolve Structures
coordination on
Fountain Street
Retaining Wall.
Progress Legal on
Section 2.
Achieve TA on
Section 2.
Commencement of
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local need.

Phase 3 Section 1.

Phase 1 - revisit is continuing in
various areas of the overall
scheme, including the
resurfacing of West Street and
St Michaels road. Ongoing but
delayed by MSCP contractor.

Practical
Completion of
Section 3, 4 and 5

Phase 2 (main works at Station
frontage) - Remedial surfacing
works have been ongoing
where closures and weather
have permitted. Further
amendments to the bus area
required following early RSA.
Phase 3 (section 1) - The
resurfacing of the carriageway
wearing course will likely mean
that this area will not complete
until Q2 2020 in the warmer
weather.
Phase 4 (section 2) - Works
have commenced with below
ground drainage, carriageway
re-alignment, utilities
installations/diversions and the
construction of the retaining
structure for the new turning
head on Fountain Street. This
highway section is circa 6 weeks
behind programme.
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Tunbridge Wells
Junction
Improvements
(Phase 2 - A26
Cycle Route)

Junction
improvemen
t & A264
junction
changes.
Phase 1
works
complete.
Phase 2
construction
planned for
2018/19

15/16 LGF spend = £0.60
16/17 LGF spend = £0.19
17/18 LGF spend = £0.05
15/16
to
18/19

18/19 LGF spend = £0.32
£1.8m LGF

Profiled Spend 2019/20 =
£0.25
Spend to date 2019/20 =
£0.008

DELIVERED PHASE 1
DETAILED
DESIGN/CONS
TRUCTIONPHASE 2
(Business Case
Approved for
full allocation)

Phase 2 (Section 1) - Delivered
on time. Cycle lane and side
road raised tables competed.
The Phase 3 - Design is ongoing
with a view to delivery between
Nov 2020 and March 2021
although this is dependent on
the outcome of the
consultation and booking road
space.



Tunbridge Wells Public Realm
phase 2 -

West Kent LSTF

A package of
measures to
support
travel by
sustainable
means. Start
of works
planned for
2015/16.

15/16
to
20/21

Total across
6 years £9.06m
Made up of:
£4.9m LGF
£4.16m
match

15/16 LGF spend = £0.8
16/17 LGF spend = £1.31
17/18 LGF spend = £0.33
18/19 LGF spend = £ 1.39
Profiled Spend 2019/20 =
£0.47
Spend to date 2019/20 =
£0.0948

VARIOUS
STAGES OF
DELIVERY
(Business Case
Approved)

KCC experienced long delays in
appropriating the stone
finishing for the new steps and
this has been delayed further
by Covid-19 as the Quarry has
been closed. Works have
recommenced and the scheme
is due to complete by the end
of June 2020.

Jobs = 105
Homes = 85
Progress with
detailed designs
and
implementation for
phase 3

Tunbridge Wells
Public Realm phase
2 – Completion of
construction works.

All other works have been

Jobs = 345
Homes = 393

completed.
Maidstone East station –
Work on the forecourt has
begun with scheme posters
going to be put up on the
perimeter fencing to show what
the final scheme will look like.
The internal works on the ticket
office will be delayed because
of the restrictions with
operatives working in close
contact to each other. This may

Maidstone East –
Continue with
construction.
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further delay the SouthEastern
part of the scheme which is due
to start after this but currently
it is not known how long the
delay will be.
Tonbridge Station Interchange
- Project complete.
Swanley Station – Tender went
out in February with 3
contractors tendering for the
works. 2 of the 3 have advised
that they can complete the
works with no impact to
timeframes. SouthEastern will
appoint a contractor by the end
of September.

Swanley Station –
Commence
construction

.

N.B. All LGF money should be
spent by the end of the year.

Kent Thameside
LSTF

A package of
measures to
support
travel by
sustainable
means. Start
of works
planned for
2015/16.

15/16
to
20/21

Total across
6 years £7.65m
Made up of:
£4.5m LGF
£3.15m
match

15/16 LGF spend = £2.05
16/17 LGF spend = £0.48
17/18 LGF spend = £0.72
18/19 LGF spend = £ 0.25
Profiled Spend 2019/2020
= £0.45
Spend to date 2019/20 =
£0.175

VARIOUS
STAGES OF
DELIVERY
(Business Case
Approved)

Barrack Row Bus Hub –
The planning document is being
reviewed by Gravesham with
good progress being made on
the scheme, no issues with the
spend profile with construction
planned for February 2021.
Rd Cycle Route – Phase
Princes
1 is almost complete just signs
and bollards to be put in place.
Phase 2 awaiting further costs
from AMEY on trial hole
expenditure.
Gravesend Station to Cyclopark
cycle route - Construction

Barrack Row Bus
Hub – Complete
construction

Princes Rd cycle
route Complete
construction

Jobs = 843
Homes = 657

Gravesend Station
to Cyclopark cycle
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Kent Strategic
Congestion
Management
Programme

Package of
congestion
managemen
t initiatives.
Start of
works
planned for
2015/16.

15/16 LGF spend = £0.86
16/17 LGF spend = £0.69
17/18 LGF spend = £0.60
18/19 LGF spend = £ 0.24
15/16
to
20/21

Total across
6 years £4.8m LGF

Profiled Spend 2019/20 =
£0.89
Spend to date 2019/20 =
£0.245

VARIOUS
STAGES OF
DELIVERY
(Business Case
approved
£300k remains
to be
unlocked via a
further
business case
or change
request)

started in March 2020. The
scheme is almost complete just
waiting for signs to be put in
place along with a lamp
column.

route.
Complete
construction

A229 Bluebell Hill CITS Scheme
Third set of testing completed
end of November 2019. No
further testing anticipated.

A229 Bluebell Hill
CITS Scheme –
Public consultation
started on 15th
September and will
close on 19th
October 2020.

Wateringbury Crossroads – The
scheme costs have been
reviewed and there is
insufficient budget to proceed
with the current design. A
change request will be
submitted for SELEP
Accountability Board approval
to reallocate a proportion of
the funding (£200k) to an
alternative scheme within the
programme. The remaining
£100k will be returned for
reallocation through the LGF3b
process.

Wateringbury
Crossroads –
Pursue change
request with SELEP

Tunbridge Wells Link
Assessment – The
implementation of Low Traffic
Neighbourhoods is being
investigated with Tunbridge
Wells Borough Council who are
leading on the project.

Tunbridge Wells
Link Assessment –
Progress designs
and engagement
process



Jobs = 1903
Homes = 2230
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Dover TAP/ ITS assessment
Currently delayed due to
COVID19 - it has been difficult
to find companies willing to
quote for new work such as the
power installations for our VMS
signage - as lockdown
restrictions are eased it is
hoped that this will become less
of an issue.
MOVA
2 locations in Dover have been
delayed due to COVID19 - Now
looking at getting the first site
programmed in for start of
June. The remaining allocation
will be spent on locations in
Thanet and Tunbridge Wells
and suitable locations are being
investigated.
HGV Trial
DfT are reviewing the powers
for enforcement which are
required for the scheme
although this is currently on
hold due to Covid-19. The trial
area for the scheme has been
identified.
Flemmish Roundabout
Construction of highways works
is complete. Traffic surveys are
being arranged for post scheme
monitoring. Feedback has been
positive from the public.

Kent

Package of

15/16

Total across

15/16 LGF spend = £0.14

VARIOUS

INRIX
Procurement process has
commenced.
A228 Holborough - Complete.



Jobs = 1335
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Sustainable
Interventions
Programme

smaller
transport
intervention
s. Start of
works
planned for
2015/16.

to
20/21

6 years £3m LGF
(£0.5m
annually)

16/17 LGF spend = £0.41
17/18 LGF spend = £0.53
18/19 LGF spend = £ 0.39

STAGES OF
DELIVERY
(Business Case
approved)

Profiled Spend 2019/20 =
£0.65
Spend to date 2019/20 =
£0.153

Homes = 1440
Maidstone East Station
Expansion – Scheme being
delivered by SouthEastern and
will follow on from the main
Station redevelopment scheme.
Week Street/Sandling Rd
Raised Table, Maidstone:
Detailed design has been
completed and submitted for
RSA Stage 2. Construction
planned to commence in
October 2020.

Maidstone East
Station Expansion
– Continue
construction

Week
Street/Sandling Rd
Raised Table –
Continue
construction

Binbury - Works complete
although waiting for the
developer to complete their
section of the scheme.

Kent Rights of
Way
improvement
plan

Package of
ROWIP
measures.
Start of
works
planned for
2015/16.

Powder Mills - No progress on
Legal Orders due to Covid-19
restrictions.

15/16 LGF spend = £0.19
16/17 LGF spend = £0.06
17/18 LGF spend = £0.14
18/19 LGF spend = £ 0.18
15/16
to
20/21

Total across
6 years £0.3m LGF

Profiled Spend 2019/20 =
£0.15
Spend to date 2019/20 =
£0.335

VARIOUS
STAGES OF
DELIVERY
(Business Case
Approved)

Peters Village (Aylesford to
Burham) - No progress due to
Covd-19. Only finishing jobs left
i.e. installation of signage,
official opening/ launch
postponed.



Leybourne Grange - Project
near completion as contractors
have returned to work. Orders
awaiting legal access.

Jobs = 140
Homes = N/A

.

Tunbridge Wells Common Scheme now unlikely to go
ahead.
A26 Tunbridge Wells Junction
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Improvements Sponsoring group have
requested that the phase 1 and
3 remain for the moment and
see if emergency active travel
fund brings either supporting
improvements or specific
scheme relating to that fund.

Innovation
Investment
Fund (Growth
Hub Capital

15/16 LGF spend = £0
16/17 LGF spend = £0.39
17/18 LGF spend = £2.95
18/19 LGF spend = £ 0.94
Loan
support
programme.

15/16
to
20/21

Total £6m
(£1m
annually)

Profiled Spend 2019/20 =
£1.00

PHASE 8
(Business Case
approved)

Scheme currently closed to
applications. Quarterly
monitoring of successful
recipients continues.



Spend to date 2019/20 =
£1.133

£34.51m
Thanet
Parkway,
Thanet

New rail
station.

20/21

Made up of:
£14m LGF
£20.51m
match

Awaiting Planning
Permission
Actual spend in 2018/19 =
£0
Profiled Spend 2019/20 =
£0

GRIP STAGE 4
(Outline
Business Case
approved)

All planning documents were
completed on time and
submitted on 9th July.
Feedback so far has been
received from Amey Noise and
the Environment Agency, but
response from Southern Water
will be key. Variation to
Development Services
Agreement has been signed and
design work has begun on GRIP
5 and GRIP 1 - 4 for the level
crossings/signalling.



Solicitors have
been instructed on
the land acquisition
and the first draft
of access licences
have been
produced.

Jobs = 2100
Homes = 800

Government review has
granted SELEP the remaining
3rd of their funding and so
provided Parkway achieves
planning consent the £14m
funding is secure.
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SELEP Coastal
Communities

Dartford Town
Centre
Transformation

Housing-led
economic
regeneration
in
Cliftonville
West/Marga
te Central
(Delivery by
Thanet DC)

Part of a
wider
programme
of work
aimed at
improving
the
economic
performance
of Dartford
town centre
through
public sector
funding of
transport/pu
blic realm
improvemen
ts.
(Delivery by
Dartford BC)

24 Ethelbert Crescent - Project
completed with handover of
units. Final accounts to be
issued.

17/18 LGF spend = £0.06
18/19 LGF spend = £ 0.51
£1.529m
20/21

Made up of:
£0.666m LGF
£0.863m
match

£12m
21/22

Made up of:
£4.3m LGF
£7.7m match

Profiled Spend 2019/20 =
£0.09
Spend to date 2019/20 =
£0.00

CONSTRUCTI
ON
(Business Case
approved)

17-21 Warwick Road - 9 x 2 bed
flats. Main contractor
appointed. Contract duration
51 weeks. Project estimated
completion has slipped to June
2020 due to works being
temporarily halted because of
Covid-19 restrictions.
Contractors are back on site in
reduced numbers to comply
with social distancing.



Local Growth Fund Round 3 Schemes
Phase 1 - The construction
phase for Phase 1 (Market
Street) is due to complete at
the end of September 2020.
The original contractual
completion date for Phase 1
18/19 Match funding
was 20th March 2020. This was
spend = £0.41
PHASE 1
due to a 9-week delay at the
CONSTRUCTI
beginning of the project and
2018/19 LGF spend =
ON
that work had been briefly
£0.52
PHASE 2-4
stopped due to Covid-19.
Detailed
Profiled LGF Spend
DESIGN
The remaining phases have
2019/20 = £3.36
(Business Case
been reprogrammed to reduce
approved)
the impact of this delay in
LGF Spend to date
Phase 1.
2019/20 = £0.913
Phase 1a – Tenders have been
returned but it is likely that the
phase will be retendered to
open market due to a lack of
responses. Works are still



Jobs = TBC
Homes = TBC

Having visited the
project recently I
am satisfied with
the current
progress of the
scheme than
previously. The
quality of work that
has been carried
out is very high.

Jobs = 1811
Homes = 2341
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expected to start early 2021.
Phase 2 – The detailed design
for Phase 2 is now complete
and is ready to tender, post the
Phase 1a tenders being
returned.
Construction is programmed to
commence in September, which
shall need to be reviewed as it
is unlikely that this phase will
be able to be carried out
concurrently with the delayed
Phase 1. There is not likely to be
any direct financial impact, only
time due to delay to preceding
phases.
Phase 4 – The project is looking
to conclude the scoping
exercise and options for this
phase.
There is not likely to be any
financial impact, only time due
to delay to preceding phases.
Phase 3 – Hythe Street
The project is liaising with the
developers of the Muse
Development and will move
forward as this development
progresses.
There is not likely to be any
financial impact, only time due
to delay to preceding phases.
Kent & Medway
Engineering,
Design, Growth
& Enterprise
(EDGE) Hub

Scheme to
construct &
equip the
Kent &
Medway

£21m
19/20

Made up of:
£6.12m LGF
£14.88m

17/18 LGF spend = £1.95
18/19 LGF spend = £ 4.17
Profiled Spend 2019/20
LGF = £0 - Match Funding

CONSTRUCTI
ON
(Business Case
Approved)

The EDGE Hub building is now
expected to be slightly delayed.
The contractors took the
decision to close the site
between the end of March and



Further good
progress is
expected on the
new building, and
ongoing

Jobs = 398
Homes = 0 Learners =
1250
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match

EDGE Hub.
(Delivery by
Canterbury
Christ
Church
University)

only

mid-April, to ensure the health
and safety of their staff. The
site was reopened on 20 April,
with contractors following
social distancing guidelines and
gradually increasing the
number of workers on site. The
site is currently operating with
approximately 120 workers on
site, predominately working
inside the building (compared
to over 200 workers on site in
early March). It is currently
anticipated that the building
will be fitted-out and ready for
teaching from early 2021.

development of the
main project work
streams.

18/19 LGF spend = £ 0.98

Leigh Flood
Storage Area &
East Peckham

Scheme to
reduce the
risk of
flooding in
the
catchment.
(Delivery by
Environmen
t Agency)

£24.691m

22/23

Made up of:
£4.636m LGF
£20.055m
match

Profiled Spend 2019/2020
= £1.37
Spend to date 2019/20 =
£0.618

DETAILED
DESIGN
(Phase 1
Business Case
approved by
SELEP in
September
2018)

Medway Flood Relief Act of
Parliament amendment
submission for ministerial
approval has been completed in
draft for Area Manager review.
Detailed design for works to
Leigh FSA mechanical and
electrical improvements
awarded in principal.
Consultation with stakeholders
is ongoing.



Jobs = 70
Homes = 850

LGF3B SCHEMES

M2 Junction 5
Improvements

Junction
improvemen
ts at M2
junction 5,
Stockbury

Profiled LGF spend
2019/20 = £0.00
20/21

£1.6m LGF
Profiled LGF spend
2020/21 = £1.60

Detail design
– (Business
Case
preparation)

Public Inquiry has been delayed
due to Covid-19; now estimated
to proceed in August 2020.



Complete legal
agreement with
Highway England

Jobs = tbc
Homes = tbc
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Kent and
Medway
Medical School

New medical
school at
Canterbury
Christchurch
University
and
University of
Kent
campuses

£20.84m

20/21

Made up of:
£4m LGF
£16.84m
Match
(£7.244m
CCU and
£9.6m UoK)

Profiled LGF spend
2019/20 = £4.00

CONSTRUCTI
ON –
(Business Case
Preparation)

Some delays to the CCCU and
University of Kent buildings are
now expected due to Covid-19,
with handover expected later in
the summer of 2020, and
students starting to make use
of the new buildings in late
2020 or early 2021. The
business case for Phase 2 was
due to be presented to
Accountability Board at the 15th
May 2020 meeting which was
subsequently postponed. This
will now be brought forwards at
the next available
Accountability Board meeting.



SELEP
Accountability
Board approval for
Phase 2 Business
Case

Jobs = 130.7 FTE
Learners = 1018

SCHEMES COMPLETED OR REMOVED
Folkestone
Seafront
Resurfacing
Shepway

Resurfacing
of Tontine
Street (in
conjunction
with S106
works).

Maidstone
Gyratory
Bypass,
Maidstone

A229
Gyratory
Bypass,
Fairmeadow
.

M20 Junction 4
Eastern
Overbridge

Widening of
existing
motorway
overbridge.

£0.65m
Made up of:
£0.5m LGF
£0.15m S106

Scheme Delivered – 2015/16

N/A

£5.74m
Made up of:
£4.6m LGF
£1.14m
match

Scheme Delivered – December 2016

Jobs = 1250
Homes = 2000

Scheme Delivered – February 2017

Jobs = 745
Homes = 1695

£5.69m
Made up of:
£2.2m LGF
£3.49m
match
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Tonbridge Town
Centre
Regenerat-ion

Maidstone
sustainable
access to
employ-ment
areas

Rathmore Road
Link, Gravesend

Folkestone
Seafront
(developer
delivered)

Dover Western
Dock Revival

A2500 Lower
Road
Improvements
Phase 1, Isle of
Sheppey

Tonbridge
High Street
and adjacent
transport
improvemen
ts.
New River
Medway
Pathway
between
Aylesford &
Allington
Lock.
New 2-way
link road
between
Stone Street
& Darnley
Road
Construction
of platform
& sea
defences to
facilitate
developmen
t of
Seafront.
Package of
highway
improvemen
ts. (Delivery
by Dover
Harbour
Board)
Scheme to
realign &
improve the
capacity of
A2500
Lower Road/
Barton Hill
Junction.

£2.65m
Made up of:
£2.4m LGF
£0.25m
match

Scheme Delivered (Phase 1 completed - High Street improvements June 2016
Phase 2 completed - River Walk improvements April 2017 / Hadlow Road/Cannon Lane jct improvements
completed September 2016)

Jobs = 366
Homes = 1000

Scheme Delivered (Main works complete - May 2017).

Jobs = 350
Homes = 475

Scheme Delivered in January 2018 (Opening ceremony held on Friday 19th January 2018)

Jobs = 215
Homes = 390

Scheme Delivered (Main works complete – April 2018)

Jobs = 450
Homes = 1000

£3m
Made up of:
£2m LGF
£1m match

£9.5m
Made up of:
£4.2m LGF
£5.3m match

£22.11m
Made up of:
£5m LGF
£17.11m
match

£5m LGF

Scheme Delivered (Highway improvements complete and Marina opened May 2019)

Jobs = 1685
Homes = 500 &
Enables broader
Western Docks
Revival scheme

£1.805m
Made up of:
£1.265m LGF
£0.54m
match

Scheme Delivered (Junction opened to traffic December 2019)

Jobs = 1500
Homes = 892
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A226 London
Rd/B255 St
Clements Way,
Dartford

Ashford
Internat-ional
Rail Connectivity (Ashford
Spurs)

Open Golf
Championship
2020

M20 Junction
10A (now a full
junction to be
delivered by
Highways
England)

£6.9m
Junction
improvemen
ts.
Signalling
upgrade to
maintain
international
rail services
at Ashford
(Delivery by
Network
Rail)
Transport
Improvemen
ts at
Sandwich
Station
(Delivery by
Network
Rail)
New
Motorway
Junction in
Ashford
(Delivery by
Highways
England)

Westenhanger Lorry Park, Fort
Halstead, A2 Off-Slip at
Wincheap, Sturry ITP, East
Peckham Flood Defence and
A28 Chart Road.

Scheme Delivered
Made up of:
£4.2m LGF
£2.7m match

£8.6m

Jobs = 2395
Homes = 890

Scheme Delivered
Jobs = 1000
Homes = 350 &
Retain International
Rail Services

Made up of:
£0.7m
partner
funding;
£7.9m LGF

£3.546m
Made up of:
£1.09m LGF
£2.456m
match

Scheme Delivered

Jobs = TBC
Homes = TBC

Scheme Delivered

Jobs = 900
Homes = 1700

£104.4m
Made up of:
£19.7m LGF
£16m match
£68.7m
Highways
England

Projects removed from programme following approval by KMEP & SELEP AB
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Updated RAG Status for Kent Projects
Jul-18

Sep-18

Nov-18

Mar-19

Jun-19

Sep-19

Nov-19

Jan-20

Mar-20

May-20

Sep-20

5 red

5 red

2 red

2 red

9 amber

8 amber

7 amber

12 green

2 red
10
amber
12 green

2 red

12 green

1 red
11
amber
12 green

2 red

9 amber

3 red
10
amber
12 green

2 red

9 amber

3 red
10
amber
12 green

13 green

12 green

13 green

9 amber
12 green

7 amber
10 green

5
1
1
2
2
4
5
5
5
5
5
removed removed removed removed removed removed removed removed removed removed removed
13
7
7
7
7
7
7
7
7
9
9
complete complete complete complete complete complete complete complete complete complete complete
34

34

34

34

34

36

36

36

36

36

37

Methodology Green (business case approved, funding fully secured and delivery on target).
Amber (funding not yet secured; or scheme delay or funding issue which can be mitigated);
Red (funding not yet secured and significant cost or delivery issues).
Key for Kent spreadsheet: The arrows denote the direction of travel.





denotes significant improvement/progress in scheme delivery
denotes a similar position as reported at the last KMEP meeting
denotes scheme delivery experiencing a delay
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Appendix B – RAG report on Medway Schemes

Scheme

Description

Scheme
delivery
by

Budget and LGF spend

Status

RAG
Status

Comments

Key Events for
Next Period

Target
outcomes

Local Growth Fund round 1 schemes
BUDGET
Total budget = £9.87m
Made up of:
- £8.6m LGF
- £1.27m match funding

Strood
Town
Centre

Journey time
and
accessibility
enhancements
to the town
centre
including
changes to the
highway and
improved
public realm

LGF SPEND
15/16 LGF spend =
£0.2m

Q3
20/21

16/17 LGF spend =
£1.772m
17/18 LGF spend =
£0.944m

Most of the public realm and traffic
improvements are complete.

CONSTRUCTION
(Business Case
Approved)

→

Network Rail approval of rail bridge lighting is
pending, subject to determination of traffic
management impacts of adjacent Rochester
Bridge Trust works.
Work was delayed due to Covid-19 and its
impact on the supply chain, but work on site has
recommenced and is on track to complete in
20/21. Programme and budget will continue to
be monitored.

18/19 LGF spend =
£1.384m

Work will continue
on-site, to deliver
the remainder of
the project.

Jobs =
360 -450
Homes =
600 -815

19/20 LGF spend =
£3.172m
Profiled 20/21 LGF spend
= £1.128m

Chatham
Town
Centre
placemaking
and public
realm
package

Improving the
link between
Chatham
railway station
and Chatham
town centre
and waterfront
area and
provision of a
new civic
space.

BUDGET
Total budget = £4.9m
Made up of:
- £4.0m LGF
- £0.9m match funding
Q4
19/20

LGF SPEND
15/16 LGF spend =
£0.870m
16/17 LGF spend =
£0.945m

COMPLETE
(Business Case
Approved)

Work is complete on all placemaking elements
and improvements to Chatham Railway Station
forecourt.
→
Event to mark completion of works has been
delayed due to Covid-19 and will be rescheduled
when possible.

Event to mark
completion of
works to be
scheduled,
postponed due to
Covid-19.
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Jobs =
6271
Homes =
3682

17/18 LGF spend =
£0.881m
18/19 LGF spend =
£0.747m
19/20 LGF spend =
£0.756m

Medway
Cycling
Action
Plan

Medway
City Estate
connectivity
improvemen
t measures

A range of
measures
designed to
improve
access to
cycling in the
Medway area
and improve
upon and
expand
existing cycle
facilities.

An integrated
package of
infrastructure
measures
aimed at
addressing the
existing
barriers to
movement to
and from and
within the
Medway City
Estate.

BUDGET
Total budget = £2.8m
Made up of:
- £2.5m LGF
- £0.3m match funding

18/19

LGF SPEND
15/16 LGF spend =
£0.228m
16/17 LGF spend =
£1.15m

The project is complete.
COMPLETE
(Business Case
Approved)

→

All LGF funding has been spent.

All construction
works are now
complete.

Baseline and one-year post completion reports
have been submitted to SELEP.

Jobs =
390
Homes =
261

17/18 LGF spend =
£0.919m
18/19 LGF spend =
£0.203m
BUDGET
Total budget = £2.294m
Made up of:
- £2.2m LGF
- £0.094m match funding
Phase
1 Q2
2017

LGF SPEND
15/16 LGF spend = £0.3m

Phase 1 of the project is complete. The new
traffic signals at the entrance to the westbound
tunnel bore are now operational and testing has
identified the most effective signal timing to offer
the most benefit to users of Medway City Estate,
whilst causing minimal disruption on the
remainder of the road network.

PHASE 1 –
COMPLETE
(Business Case
Approved)
→

Phase
2 Q2
21/22

16/17 LGF spend =
£0.181m
17/18 LGF spend =
£0.021m
18/19 LGF spend =
£0.061m

PHASE 2 CONSTRUCTION
(Business Case
Approved)

The revised Business Case for Phase 2 of the
project to deliver a slip road from Anthony's Way
on the Estate onto Berwick Way, was approved
by the September 2019 SELEP Accountability
Board.

The impact the
Phase 1 works
have had on the
flow of traffic
leaving Medway
City Estate will
continue to be
monitored.
Phase 2 works will
continue.

Additional ground investigation works to
determine the final retaining wall design has
been completed. Land Acquisition is underway
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Jobs =
390

and works on site are currently expected to
commence in November 2020 and complete by
September 2021. Programme and budget will
continue to be monitored to mitigate against any
slippage due to Covid-19.

19/20 LGF spend =
£0.058m
Profiled 20/21 LGF spend
=
£0.879m
Profiled 21/22 LGF spend
=
£0.700m

Non-transport schemes - LGF rounds 2 and 3
BUDGET
Total budget = £4.4m

Rochester
Airport
- phase 1

Introduction of
Innovation
Park Medway.
Phase 1 of the
project
involves
improvements
to airport
infrastructure works which
are required to
facilitate the
development of
the Innovation
Park.

Additional Council match
funding may be required,
below £500k threshold in
SELEP Assurance
Framework.

Kier were appointed in March 2019 as the
principle contractor.
The Civil Aviation Authority have approved the
layout and design of the control tower. All orders
have been placed with companies to deliver the
hangars and control tower and hub building.

LGF SPEND
15/16 LGF spend = £0.0m
Q4
20/21

16/17 LGF spend =
£0.179m

CONSTRUCTION
(Business Case
approved)

→

17/18 LGF spend =
£0.182m

Kier have undertaken ground investigation
borehole and soakaway testing. Archaeological
investigations are complete.

The contractor will
continue with
works.

Jobs = 37

Design works will
continue.

Jobs =
1544

Some delay was caused on site due to Covid-19
however, Kier are now continuing works on site.
Programme and budget will continue to be
monitored.

18/19 LGF spend =
£0.104m
19/20 LGF spend =
£0.412m

Innovation
Park
Medway
(Rochester
Airport
- phase 2)

Introduction of
an Innovation
Park at
Rochester
Airport. Phase
2 of the project

Q4
21/22

Profiled 20/21 LGF spend
= £3.523m
BUDGET
Total budget = £48.67m
Made up of:
- £3.7m LGF
- £44.97m match funding

DESIGN
(Business Case
approved)

The Business Case was approved at SELEP
Accountability Board in February 2019.
→

Design works for the enabling infrastructure
have now commenced. Design of the landmark
building has begun. Responses to the LDO
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involves
infrastructure
works to
enable the
development of
the Innovation
Park.

LGF SPEND
17/18 LGF spend = £0.0m

consultation are being addressed to incorporate
any changes into the final LDO, including
Highways England (HE) and Natural England
(NE). Discussions are ongoing with HE and NE.
SELEP have RAG rated this project red as the
LDO is not yet adopted.

18/19 LGF spend =
£0.099m
19/20 LGF spend =
£0.471m

An update was provided to the July 2020 SELEP
Accountability Board to demonstrate IPM Phase
2 and Phase 3 meet the five conditions for
spending beyond the Growth Deal period,
evidence of progress towards milestones and an
update on mitigation sought by Highways
England (HE). Significant progress with HE and
Natural England has been made.

Profiled 20/21 LGF spend
= £2.08m
Profiled 21/22 LGF spend
= £1.05m

The project has been prioritised by SELEP
Investment Panel for LGF3b funding.
Innovation
Park
Medway
(Rochester
Airport –
phase 3)

Innovation
Park Medway
extended
Northern site
enabling
infrastructure.

Civic
Centre
site,
Strood flood
mitigation
measures

Improvements
to flood
defences at the
former Civic
Centre site to
enable the
development of
the site. The
former Civic
Centre is a
prime
development
site offering
views across
the river to
Rochester
Castle and
Cathedral.

21/22

BUDGET
£1.5185m LGF

BUSINESS CASE
APPROVED
SUBJECT TO
CONDITIONS
BEING MET

→

The Business Case was submitted in July 2019
and was approved at the July 2020 SELEP
Accountability Board, subject to conditions. The
project requires Strategic Board approval on 3rd
October to spend beyond the Growth Deal
period. Once this approval is achieved, all
conditions for funding approval will have been
met.

The project awaits
a decision at
October 2020
Strategic Board to
spend beyond the
Growth Deal
period.

BUDGET
Total budget = £92m
Made up of:
- £3.5m LGF
- £88.5m match funding
The LGF element of the project is complete.
18/19

LGF SPEND
15/16 LGF spend = £0.0m
16/17 LGF spend = £0.0m

COMPLETE
(Business Case
approved)

→

All LGF funding has been spent.

The flood gates
are to be installed.

Jobs =
610
Homes =
325

Baseline and one-year post completion reports
have been submitted to SELEP.

17/18 LGF spend =
£1.122m
18/19 LGF spend =
£2.378m
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Updated RAG Status for Medway Projects:

RAG Status
January
2020
1 red

March
2020
1 red

May
2020
1 red

September
2020
1 red

4 green

4 amber
4 green

3 amber
4 green

3 amber
4 green

3 amber
4 green

0 not
required to
spend until
later

0 not
required to
spend until
later

0 not
required to
spend until
later

9

9

9

September
2018

November
2018

March
2019

June
2019

September
2019

November
2019

0 red

0 red

3 red

1 red

0 red

0 red

3 amber

3 amber

1 amber

4 amber

5 amber

5 amber

5 green

5 green

4 green

4 green

4 green

0 not
required to
spend until
later

0 not
required to
spend until
later

0 not
required
to spend
until later

0 not
required
to spend
until later

8

8

8

9

Methodology

0 not
0 not
required required
to spend to spend
until later until later
8

8

0 not
required to
spend until
later
8

Green (business case approved, funding fully secured and delivery on target).
Amber (funding not yet secured; or scheme delay or funding issue which can be mitigated);
Red (funding not yet secured and significant cost or delivery
issues).

Key for spreadsheet: The arrows denote the direction of travel.





denotes significant improvement/progress in scheme delivery
denotes a similar position as reported at the last KMEP meeting
denotes scheme delivery experiencing
a delay
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Details of projects highlighted red in the RAG rating - Appendix C
Scheme
Description
Budget
RAG Rating
A28 Sturry Link
New link road connecting A28 Sturry
£29.6m (£5.9m
Road
Road to A291 Sturry Hill
LGF)
Progress:
• Natural England Appropriate Assessment due to be submitted to Natural England w/c 14 th
September 2020
• Once adopted then Canterbury City Council’s Planning Committee to meet on 28th
September 2020
Issue:
• An options paper is being taken to the SELEP Accountability Board on 18 th September
2020 to determine next steps.
Mitigation:
• Significant progress made on issues relating to planning applications.
• Progress report being taken to SELEP Accountability Board on 18th September.
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Scheme
Thanet Parkway

Description
The project will deliver the new
Thanet Parkway Railway Station.

Budget
£34.51m (£14m
LGF)

RAG Rating

Progress:
•
•
•
•

Kent County Council’s planning committee met on 2nd September, and consent was
granted.
Variation to Development Services Agreement has been signed and design work has
begun on GRIP 5 and GRIP 1 - 4 for the level crossings/signalling.
Government review has granted SELEP the remaining 3rd of their funding and so the
£14m funding is secure.
The Getting Building Fund business case for £11.999m has been submitted to the ITE for
review.

Issue:
•

Project delays due to sheer scale of project and getting the right funding model in place
(which has now occurred).

•
•
•

Thanet District Council has agreed the final version of the Grant Agreement for £2m.
Bid documents completed for New Stations Fund round 3.
Successful bid for Getting Building Fund.

Mitigation:
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Scheme
Innovation Park
Medway

Description
Budget
RAG Rating
Innovation Park Medway (IPM) will
£3.7m LGF
2
deliver up to 100,000m of highquality, innovative commercial space,
bringing forward 3,000 highly-skilled
jobs overall.
Innovation Park Medway (IPM) - Phase 2 was awarded £3.7m LGF3 at the February 2019 SELEP
Accountability Board, to deliver the enabling infrastructure required to facilitate development of the first
phase of the northern site of IPM. The works include; access road and surface parking, drainage and
water provision, electricity and gas works, broadband fibre and landscaping. The site will offer access to
world-class research and development and provide opportunities for the skilled talent pool at Medway’s
four universities. This phase of the project will bring forward 1,365 highly-skilled new jobs.
Progress:
•

The business case for IPM Phase 2 was approved at February 2019 SELEP Accountability
Board.

•

A Local Development Order (LDO) is being progressed as a simplified planning route to
deliver the site.

•

Design for the enabling infrastructure works have now commenced and are progressing
well. The design follows the principles set out in the IPM masterplan and design code,
which will allow the design to be submitted through the LDO self-certification process,
once the LDO has been adopted.

•

A Development and Investment Plan was approved at Cabinet and Council in June and
July 2019.

•

LDO consultation responses are being addressed to incorporate any changes into the final
LDO, including comments from statutory consultees; Highways England (HE) and Natural
England (NE). HE’s comments relate to traffic modelling and impact on the Strategic Road
Network and discussion is ongoing to address these comments, prior to adoption of the
LDO. SELEP have rated this project high risk due to the LDO not yet being approved.

•

There is ongoing liaison with HE and NE around mitigation, and significant progress has
been made.
A request for SELEP Strategic Board to endorse spend beyond the growth deal period will
be submitted to the October 2020 SELEP Strategic Board. If spend beyond the growth deal
is endorsed by the Strategic Board, all conditions on the funding for the IPM Phase 3
LGF3b project will be satisfied, and the funding award of £1.519m will be made to the
project.

Issue:

Mitigation:

•
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A partnership between the business community, education sector, and local government
& a federated board of the South East Local Enterprise Partnership

FOR INFO ITEM
Subject:

Future meeting dates of the KMEP & SELEP Boards

Next KMEP Board Meeting Date
•

Wednesday 2 December 2020

Subject to the lockdown finishing, the meeting will be held at the Hilton Hotel, Maidstone,
ME14 5AA and run from 4:30pm to 7:00pm. If the lockdown continues, they will happen
virtually.
SELEP Strategic Board
The SELEP Strategic Board Meetings dates are:
• Friday 2 October 2020 – Starts at 10.45am - Virtual meeting
• Friday 11 December 2020 – Starts at 10am - TBC
SELEP Accountability Board
-

Friday 18 September 2020 - Virtual meeting
Friday 16 October 2020 - Virtual meeting
Friday 20 November 2020 - TBC

All meetings start at 10:00am
SELEP AGM
• Friday 2 October 2020 – Starts at 9.15am - Virtual meeting
To register to attend, go to this link:
https://us02web.zoom.us/webinar/register/WN_H61rLjOzSOWI2hzE8nMi0g
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