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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 2A
Date:

20 July 2017

Subject:

DRAFT MINUTES of a meeting of the Kent & Medway Economic Partnership
(KMEP) held in the Inspiration Suite, Village Hotel, Castle View, Forstal Road,
Maidstone on 23 May 2017.
Attendees:

KMEP Board Members
Geoff Miles (Chair | The Maidstone Studios)
Paul Barrett (C4B Business & Barretts Motors)
Andrew Bowles (Swale Borough Council)
Paul Carter (Kent County Council)
Miranda Chapman (Pillory Barn Design Ltd)
Sarah Dance (Sarah Dance Associates)
Peter Fleming (Sevenoaks District Council)
Douglas Horner (Trenport Investments Ltd & CBI South
East)

Jo James (Kent Invicta Chamber of Commerce)
Alan Jarrett (Medway Council alternate)
Jeremy Kite (Dartford Borough Council)

Alan McDermott (Tunbridge Wells Borough
Council alternate)

Andrew Metcalf (Maxim PR)
David Monk (Shepway District Council)
Jane Ollis (IOD)
Graham Razey (East Kent College)
Steve Sherry (RBLI),
Audrey Songhurst (CCCU alternate)
Paul Thomas (Dev. Land Services Ltd)
David Turner (Gravesham Borough Council)
Paul Watkins (Dover District Council)
Paul Winter (Wire Belt Company Limited)

Observers & Presenters in attendance
Adam Bryan (SELEP), Matthew Balfour (KCC), Lee Burchill (KCC), David Candlin (TWBC), William
Connell (MBC), Barbara Cooper (KCC), John Foster (MBC), Stephen Gasche (KCC), Tim Ingleton (DDC),
Richard Hicks (MC), Madeline Homer (TDC), Dave Hughes (KCC), Matthew Norwell (TGKP), Sarah
Nurden (KMEP), Susan Priest (SDC), Joe Ratcliffe (KCC), Andrew Stirling (SDC), Katie Stewart (KCC),
Jeremy Whittaker (TMBC).
Apologies:
KMEP Board Members
Rodney Chambers (Medway Council), Gerry Clarkson (ABC), Simon Cook (CCC), Philip Cunningham
(Cripps LLP and Chartway), Nicolas Heslop (TMBC) , David Jukes (TWBC), Vince Lucas (VA Rail Ltd), Jon
Regan (Hugh Lowe Farms Ltd & Weald Granary Ltd), Nick Sandford (Kent Country Land Association), Prof.
Rama Thirunamachandran (CCCU), Chris Wells (TDC) & Fran Wilson (MBC)
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Item 1 – Welcome, introductions and apologies
1.1

Mr Geoff Miles, KMEP Chairman, welcomed those present to the meeting and
received apologies as set out above.

Item 2 – Minutes of previous meeting and action tracker
2.1

The minutes of the previous meeting were agreed as a correct record and signed by
the Chairman accordingly.

Item 3 – Lower Thames Crossing
3.1

The Partnership received a presentation from Joe Ratcliffe (KCC Transport Strategy
Manager) on the Lower Thames Crossing (LTC) preferred route announcement, made by
the Government on 12th April 2017. He made the following comments:

3.2

The Government’s preference is for a bored tunnel crossing under the River Thames
east of Gravesend and Tilbury (Location C). North of the river, a new road will link the
crossing to the M25 between junctions 29 and 30 (Route 3). South of the river, a new
road will link the crossing to the A2 east of Gravesend (the Western Southern Link).

3.3

The route has been chosen as one that “minimised community and environmental
impacts as far as possible, whilst providing the transport and economic benefits of a
modern, alternative crossing” (HE quote).

3.4

The next steps being undertaken by Highways England are: detailed design,
environmental surveys, air quality assessment, noise impact assessment, traffic
modelling, junction design with the A226 and A2, ecology surveys, contacting
affected land and property owners. In addition, Highways England will lead further
public consultation on road design options; this is anticipated to commence at the
end of 2017. Highways England still anticipates opening the LTC in 2025.

3.5

Kent County Council is particularly concerned about the extent of tunnelling and the
proposed A226 junction. The A2 may need to be widened at the point where it
connects to the LTC link road.

3.6

In response to the presentation, KMEP Board Members made the following
observations:

3.7

David Turner spoke of the need to protect local and rural roads from becoming ratruns used to access the new crossing. He cited the A227 as an example; this is a
narrow rural road which is suitable for local traffic only.

3.8

Joe Ratcliffe clarified that Highways England view upgrading the links between the
M2 and M20 (e.g. the option C variant) as beyond the scope of the LTC design team.
Rather Highway England’s Road Investment Strategy team would review which
strategic roads across Kent and Medway require investment.
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3.9

Alan Jarrett emphasised the need to ensure Highways England remain committed to
a 3-lane tunnel in each direction.

3.10 The Government policy is that all river crossings are tolled.
3.11 The Partnership thanked Joe Ratcliffe for his presentation and noted its content.
4.

South Eastern Rail Franchise and Kent Area Route Study for Control Period 6
consultations

4.1

Stephen Gasche (KCC’s Principal Rail Transport Planner) presented his report on two
rail consultations to the Partnership.

4.2

The first consultation is the South Eastern Rail Franchise. The deadline for this
consultation has been extended to 30 June. Both Kent County Council and the
Partnership are submitting responses.

4.3

The core elements of both responses are:
 The South Eastern franchise should specify that the successful bidder must enter a
lease agreement with one of the Rolling-Stock Companies to place an order for 20
additional High Speed 12-car trains, including operational spares.
 Rolling stock should be cascaded from Thameslink onto mainline routes.
 The successful bidder must commit to renewing the Metro fleet with increased
capacity.
 Services ought to stop at Thanet Parkway and serve Westenhanger station once
Otterpool Park is built.

4.4

Stephen Gasche clarified that the DfT is not proposing to change the station stopping
pattern from Tonbridge to Ashford. It was an unfortunate use of wording in the
consultation document that led to this misunderstanding.

4.5

In response to this part of the presentation, the Partnership made the following points
which they wish to see incorporated into the KMEP consultation response:
 The disparity in commuting costs is concerning. Peter Fleming cited that Sevenoaks,
Tonbridge & Malling, and Tunbridge Wells commuters pay more per mile than
neighbouring areas.


A significant number of school pupils travel by rail to Sittingbourne from Selling,
Teynham and Newington stations given the lack/infrequency of bus services. Andrew
Bowles (who declared an interest as the local member) supported the continuation of
rail services stopping at these stations, as it results in fewer parents driving their
children to school and lowers town centre congestion.



The need to reduce train fares for school pupils and young apprentices was raised.
Stephen Gasche referred to the 16-25 Railcard, which provides a 33% discount off
standard anytime and off-peak fares. However, a £12 minimum fare applies on all
journeys made between 04:30 and 10:00 Monday to Friday. The Partnership’s
consultation response will call for this minimum fare to be reduced.
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Jeremy Kite queried which benefits could be derived from using a single London
terminal. Stephen Gasche explained that complex junctions at key points such as
London Bridge and Lewisham require trains to cross over other tracks to reach their
destination. This can lead to queueing and delays. However, the disadvantages for Kent
and Medway commuters outweigh the advantages.
Douglas Horner emphasised the need for rail connections to Heathrow and Gatwick.



Paul Watkins called for two trains per hour to call at Dover Priory, with one of these
trains stopping at Westenhanger (for Otterpool Park). Dover DC strongly supports at
least one train per hour arriving at London St Pancras within 60 minutes.



David Turner clarified that Gravesham BC support the calls for Crossrail to be extended
from Abbey Wood so it calls at Dartford and Ebbsfleet. Gravesham BC recognises that it
is cost-prohibitive for the Elizabeth line to terminate at Gravesend. The Council strongly
supports the erection of a pedestrian walkway between Northfleet and Ebbsfleet
International Station to allow ease of access for Gravesham residents.
Paul Watkins said Dover DC is exploring options to provide additional capacity at Dover
Priory car park, and would wish to see this requirement in the consultation response.
Stephen Gasche spoke of the intention to provide decking at certain car parks to double
capacity.



4.6

In response to a query about the Elizabeth line, Stephen Gasche confirmed that the DfT is
expecting there will be a change in travel patterns, with commuters to Canary Wharf
using the interchange at Abbey Wood.

4.7

Stephen Gasche confirmed that the power line and supply for High Speed services
between Folkestone and Dover was adequate.

4.8

The second consultation discussed was the Network Rail’s Kent Area Route Study for
Control Period 6 (2019 – 2024). The purpose of the Route Study is to provide an evidence
base to inform funders considering rail investment for the medium and long term of the
capacity and infrastructure requirements.

4.9

The core proposals that KCC will refer to in its response are:
 Marshlink - New connection at Ashford International that allows trains from HS1 to
access the Marshlink line; Electrification of the MarshLink line from Ashford to Ore;
and Journey time improvements and/or redoubling of the route.
 Ebbsfleet Southern link - Either new terminating platform adjacent to existing
operational lines or provide a connection into the existing domestic platforms.
 North Kent to South Kent - Longer-term option to build a spur line between the
Ashford to Canterbury West line and the Faversham to Canterbury East line in the
Chartham area.
 Canterbury Chord – Longer-term term option to build a spur linking the Canterbury
East and Canterbury West lines to the south-east of their present passing point, to
provide resilience for any future disruption caused by extreme weather on the route
between Dover and Folkestone.
 Thant Parkway Station - The new station is due to open in 2020.
 Westenhanger Station – The station works will need to be principally funded by the
developers of the planned Otterpool Garden Town adjacent to the station.
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Maidstone West platform extensions – Extending the platforms will enable 12-car
operation of High Speed services to/from Maidstone West.
Station re-builds at Maidstone East, Swanley and Strood – Re-building proposals for
these stations are either underway or planned.
Power Upgrades - There are various proposals in the draft Route Study for power
upgrades at locations on the Kent Route where 12-car operation is currently inhibited
or even prohibited.
Signalling Upgrade between Sevenoaks to Orpington - The proposal from the
Sevenoaks Rail Travellers Association is for a study to examine options to update the
signalling to permit 24 paths per hour on this section in each direction, which would
dramatically increase the capacity of the network at its most congested point in Kent.

4.10 In response to this part of the presentation, the Partnership made the following points
which they wish to see incorporated into the consultation response:
 Peter Fleming commented on his strong support for the signalling upgrade between
Sevenoaks and Orpington. He reiterated that West Kent commuters subsidise fares
for commuters living in other parts of Kent, and he would prefer the West Kent
commuters’ fares being used to upgrade the Sevenoaks to Orpington track.
 Andrew Bowles spoke of his support for the Canterbury Chord. He hoped that it
would not be just used for resilience. This option would greatly benefit the county if it
were to take goods and commuters off the most dangerous A-road and onto the rail
network.
4.11 Jo James mentioned that the DfT has arranged a meeting with the Chamber of Commerce
to discuss both consultations.
4.12 The Partnership thanked Stephen Gasche for his presentation and noted its content. The
KMEP Strategic Programme Manager will revise the draft KMEP response to the franchise
consultation, and circulate to Board Members electronically to comment on and endorse.
5.

Local Growth Fund 1 & 2: Delivery Progress Report

5.1

Lee Burchill (KCC LGF Programme Manager) introduced the LGF Delivery Progress
Report. He drew attention to the final underspends in 2016/17 (which were £7.008m
for Kent, and £1.138m for Medway), and to the business cases that would be taken to
the SELEP Accountability Board for approval in 2017. The following comments were
received in response:

5.2

KMEP Board Members asked for future board papers to include a table which
clarifies which LGF schemes have been accelerated to offset underspend in the SELEP
programme. Lee Burchill clarified that the A226 London Rd/B255 St Clements Way,
Dartford, scheme has been brought forward to accelerate spend.

5.3

Andrew Bowles confirmed Network Rail had now signed the section 106 agreement
for the Sittingbourne Town Centre Regeneration Project. Commencement of the
works on site is anticipated by 13 June 17.
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6.

Growth and Infrastructure Framework

6.1

Katie Stewart, KCC’s Director of Environment, Planning and Enforcement, gave a verbal
presentation to the Partnership on the Growth and Infrastructure Framework (GIF). The
GIF refresh is due to be published at the end of this year. The GIF will contain a chapter
on the 2050 vision to tie-in with Government consultations such as the National
Infrastructure Commission. It will also incorporate a chapter on the commercial and
employment land requirements. KCC will be approaching District and Medway colleagues
over the next few months to discuss the GIF.

6.2

Paul Carter spoke of the need to recalibrate the cost of providing the necessary
infrastructure. The GIF will have a longer vision to 2050: By this date, 30%-35% more
people are expected to live in Kent. He commented on the need for new garden towns
with the necessary infrastructure to accommodate this growth.

6.3

Paul Thomas said 70%-80% of commercial space allocated has not been built out, nor has
a planning application been filed.

6.4

Andrew Metcalf said central Government’s policy to allow permitted development rights
for the change of use of office buildings to residential had negative consequences. For
example, a developer has decided to covert an office block in Tunbridge Wells (where 500
people are currently employed) into 118 flats. It was agreed that this would be placed on
the agenda for when there is the next meeting with the Kent and Medway MPs.

7.

Creative Industries

7.1

Sarah Dance (KMEP Board Member, Chair of Kent Cultural Transformation Board and
Chair of the South East Creative Economy Network) and Dan Chilcott (from Resort
Studios, Margate) gave a presentation on the creative industries. They made the
following points:

7.2

The breath of the Creative Industries Sector is significant. The sector includes: TV,
Radio, Video, Photography, Publishing, Music, Visual Arts, Performing Arts; Museum,
Galleries, Libraries, IT, Software and Computer Services, Design, Architecture, and
Advertising.

7.3

Statistics show the value of the Creative Industries to the UK:
 The Creative Industries return £87bn in GVA.
 Creative Industries’ GVA increased by 37.5% between 2008-14.
 The UK is the 3 rd largest exporter of cultural goods and services, just behind China
and the USA.

7.4

Statistics show the value and nature of the Creative Industries in Kent:
 On average, the number of creative businesses in Kent has grown by 82% in the
last 5 years.
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The districts with the greatest growth in the number of creative business
between 2012-17 are Gravesham (150%), Dartford (121%), Tonbridge & Malling
(107%) and Thanet (106%).
The districts with the greatest percentage of creative firms as a proportion of
their total economy are Tunbridge Wells (11%), Sevenoaks and Tonbridge &
Malling (9%).
The Medway statistics are not known, but the anecdotal evidence suggests
significant growth (e.g. Dovetail Games’ success).
Kent’s creative landscape is one of micro businesses: 95% of Kent’s creative
businesses have 9 employees or less, with over 50% being sole traders/freelance.
Only 40 businesses have more than 50 employees. Self-employment represents a
majority of the total creative workforce. Sarah Dance emphasised that most ONS
datasets capturing growth do not count freelancers’ input.
However, Kent is behind the curve in the SELEP region, and growth in the number
of creative businesses in SELEP (30.5%) was below the national average (34.7%).

7.5

Kent’s creative sector has unique characteristics which support the call for
investment:
 Creative jobs are among the least likely to be lost to automation.
 Culture is a driving reason to visit Kent. The Folkestone Triennial attracted over
135,000 visitors in 2014; the Turner Contemporary has attracted over 2.2 million
visits since it opened. Kent cultural tourists are more likely than any other type of
tourist to spend longer in area, thus spending more money in the local economy.
 Two-thirds of London’s creative entrepreneurs consider leaving London after a
year, with three-quarters of these citing high property costs as the reason. There
is a real opportunity to attract them to relocate to Kent, given the relative
availability and affordability of premises and Kent’s proximity to London.

7.6

£1.5million of investment has been secured recently from the Arts Council England,
Heritage Lottery Fund, and Historic England for the Pioneering Places programme. This
programme pilots four approaches in Canterbury, Ramsgate, Folkestone and Dover to
boost East Kent’s heritage, civic provide and connect artists with communities.

7.7

A proposal is being taken to the next SELEP Strategic Board to ask SELEP to invest
£50k per year for three years in a culture coasting project, which is an immersive
visitor experience driven by world-class art. The project aims to grow the visitor
economy by 3% in Kent. Culture Coasting has already secured an offer of £500,000 from
Arts Council England, dependent on securing match funding, and there is £350k pending
from Visit England. The overall budget for Culture Coasting is £1.37m. Sarah Dance
sought the support of KMEP for this bid.

7.8

The importance of clustering of skilled workers was highlighted. Clustering drives the
medium and long term ‘competitiveness’ of an area.

7.9

It is common to have a ‘portfolio career’ in the Creative Sector, i.e. workers tend to
transfer between different disciplines.
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7.10 The South East Creative Economy Network is working with the GLA on the ‘Thames
Estuary Production Corridor’ concept. This aims to make the Thames estuary area a
world-class centre for creative production.
7.11 A Kent and Medway Cultural Implementation Plan is being developed:
 The Kent and Medway Cultural Strategy has been developed by the Kent Cultural
Transformation Board and KCC; It is a 10 year vision owned by the sector.
 The Cultural Strategy sets out our aims to put in place the skills, workforce and
methods of distribution to be a creative, productive county with an international
profile.
 An Implementation Plan is now being drafted and will be brought back to KMEP in a
few months’ time. Possible strands of the implementation plan include: the role of
culture in place-making; improving digital connectivity; delivering specialist sector
support for start-up and growth businesses; up-skilling (with an apprenticeship and
access to work programme); working in cultural tourism; and investment in creative
workspaces.
7.12 Dan Chilcott provided information on the growth of creative industries in Margate.
He gave examples of individuals and growing companies that have been drawn to
Margate by the buzz generated by the opening of Turner Contemporary. These
include:
 Crowther/Plant, which sells high-quality jumpers and has been featured in
London’s fashion week.
 Ratliff Landells, an architecture firm, which is now based at the Resort Studios.
 A+C Animation Studio, an award-winning UK animation company.
 Haeckels, a natural fragrance and skin care brand, which was founded in 2012 and
has one of only two licenses in England to harvest seaweed from the English coast.
 Elegantly Papered, a vintage fashion magazine archive which has over 55,000
magazines (including the complete set of Vogue).
 Also a Radio 1 DJ has moved to Margate.
 Dan Chilcott said his company, the Resorts Studio, has grown from hosting 7
artists to 35-40.
7.13

The support sought from KMEP for the creative industries includes:
 Support for the creative industries sector to be a key strand in the new SELEP
Strategic Economic Plan and in future KMEP plans/policies/consultation
responses.
 A commitment to get the right creative workspace in the right places. There
may be a future ask for some Growing Places Funding, which can be invested in
providing creative workspaces.
 Help in building and developing the right skills packages for our young people.
 Support for cultural coasting initiative (see para 7.7).
 Explore building strong connected creative clusters - the Creative Industries
Federation have called for ‘creative enterprise zones’, replicating the existing
enterprise zones model, making sure that planning, infrastructure investment
and finance are aligned to accelerate growth.
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7.14

In response to this presentation, the Partnership made the following points:
 Geoff Miles said the creative industries will often consider renting or purchasing less
attractive premises; full refurbishment of old or derelict buildings is not normally
required. However, offering premises to the creative industries at a lower rent rate
can be the determining factor.
 Graham Razey spoke of the narrowing of the key stage 4 curriculum. East Kent
College has noticed a decline in the number of students applying to study traditional
arts courses. Since Progress 8’s implementation (which measures a student's
progress between Key Stage 2 and Key Stage 4 across 8 subjects), fewer students are
exposed to the arts world. Graham Razey would be interested to explore how KMEP
can stimulate that growth, and get more cultural organisations into school.
 Dan Chilcott spoke of Turner Contemporary’s town takeover on 8 July, and the talks
he has given to the UCA students about the opportunities available if they stay in
Kent, rather than move to London. Graham Razey commented on the particular
need for students aged 14-18 to be alerted to the creative opportunities. The Turner
Contemporary work is predominantly aimed at primary-aged students.
 Miranda Chapman agreed that people do not value creativity; the DCMS
classification is madness, she does not identify; She requested that a creative map
for Kent is produced.
 Jeremy Kite mooted that creative industry cannot supply the usual growth pattern,
but can provide civilising behaviour to help combat anti-social behaviour/terrorism.
Comments from KMEP businesses leaders said the creative industries add to the
bottom line and the GVA of the county.
 The failure rate statistics for the creative industries were requested.
 Andrew Metcalf spoke of the need to support creative businesses by having basic
business skills courses available. These businesses can fall down, not due to the
quality of their businesses, but due to their lack of familiarity with tax returns, PAYE
systems, etc. He spoke of the difficulty recruiting creative apprentices in Tunbridge
Wells.

8.

Any Other Business

8.1

The future meeting dates for KMEP and SELEP were noted. The SELEP AGM and Skills
Showcase is on 7 July.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 2B
Date:

20 July 2017

Subject:

Action Tracker and Progress Update

The table below provides a brief update on matters previously discussed by the Board.
Topic
Housing
Infrastructure
Fund

Progress update
The Government has launched the Housing Infrastructure Fund - a capital
grant programme of up to £2.3 billion, which aims to deliver up to 100,000
new homes in England.
Funding will be awarded to local authorities on a highly competitive basis,
providing grant funding for new infrastructure that will unlock new homes in
the areas of greatest housing demand.
Information about the new grant fund is available at:
https://www.gov.uk/government/publications/housing-infrastructure-fund
There are two funding streams:
1. Marginal Viability Funding: Single and lower tier local authorities can
bid for this first funding stream. Bids can be up to £10 million for
Marginal Viability proposals. For these schemes, the DCLG will provide
the final, or missing, piece of infrastructure funding to get additional
sites allocated or existing sites unblocked quickly. The DCLG expects
the infrastructure to be built soon after schemes have been awarded
funding, and for the homes to follow at pace.
2. Forward Funding: The uppermost tier of local authority can bid for
this second funding stream. Bids can be up to £250 million for
Forward Funding proposals. The DCLG will back a small number of
strategic and high-impact infrastructure schemes. They may put in the
first amount of funding, which then gives the market confidence to
provide further investment and make more land available for
development and future homes.
The DCLG call on all tiers of government to work together, and with their
Local Enterprise Partnerships, to develop strong bids. They also encourage
local authorities to submit joint bids where they will unlock additional
housing at scale.
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For the bids, the funding must be spent by 2020/21. The deadline for
submitting business cases is 28 September 2017 for both funding streams.
UK Shared
Prosperity
Fund

DCLG officers are attending stakeholder engagement events (organised by
the LGA) on the future of the UK Shared Prosperity Fund. The KMEP Strategic
Programme Manager recently attended one such event.
The DCLG officers said that civil servants were discussing how the UK Shared
Prosperity Fund should operate. These officers will feed in their views to the
Ministers over the next few months, before a Green Paper is published this
autumn.
At the meeting, the DCLG presented a PowerPoint, that considered the
 Objectives of the UK Shared Prosperity Fund
 Accountability/assurance model for the Fund
 Distribution model for the Fund
 Funding model for the Fund, and
 Monitoring/evaluation for the Fund
Each slide provided a comment from the DCLG on the officers’ current
thinking, and then posed a series of questions. This information is shown
below:
Objectives of the UK Shared Prosperity Fund
Opening comment by DCLG officer: The Conservative manifesto promises a
United Kingdom Shared Prosperity Fund (UK SPF). It will be “designed to
reduce inequalities between communities,” delivering “sustainable, inclusive
growth.” The government has identified disparities in productivity between
regions (and the UK’s underperformance internationally) as a priority for the
future fund. Promoting productivity and inclusive growth will therefore be at
the forefront of UK SPF goals and objectives. We need to consider the most
effective means to raise both productivity and inclusive growth as well as
how government can best ensure that any future model is aligned and
contributes to the Industrial Strategy.
Objectives of the UK Shared Prosperity Fund: Questions
 Have current funds (i.e. the current EU ESIF funding streams – ERDF,
ESF, EAFRD) provided sufficient clarity and relevance in their
objectives?
 Has the setting of goals and objectives for ESIF been sufficiently
consultative and transparent?
 Can we identify lessons learnt or good practice from ESIF in support of
local growth and productivity?
 How do the current ESIF activities in which you are involved
complement productivity and inclusive growth?
 What are the key factors that lead to effective intervention in support
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of productivity and inclusive growth?
Are there important activities for a fund you see as falling outside of
productivity and inclusive growth?

Accountability and Assurance
Opening comment by DCLG officer: The UK Shared Prosperity Fund will
balance local/national decision-making with central government
accountability and assurance over spend. The structure and mechanisms to
provide this should provide both value for money and policy outcomes.
Furthermore, it will need to take place within the current decentralisation
agenda and with respect to recent devolution deals.
Accountability and Assurance: Questions
 Does ESIF provide the correct level of local/national decision making?
 Is there a case to raise or lower local discretion over funding
allocation?
 If so, how can we best ensure local partners are equipped to deliver
effectively?
 Should there be different levels of discretion for local delivery
partners for different policy areas?
 What characteristics should any delivery institution have in order to
best deliver the future fund?
 How can central government ensure all decisions are made
transparently while maintaining flexibility?
Distribution Model
Opening comment by DCLG officer: Current ESI Funds are weighted to focus
on regional rebalancing. The funding is distributed on a formula basis that is
weighted in favour of economically weaker regions. The UK Shared Prosperity
Fund will also pursue a rebalancing agenda, reducing inequalities both
between regions and communities.
There are clear merits to a formula approach in support of economic
rebalancing, which ensures resources are targeted where needed, reflect the
weaker capacity of lagging areas and provide planning certainty. Competitive
approaches can however provide positive benefits in promoting strong
outcomes and beneficial practice and behaviours. A future funding
distribution model needs to take account of these factors.
Distribution Model: Questions
 What measurements (e.g. GVA) for regional disparities best represent
an effective basis for a rebalancing model?
 How successful are formula vs. competitive approaches in supporting
rebalancing objectives?
 How severely weighted can formula funding be whilst maintaining
effectiveness?
 What is the place of competitive funding or approaches in the context
of wider funding (whether weighted for rebalancing or not)?
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How should intra-regional disparities be addressed?

Funding Models
Opening comment by DCLG officer: Delivery institutions could receive
funding in various forms – grant, borrowing, local taxes and tariffs. How they
can then operate that funding differs to between spending, lending, and
investing. In creating a new fund, we must consider scope for incentivising
additional activity or outputs should also be considered, as well as the levers
held by the Government’s to provide appropriate incentives.
Funding Models: Questions
 What have been the best examples in ESIF of how delivery institutions
receive funds (e.g. grants, borrowing, local taxes)?
 What are innovative or effective ways to provide project funding (e.g.
spending, lending, investing)? What types of intervention are they
most appropriate for?
 Where have innovative and recyclable financing models worked (or
not) before?
 What are the common difficulties in establishing innovative financing
models (e.g. evaluating market failure before establishing financial
instruments, capacity, geographical scale of intervention)?
 Are financial incentives the most effective way to incentivise good
performance (and sanction against poor performance)?
Monitoring and Evaluation
Opening comment by DCLG officer: Designing-in monitoring and evaluation
requirements from the outset is essential to ensure we can manage
performance efficiently and identify and attribute impact effectively. Efficient
project delivery must therefore be balanced against enabling rigorous impact
and economic evaluations at the project, policy and programme level. Any
monitoring and evaluation system must be designed with consideration to
the nature and scale of local projects by policy theme. It must also take into
account a variety of factors, such as: accommodating innovative activity and
experimentation; tracking and sharing best practice; providing control
groups; allowing multiple method approaches; and anticipating longitudinal
analysis.
Monitoring and Evaluation: Questions
 What has been the experience, in relation to the monitoring and
evaluation system for ESIF and domestic funds, in the following areas:
 Effective monitoring with efficient delivery and minimal cost
 Innovation in projects, measurement and evaluation
 Incorporation of pilot studies
 Perverse incentives
 What implementation and delivery tweaks would facilitate the
evaluation of impact?
 What levers might we use to encourage experimentation?
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At the meeting, the DCLG officers suggested that Local Growth Funding may
be combined with the ESIF funding streams to make the UK Shared Prosperity
Fund.
The KMEP Strategic Programme Manager wishes to seek the views of the
Partnership on 20th July on sending in a written response to the DCLG in
response to these questions.
Transport
Investment
Strategy

The Transport Investment Strategy was published on 5 July 2017. It is
available at: https://www.gov.uk/government/publications/transportinvestment-strategy
Encouragingly, the strategy strongly emphasises that “transport should
underpin effective international trade”, supporting the case for investment
in routes to international gateways, such as the Port of Dover and
Eurotunnel.
Conversely, it does reference a “rebalancing’ assessment toolkit”, which
potentially may draw investment away from the South East. The strategy says
“working alongside partners in Government, the DfT will develop a new
assessment standard that will require investment programmes to be judged
on how they contribute towards creating a more balanced economy, as part
of the overall assessment of their strategic case”.

Highways
England
Stakeholder
Event – RIS 2 Planning road
Investment
between
2020-25

Highways England is running a series of events on “Planning Future
Investment in England’s Strategic Roads”. The KMEP Strategic Programme
Manager recently attended one such event. The main message conveyed at
the event was the timeline for decision-making:
Research Phase – Underway now
At the event, Highways England clarified that they’re currently in the RIS 2
research phase - where they are gathering wide-ranging evidence on the
state of the network and how they can ensure that investments have
maximum impact.
The research they and Transport Focus have already gathered has been
complied to produce the ‘Kent Corridors to the M25’ Route Strategy –
available at:
https://www.gov.uk/government/uploads/system/uploads/attachment_data
/file/600312/Kent_Corridors_to_M25_Final.pdf
Highways England is studying this information and will feed this into the
Strategic Road Network Initial Report (SRNIR), which is due to be published in
October/November 2017. This will outline Highways England’s ambitions for
the network across 2020–2025 and beyond. The Initial Report will be the
subject of public consultation.
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Investment Decisions Published
At the end of 2019, the new Road Investment Strategy 2 (2020-25) will be
published.
Industrial
Strategy
Commission

On 10 July, the Industrial Strategy Commission published its report ‘Laying
the Foundations’: http://industrialstrategycommission.org.uk/wpcontent/uploads/2017/07/Laying-the-Foundations-the-Industrial-StrategyCommission.pdf
The Industrial Strategy Commission was launched in March 2017. The report

describes the Commission as “an independent authoritative inquiry into the
development of a new, long-term industrial strategy for the UK”.
The Commissioners are:
 Dame Kate Barker (Chairman) - Commissioner of the National
Infrastructure Commission, Chairman of Trustees for the British Coal
Staff Superannuation Fund, Chairman of the Jersey Fiscal Policy Panel,
and a non-executive director of Taylor Wimpey plc and the Yorkshire
Building Society.
 Dr Craig Berry - Deputy Director of the Sheffield Political Economy
Research Institute (SPERI) at the University of Sheffield.
 Diane Coyle is Professor of Economics at The University of
Manchester & co-director of Policy@Manchester.
 Professor Richard Jones - Professor of Physics at the University of
Sheffield & a Council Member of the Engineering and Physical
Sciences Research Council (EPSRC).
 Professor Andy Westwood - Associate Vice President for Public Affairs
at The University of Manchester & co-director of Policy@Manchester.
The Commission’s report identifies 7 themes that the new strategy should
built upon:
 Institutional framework: The Commission says a new institutional
framework is needed, with strong industrial strategy institutions at
the local and regional level and in the devolved administrations, and
co-operation with other public and private sector institutions. An
independent monitoring body is needed to hold policymakers
accountable for the success of the strategy.
 Place: The Commission says the new strategy must provide adequate
investment for weaker parts of the economy. “Current methods of
appraising public investments need to be changed: existing
methodologies disproportionately benefit the parts of the UK where
the economy is already strong, and do not properly account for the
productivity gains that systemic intervention in regions with weaker
economies should aim for”.
 Science, research and innovation: “A new industrial strategy should
seek to correct the UK’s low research and development (R&D)
intensity and address the large regional disparities in public and
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private R&D intensity. Increasing business R&D and translational R&D
is likely to involve new institutions and new partnerships between
public and private sector”.
Competition policy: “Competition policy, regulatory functions and
consumer policy need to be joined up to bring a strategic perspective
to making sure markets function well”.
Investment: “The government should increase and co-ordinate public
investment and ensure financial regulation is consistent with
industrial strategy objectives.”
Skills: “Skills policy must be more stable and holistic in its approach
and better connected to other areas of policy. Policies are needed to
both increase the overall supply of general technical skills and to
develop the specific skills needed for particular sectors and places”.
The state’s purchasing and regulating power: “The focus of
procurement policy should shift from solely achieving short-term cost
savings and will require higher institutional tolerance of risk. A new
strategy should also exploit the state’s role as a lead customer for
new technologies”.

Growing
Call for Expressions of Interest: Capital Loan opportunity
Places Funding There is £9.3 million of capital loan funding available across Kent, Medway,
Essex and East Sussex to be allocated to new projects between 2017/18 and
19/20.
If you are interested in applying for a capital loan from the South East LEP /
KMEP, please send sarah.nurden@kent.gov.uk an Expression of Interest
form by 10am on Monday 7th August 2017. Thank you
Detailed background information on the eligibility criteria and assessment
process was circulated via email on 23rd June. If you require a copy of this,
please contact the KMEP Strategic Programme Manager.
KMEP draft
agenda for 7
September





Growing Places Funding: Agree which projects progress to round 2
Swanscombe Peninsula Masterplan – We understand London Resorts
Company Holdings intend to issue a statutory consultation to run in
September 2017 on the future for the Swanscombe Peninsula.
LGF delivery report
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 4
Date:

20th July 2017

Subject:

Development of the SELEP Skills Strategy

Background information
Louise Aitken, Skills Lead at the South East LEP, has been invited to KMEP to present an
overview of the key messages received from employers, education providers, and users of the
skills system, in response to the SELEP Skills Survey questions. This will provide an opportunity
for KMEP Members to feed in their views and influence the development of the SELEP Skills
Strategy.
Louise Aitken will give a PowerPoint presentation at the meeting, but for reference, the Skills
Survey questions are shown below:
Skills Strategy – Survey questions for employers and individuals (adults and young people)
using the skills system.
 What is your experience of the local skills/training offer? Is it positive, negative or
neutral?
 Do you find the education and training system easy to navigate?
 Do you feel well informed about local training opportunities, such as degrees,
apprenticeships, higher and degree apprenticeships, industry qualifications?
 Which sectors/occupations do you seek training for?
 Which training providers, colleges, universities, schools have you worked with?
 Do you feel you know what future economic growth and jobs there will be in the local
area?
 For employers - In summary, what are your current and future skills needs?
 How do you feel the local skills offer could be better?
 What would your vision for the future of skills locally be - in one sentence?
 Do you have any highlights or case studies to share?
Skills Strategy – Survey questions for colleges, universities, schools, training providers and
public/industry representative bodies?
 Do you feel confident about the local skills system currently?
 What do you see as the biggest challenge for skills currently?
o Funding
o Entry requirements
o Labour Market Information (LMI)
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o Lack of join up
o Other
What is the biggest challenge for the skills system in the next few years?
o Apprenticeships Levy
o Reforms
o A joined up skills system
o Funding
o Other
What is the biggest opportunity for the skills system?
o Responding to growth
o Adult training
o Technical and higher level apprenticeships
o Apprenticeship Levy
o Other
Where do you require further support?
o New or improved facilities
o Recruiting
o Training tutors and teachers
o Continued Professional Development (CPD)
o LMI
o Other
Do you feel well informed regarding economic and employment growth across Greater
Essex, Kent and Medway or East Sussex?
Do you see value across LEP working on issues such as supporting the construction or
logistics sector?
What would your vision for the future of skills locally be - in one sentence?
In a few sentences, what would your main message to national government be?
Would you like to share best practice and case studies?

The survey can be accessed at : http://www.southeastlep.com/skills/skills-survey
Recommendation:
The Board is asked to:
 Note the PowerPoint presentation that will be given at the meeting
 Comment on the key elements that should be included within the SELEP Skills Strategy
 Note the timetable for delivery.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 5
Date:

20th July 2017

Subject:

Local Growth Fund Rounds 1, 2 and 3: Delivery Progress Report

Report authors:

Lee Burchill, LGF Programme Manager, Kent County Council
Helen Dyer, Project Officer (LGF projects), Medway Council

Summary
This report provides an update on the progress in delivering Kent and Medway’s Local Growth
Fund (LGF) programme, including those schemes that were allocated funding as part the most
recent round of Growth Deal funding (Round 3).
The Board is recommended to:
1. Note the update on LGF project scheme delivery

1.

Introduction

1.1

£162 million has been allocated from the Local Growth Fund (LGF) round 1, 2 and 3 to
capital projects – primarily transport schemes - in Kent and Medway.

2

LGF project change flexibilities & SELEP’s Grant Offer letter for 17/18

2.1

Central government has awarded LGF project change flexibilities to SELEP. This
confirmation was received, along with SELEP’s 2017/18 Grant Offer Letter, which is
attached in Appendix A of this report.

2.2

The forecast spend profile held by SELEP in 2017/18, 2018/19 and 2019/20 exceeds the
LGF future indicative profile of funding from Government. Conversely, in 2020/21, the
LGF indicative allocation from Government exceeds the current LGF spend profile, as set
out in Figure 1 overleaf.
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Figure 1: LGF spend profile relative to LGF available

2.3

The expected gap in 2018/19 across SELEP is £14.599m and in 2019/20 is £13.428m,
based on the current LGF spend forecast. By 20/21, there is sufficient funding allocated
by Government to fund all LGF projects identified in the Growth Deal programme.

2.4

SELEP intends to mitigate this profiling risk by working with local partners (such as
KMEP) to identify projects where local funding contributions can be spent in advance of
LGF and by delaying LGF spend on specific projects until 2020/21, prioritising those
where this does not adversely impact on the project’s delivery.

3

Kent and Medway’s forecast LGF spend in 2017/18

3.1

The 2017/18 grant offer letter from central government confirms the grant amount to
be paid and the provisional LGF allocation for the current financial year (2017/18).

3.2

The spend forecast as reported and agreed by the SELEP Accountability Board in April
2017, has been set at £31.785m for Kent and £12.296m for Medway. This is the
benchmark for which delivery and spend will be monitored against for the 2017/18
financial year and will be adjusted based on reporting to the quarterly SELEP
Programme Consideration meetings.

3.3

There is a risk for Kent that a very high proportion (53%) of spend for the year is profiled
in Quarter 4 of 2017/18. This is predominantly a result of the requirement for LGF3
schemes to obtain business case approval from the SELEP Accountability Board before
funds can be released and spent by the Local Authority or third parties who are
delivering the schemes. Although it is expected that any slippage of LGF spend during
2017/18 will be used to help offset the difference between the spend profile and the
annual funding allocation in 2018/19, approval will still be required from SELEP to reprofile underspend into future financial years.
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3.4

As a result, Kent and Medway will continue to identify schemes that can be accelerated,
so that the profile of spend for future years can, if required, be committed earlier in the
programme. The schemes that have been accelerated in the last two financial years are
summarised in Appendix B.

4

Business case development

4.1

Project funding is only secured following the completion of a full project Business Case,
its appraisal by the Local Enterprise Partnership’s (LEP) Independent Technical Evaluator
(ITE) (currently Steer Davies Gleave) and approval by SELEP Accountability Board.

4.2

At the last South East LEP (SELEP) Accountability Board on the 26 th May 2017, the Board
approved the business case and LGF allocation to the project identified in Appendix C,
totalling £4.173m.

4.3

Across Kent and Medway, approval of a business case is required for a number of
schemes programmed to spend LGF allocation in 2017/18. Appendix D identifies the
Kent and Medway schemes that are programmed to spend LGF allocation in 17/18, and
presents the likely forward plan of business case submissions and approval by the SELEP
Accountability Board.

4.4

An update on the outcomes from the SELEP Accountability Board meetings will be given
at future KMEP meetings.

5

Scheme delivery

5.1

A Red, Amber, Green (RAG) spreadsheet (shown in Appendix E and F) provides an
overview of progress in delivering all the LGF capital projects in Kent and Medway.
For the KCC programme:
 9 are Green (business case approved, funding fully secured and delivery on target).
 18 are Amber (funding not yet secured; or scheme delay or funding issue which can
be mitigated);
 0 are Red (funding not yet secured and significant cost or delivery issues).
 1 is not profiled to spend until later in the programme.
 5 are completed
 1 has been removed
For the Medway programme:
 4 are Green (business case approved, funding fully secured and delivery on target)
 2 is Amber (funding not yet secured; or scheme delay or funding issue which can be
mitigated)

6

Recommendations

6.1

The Board is recommended to:
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7

Note the update on LGF project scheme delivery

Appendices:
Appendix A: SELEP Grant Offer Letter for 17/18
Appendix B: Accelerated Schemes
Appendix C: Business Case Update – From last SELEP Accountability Board (May 17)
Appendix D: Forward Plan of Business Case submissions
Appendix E: RAG spreadsheet (Kent County Council schemes)
Appendix F: RAG spreadsheet (Medway Council schemes)
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Item 5 - Appendix A
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Item 5 – Appendix B
Schemes that have been accelerated to deliver ahead of schedule
Original
Allocation
year

Approval by SELEP
Accountability Board

Accelerated
Spend

A28 Chart Road - Kent

2016/17

February 2016 £10.2m (financial year
2015/16)

£885,143.00

Rathmore Road - Kent

2016/17

February 2016 - £4.2m
(financial year
2015/16)

£1,561,787.00

Maidstone
sustainable access to
employment areas Kent

2016/17

November 2015 £2.0m (financial year
2015/16)

£130,746.00

Cycling Action Plan Medway

2016/17

February 2016
(financial year
2015/16)

£129,000

Medway City Estate Medway

2016/17

Scheme Name

£200,000
£2,906,676

A226 London
Rd/B255 St Clements
Way

2017/18

Strood town centre

2017/18

Chatham town centre

2017/18

Cycling Action Plan

2017/18

Rochester Airport –
phase 1

2017/18

November 2016 £4.2m (financial year
2016/17)
March 2017
(financial year
2016/17)
February 2017
(financial year
2016/17)
March 2017
(financial year
2016/17)

Total additional
spend in 2015/16

£ 715,277

£520,000

£120,000

£150,000
£10,000
£1,515,277

Total additional
spend in 2016/17
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Item 5 – Appendix C
Kent and Medway business cases that were approved at the last SELEP Accountability
Board meeting (on 26th May 2017) to draw down funding
Scheme

Description

SELEP Accountability Board Decision

Ashford International
Rail Connectivity Project
(i.e. Ashford Spurs).

Signalling upgrade to maintain
international rail services at Ashford
International station

The SELEP Acc. Board approved the
allocation of the remaining £4.173m of
LGF to the Ashford International Rail
Connectivity Project (i.e. Ashford Spurs).
This decision brings the total allocation
for this project to £9.8m (as an initial
allocation of £5.627m of LGF was
awarded by the SELEP Acc. Board on 16
Sept 16).
A letter of assurance from Eurostar has
been received to say that it is Eurostar’s
intention to continue to call at Ashford
International for at least the next 5
years.

No Medway schemes were taken to the Board.

28

SELEP Accountability Board Forward Plan – Appendix D
Outline business
case submission
dates
23rd June 2017

8th September
2017

SELEP
Accountability
Board
meeting date
22 Sept 17
(date
rearranged
from 8 Sept)

17 Nov 17

Scheme

Description

SELEP ask

A2500 Lower Road
Improvements
Thanet Parkway

Scheme to realign and improve the capacity of
A2500 Lower Road/ Barton Hill Junction.
New Railway Station

Tunbridge Wells
Junction Improvements
(Phase 2)
Kent & Medway EDGE
Hub

Package of transport improvements (A26 Cycle
Route)

Approval for £1.265m LGF allocation
(£0.387m profiled to be spent in 2017/18)
Approval for £10m LGF allocation (£4m
profiled to be spent in 2017/18)
Approval for funding from the £1.8m LGF
allocation

Leigh Flood Storage
Open Golf
Maidstone Integrated
Transport (Phase 2)
Strood Civic Centre –
flood mitigation
measures

TBC
24th November
2017

15 Dec 17
23 Feb 18

Fort Halstead
Dartford Town Centre
Transformation

A2 Off-Slip at
Wincheap

Scheme to construct and equip a new
engineering, science and technology centre
called the EDGE Hub
Scheme to reduce the risk of flooding to
vulnerable communities in the catchment
Transport Improvements at Sandwich Station
Package of transport improvements (M20
Junction 5 scheme)
Improvements to flood defences to enable
development of the site.

Approval for £6.12m LGF allocation (£1.12
m profiled to be spent in 2017/18)
Approval for £4.636m LGF allocation
(£0.091m profiled to be spent in 2017/18)
Approval sought for the LGF allocation
Approval for funding from the £8.9m LGF
allocation
Approval for £3.5m LGF allocation (£1.0m
profiled to be spent in 2017/18)

Potential extra SELEP Accountability Board meeting if required
Mixed use development of houses, business
Approval for £1.53m LGF allocation (entire
park, hotel and village centre.
sum profiled to be spent in 2017/18)
Programme of work aimed at improving the
Approval for £4.3m LGF allocation (£0.2m
economic performance of Dartford town centre profiled to be spent in 2017/18)
through public sector funding of
transport/public realm improvements
Scheme to deliver an off-slip in the coastbound
Approval for £4.4m LGF allocation
direction of the A2, to improve accessibility to
(£0.354m profiled to be spent in 2017/18)
Canterbury Town Centre, retail + residential
area.
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Kent Sustainable
Interventions
Programme (18/19)

Approval for the 2018/19 funding from the
£3m LGF allocation (£0.6m profiled to be
spent in 2018/19)

Kent Strategic
Congestion
Management
Programme (18/19)

Approval for the 2018/19 funding from the
£4.8m LGF allocation (£0.922m profiled to
be spent in 2018/19)

Rochester Airport
Technology Park –
phase 2
A289 Four Elms to
Medway Tunnel –
revised Outline
Business Case

Infrastructure works to enable the development
of a Technology Park on the Rochester Airport
site.
Highway capacity improvements to provide
journey time savings and reduced congestion.

Approval for £3.7m LGF allocation (£0.3m
profiled to be spent in 2017/18)
Approval to unlock funding required to
fully develop the scheme.
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Item 5 – Appendix E – Kent Schemes

Scheme

Description

Scheme
delivery
by

Budget

LGF Spend (millions)
(to 2 decimal places)

Status

RAG
Status

Comments

Key Events for Next Period

Target
outcome

ECI design & site surveys are ongoing.
Objection period for CPO expired on
16 June. 5 objections were received
but they are not expected to lead to a
Public Inquiry. Responses are currently
being prepared for submission to SoS.
Discussions regarding voluntary land
acquisitions are ongoing. The next
Public Exhibition has been
programmed for mid-July with one day
combined with the Chilmington Green
consultation event. Revised AIP
submitted to KCC & NR.

Completion of ECI Period is
programmed for the end of
October.

Jobs =
250
Homes =
600

Progressing the outline design, &
developing documents for submission
of planning application in September
2017, Initial discussions with affected
landowners south of the railway.

Continued progression of
outline design &
documentation for planning
application. Meeting with EA
to discuss flood modelling.
Developing options for
junctions. Meeting with
affected landowners south
of the railway. Commence
Public Engagement exercise
through July.

Jobs =
250
Homes =
720

Scheme designs are currently being
worked on for consultation purposes.
Overall scheme cost has been
reviewed & further funding will be
required from Canterbury CC & S106
contributions.

Continue with design & start
consultation in July 2017.
Also develop EqIA prior to
consultation. On target to
construct in early 2018
pending the results of the
consultation.

Jobs = 50
Homes =
100

Local Growth Fund Round 1 Schemes

A28 Chart
Road,
Ashford

Sturry Link
Road,
Canterbury

Carriageway
dualling,
junction
improvements
& NR bridge
widening. Start
of works
planned for
Spring 2018
with 18 month
construction
period.
New link road
connecting A28
Sturry Road to
A291 Sturry Hill
- requires a
crossing of both
railway & river.
Start of works
planned for
Spring 2019
with 18 month
construction .

15/16 LGF spend = £0.89
£32.77m
19/20

Made up of:
£10.2m LGF
£22.57m
match

16/17 LGF spend = £0.98
17/18 LGF spend profile
= £1.13

DETAILED DESIGN
(Business Case
Approved)



17/18 spend until June
17 = £0

15/16 LGF spend = £0
£29.60m
20/21

Made up of:
£5.90m LGF
£23.70m
match

16/17 LGF spend = £0.40
17/18 LGF spend profile
= £0.42

OUTLINE DESIGN
(Business Case
Approved)



17/18 spend until June
17 = £0.07
15/16 LGF spend = £0.02

A28 Sturry
Road
Integrated
Transport
Package,
Canterbury

£0.55m
Extension of inbound bus lane.

17/18

Made up of:
£0.3m LGF
£0.25m
match

16/17 LGF spend = £0.01
17/18 LGF spend profile
= £0.27
17/18 spend until June
17 = £0.001

OUTLINE DESIGN
(Business Case
Approved)
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Middle
Deal
transport
improvements,
Dover

New road
between Albert
Road & Church
Lane, Deal.
Scheme being
prepared &
delivered by
developer.

Rathmore
Road Link,
Gravesend

New 2-way link
road between
Stone Street &
Darnley Road.
Start of works
planned for
June 2016 with
18 month
construction

15/16 LGF spend = £0
£1.55m
17/18

Made up of:
£0.8m LGF
£0.75m
match

16/17 LGF spend = £0.8
17/18 LGF spend profile
= Match funding only
17/18 spend until June
17 = Match funding only

Maidstone
Integrated
Transport

Work is still progressing on
the S38 agreement, the
completion of which will
dictate the duration of the
overall program. The
decisions to input into this
are scheduled to be made
by July/August 2017.

Jobs =
150
Homes =
150

Site Work Progressing, Reinstatement
of end wall to 15 Darnley Road
ongoing.

Complete works in
Rathmore Road, complete
end wall reinstatement to
no.15 Darnley Road

Jobs =
215
Homes =
390

1) M20 J5 - Good progress being
made. Detailed design nearing
completion. HE have been engaged
for approvals of the design & Smart
Motorway may begin in early 2018
(optimistic) for 12-18 months, so need
to liaise further. Additional Traffic
surveys have been carried out to feed
into the business case.
2) Hermitage Lane Retail Park Progressed detail design.
3) Hermitage Lane j/w St Andrews
Road - Progressed outline design.

1) M20 J5 - Agree
procurement route &
continue engagement with
stakeholders.
2) Hermitage Lane Retail
Park - Finalise detail design.
3) Hermitage Lane j/w St
Andrews Road - Continue
with outline design.
4) A274 Sutton Road j/w
Willington Street - Complete
detail design.
5) A20 London Road j/w

Jobs =
1820
Homes =
1725



15/16 LGF spend = £1.56
£9.5m
17/18

Made up of:
£4.2m LGF
£5.3m match

16/17 LGF spend = £2.64
17/18 LGF spend profile
= Match funding only

CONSTRUCTION
(Business Case
Approved)



17/18 spend until June
17 = Match funding only

15/16 LGF spend = £0
Package of
transport
improvements.
Works to start
in 2016/17.

CONSTRUCTION
(Business Case
Approved)

All road drainage on the Albert Road
side of the River has now been
completed, including road gullies &
manholes but does not include
headwall arrangements at the outfall.
Design is progressing & the developer
has agreed a method of construction
for the river crossing with the EA & is
in the process of completing an
application so works can be scheduled.
A foul drainage strategy has been
proposed that is currently with
Southern Water for comment & all
Surface water drainage is currently
with KCC. The developer is also looking
at some minor changes with regards
to the road alignment where a rethink
in house/access positions may benefit
the use of the road.

16/17
to
19/20

£15.8m

16/17 LGF spend = £0.27

Made up of:
£8.9m LGF
£6.9m match

17/18 LGF spend profile
= £2.13
17/18 spend until June
17 = £0.05

VARIOUS STAGES
OF DELIVERY
(Business Case
approved for
phase 1, further
approvals
required for
remaining
allocation)
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Sittingbourne Town
Centre
Regeneration
(developer
delivered),
Swale

15/16 LGF spend = £0.34
Re-alignment of
St. Michaels' Rd
& public realm
improvements
adjacent to rail
station.

17/18

£4.7m

16/17 LGF spend = £2.16

Made up of:
£2.5m LGF
£2.2m match

17/18 LGF spend profile
= £0.0
17/18 spend until June
17 = £0

DETAILED DESIGN
(Business Case
Approved)



4) A274 Sutton Road j/w Willington
Street - Progressed detail design with
a view to starting vegetation clearance
in late 2017.
5) A20 London Road j/w Willington
Street - Progressed redesign of the
junction to assess the land required &
capacity improvement if an enlarged
scheme were to be implemented.
6) Coldharbour Roundabout Assessments being carried out to
review an enlargement of the
Coldharbour roundabout. Further
design & modelling work required.
7) A20 London Road - Currently on
hold due to the potential development
of the land adjacent.
8) Wheatsheaf/Cripple
Street/Boughton Lane & Armstrong
Road/Sheals Crescent schemes Feasibility designs completed but no
further action has been taken awaiting
the outcome of the inspectors report
on the Local Plan.
S106 has now been signed which will
allow the S278 works to proceed. The
first phase of works are scheduled to
start in the first week of August with a
completion date planned for the start
of December 2017. The remaining
phases are scheduled for completion
by September 2018. Once complete,
the works will release the multi-storey
car park & leisure areas, significantly
progressing the Spirit of Sittingbourne
regeneration project.

Willington Street - Complete
re-design.
6) Cold harbour Roundabout
- Assess land required &
potential cost of scheme.

Commence S278 works &
deliver communications plan
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Jobs =
560
Homes =
214
&
training
facilities

Tunbridge
Wells Jct
Improvem
ents
(formerly
A26
London
Rd/
Speldhurst
Rd/ Yew
Tree Rd)

West Kent
LSTF

Junction
improvement &
A264 junction
changes. Start
of works for
phase 1 planned
for January
2016. Phase 2
construction
planned for
summer 2017

A package of
measures to
support travel
by sustainable
means. Start of
works planned
for 2015/16.

15/16 LGF spend = £0.60
16/17 LGF spend = £0.19
15/16
to
17/18

£1.8m LGF

17/18 LGF spend profile
= £0.66
Awaiting Business Case
Approval for Phase 2

15/16
to
20/21

Total across
6 years £9.06m
Made up of:
£4.9m LGF
£4.16m
match

DELIVERED PHASE 1
FEASIBILITYPHASE 2
(Business Case
Approved for
phase 1, further
approvals
required for
remaining
allocation)

15/16 LGF spend = £0.8
16/17 LGF spend = £1.31
17/18 LGF spend profile
= £0.79
17/18 spend until June
17 = £0.01

VARIOUS STAGES
OF DELIVERY
(Business Case
Approved)

Phase 2 business case submitted in
June 2017 for decision at SELEP
Accountability Board in September
2017. Consultations on TRO's &
further development of costs for
scheme.

Consultations on TRO's &
further development of
costs for scheme. Gate 1
feedback from ITE & meet
the next submission date on
21 July 2017.

Jobs =
105
Homes =
85

Tunbridge Wells public realm phase 2 Tunbridge Wells Phase 2 - Project
Team met at the end of June &
discussed the first outline design for
scheme. Re-profile of spend required
into 18/19 following construction
constraints.
Maidstone East station - Pub
demolition has been included in the
wider NSIP/LGF scheme rather than
being progressed separately by NR
Commercial Property. Tender
evaluation began 3/7 expected to take
2 weeks.
Tonbridge Station - Detail design to be
progressed in 17/18, following
meeting on site & award of design &
build contract. There is the potential
for some construction to be carried
out in 17/18 to mitigate for part of the
Tunbridge Wells underspend.
Swanley Station - Further work
required to explore upgrading the
existing station while making access
improvements to the town centre with
a new footbridge. Financial spend
profile for both works to be reviewed.

Commence detail design for
Tunbridge Wells Public
Realm Phase 2, tender
evaluation & award of
design & build for
Maidstone East & Tonbridge
Station schemes.

Jobs =
345
Homes =
393
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Kent
Thameside
LSTF

A package of
measures to
support travel
by sustainable
means. Start of
works planned
for 2015/16.

15/16
to
20/21

Total across
6 years £7.65m

15/16 LGF spend = £2.05

Made up of:
£4.5m LGF
£3.15m
match

17/18 LGF spend profile
= £0.47

16/17 LGF spend = £0.48

17/18 spend until June
17 = £0.03

15/16 LGF spend = £0.86
Kent
Strategic
Congestion
Management
programme

Package of
congestion
management
initiatives. Start
of works
planned for
2015/16.

16/17 LGF spend = £0.69
15/16
to
20/21

Total across
6 years £4.8m LGF

VARIOUS STAGES
OF DELIVERY
(Business Case
Approved)

17/18 LGF spend profile
= £0.73
17/18 spend until June
17 = £0.03

VARIOUS STAGES
OF DELIVERY
(Annual
supplementary
Business Cases
are required to
secure future
years' funding)

KCC/NR still working towards a land
purchase date of December 2017 for
Barrack Row Bus Hub scheme,
Gravesend. NR has confirmed that
they have moved onto technical
clearance & have requested latest
drawings & APA. Detail design now to
be commissioned, with meeting
arranged for 12/7 to discuss the
consultation. Princes Road scheme,
Dartford, to be delivered in early
17/18 following resident engagement
& Burnham Road scheme, Dartford
will be delivered in 2017/18 following
consultation & amendments to the
design. Gravesend Station to
Cyclopark cycle route outline design
completed with consultation in July &
detailed design & construction in
Quarter 3 & 4 of 17/18. Gravesend
wayfinding extension will be delivered
by GBC in 17/18.
2015/16 schemes completed (HMC
Technology Refresh - Database/CCTV
& VMS).
2016/17 schemes completed (A292
Mace Lane/ Wellesley Road, &
Somerset Road/ Canterbury Road
junction improvements in Ashford Complete).
2017/18 schemes in progress (A229
Blue Bell Hill CITS Scheme Professional Contract out to tender;
Dartford Network Improvements upgrades programmed to start at the
end of July with estimated build
duration of 12 weeks. Integration of
Bluewater Traffic Management suite
to the KCC HMC being developed ;
Barton Hill Drive, Sheerness - Scheme
design to be amended after TRO
feedback.



Consultation & delivery of
Princes Road, Burnham
Road & Gravesend Station
to Cyclopark cycle schemes.

Jobs =
843
Homes =
657



2017/18 schemes in
progress (A229 CITS Scheme
- Professional Services &
Procurement Contract to be
awarded end of August;
Dartford Network
Improvements - start
Princes Road upgrades;
Barton Hill Drive - Finalise
revised scheme design

Jobs =
1903
Homes =
2230
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Kent
Sustainable
Interventions
programme –
2015/16
Scheme
details

15/16 LGF spend = £0.14
Package of
smaller
transport
interventions.
Start of works
planned for
2015/16.

15/16
to
20/21

Total across
6 years £3m LGF
(£0.5m
annually)

16/17 LGF spend = £0.41
17/18 LGF spend profile
= £0.49
17/18 spend until June
17 = £0.03

VARIOUS STAGES
OF DELIVERY
(Annual
supplementary
Business Cases
are required to
secure future
years' funding)

2015/16 schemes completed
(Sittingbourne TC & Dartford cycle
routes & South Street, Deal).
2016/17 schemes completed
(Folkestone Town Centre - Schools to
Harbour Cycle links & Thames
Greenway Cycle path).



2016/17 schemes in
progress
1 - Folkestone to Dymchurch
Cycle improvements - Phase
1 & 2 -Cinque ports Phase 1
- Consultation on last
elements of Phase 1
(Pedestrian Crossing &
resurfacing along with on
street parking).
Implementation due in
September as busy time for
seaside trade;
2 - Tonbridge Angels to Rail
Station cycle improvements
- Construction of cycle
facility complete. Additional
work required on additional
footway required over small
portion of land in Welland
Road;
3 - Highfield Lane/Kingsford
Street, Mersham, Ashford Designs nearing completion
& to be delivered following
the signing of the S106
funding agreement;
4 - A21 NMU via Pembury
Road, Tunbridge Wells, due
for construction in Summer
2017.
2017/18 schemes in
progress
1 - Morehall Schools Cluster
to Seafront, Folkestone,
Phase 2 cycle improvements
to be delivered in early
2018;
2 - Morants Court
Roundabout, Polhill,
Sevenoaks, cycle
improvements to be
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Jobs =
1335
Homes =
1440

delivered in early 2018;
3 - Kent Spa & Castle Ride
cycle improvements across
Tonbridge, Tunbridge Wells
& Sevenoaks to be assessed
with preferred design option
taken forward.

15/16 LGF spend = £0.19
Kent Rights
of Way
improvem
ent plan

Package of
ROWIP
measures. Start
of works
planned for
2015/16.

16/17 LGF spend = £0.06
15/16
to
20/21

Total across
6 years £0.3m LGF

17/18 LGF spend profile
= £0.30
17/18 spend until June
17 = £0.001

15/16 LGF spend = £0
Innovation
Investment
Fund
(Growth
Hub
Capital)

Loan support
programme.

A226
London
Rd/B255 St
Clements

Junction
improvements.
Start of works
planned for

VARIOUS STAGES
OF DELIVERY
(Business Case
Approved)

16/17 LGF spend = £0.39
15/16
to
20/21

Total £6m
(£1m
annually)

17/18 LGF spend profile
= £2.61
17/18 spend until June
17 = £0.37

£6.9m
19/20

Made up of:
£4.2m LGF

15/16 LGF spend = £0
16/17 LGF spend = £0.73

PHASE 4
APPLICATIONS
LAUNCHED
(Business Case
approved. Further
Business Cases
may be required
because of the
quantum &
duration of the
programme)

DETAILED DESIGN
(Business Case
approved)

2015/16 schemes completed
(Loose Greenway)
2016/17 schemes in progress
(Finberry to Ashford scheme) Finberry Landowner agreements still
to be finalised;
(Powder Mills scheme - Leigh to
Tonbridge) - Agreement with
Sparrowhawk complete & work done.
Agreement with Dartford & District
Angling Preservation Society still not
concluded. Angling Club seeking
planning consent for temporary
access.
Phase 1 agreed at I3 Approval Board &
accepted by applicants to a value of
£388,500 with private leverage of
£418,500 (16 jobs to be created, 18
safeguarded).
Phase 2 complete with £700,000 of
loans agreed, although only £200,000
has been defrayed to applicants to
date.
Phase 3 complete with £920,000 of
loans agreed, although only £170,000
has been defrayed to applicants to
date.
Phase 4 now open, with 3 companies
completing full application.
Investment board set up to approve
further loans on 4th August 2017.
Tender documents issued on 16 June,
with tender return date set as 2
August. Mid tender bidder briefing
was held on 5 July & attended by 12



Finberry to Ashford scheme
- Finalise Landowner
agreement. Powder Mills
scheme - Finalise second
land agreement & issue
tender.



Approval of further legal
agreements to enable the
defrayal of agreed funds to
applicants from phases 2 &
3. Completion of Phase 4.



Award of Contract
programmed for end of
October 2017 with works
currently programmed to
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Jobs =
140
Homes =
N/A

Jobs =
2395
Homes =
890

Way,
Dartford

£2.7m match

Spring 2019 for
12 months.

17/18 LGF spend profile
= £1.27

contractors.

start onsite in January 2018

An announcement on the £8.8m
funding bid which was made on 25th
Nov for the DfT/Network Rail New
Stations Fund 2 has been delayed & at
the time of this report has still not
been announced. A 9 day traffic
census has been completed to support
the Signalling Scheme Plan. Amey
instructed to complete the Highway
Access Road review. Southern Testing
completed the ground investigation.

Network Rail GRIP 3
Approval in Principle, NSF 2
announcement &
submission of planning
application in Autumn 2017.

Jobs =
2100
Homes =
800

Finalise Legal Agreement
between KCC & Thanet DC &
issue tender documents for
Ethelbert Crescent scheme.

Jobs =
TBC
Homes =
TBC

Sign & seal funding
agreement to enable
transfer of funds between
KCC & Dover Harbour Board.

Jobs =
1685
Homes =
500 &
Enables
broader
Western
Docks

17/18 spend until June
17 = £0.12

Allocation for 2017/18
onwards
Thanet
Parkway,
Thanet

New rail station.

19/20

Project cost
under
review
(£10m LGF)

17/18 LGF spend profile
= £4
Awaiting Business Case
Approval

SELEP
Coastal
Communities

Dover
Western
Dock
Revival

Housing-led
economic
regeneration in
Cliftonville
West/Margate
Central

Package of
highway
improvements.

£1.529m
20/21

15/16
to
19/20

Made up of:
£0.666m LGF
£0.863m
match

£5m LGF

FEASIBILITY
(Business Case
being prepared)



1. Ethelbert Crescent – this project has
planning consent & Thanet DC are
Allocation for 2017/18
currently preparing tender documents
onwards
for issuing in August/September 2017.
Construction is currently programmed
17/18 LGF spend profile
for starting at the end of 2017 with
= £0.67
DETAILED DESIGN
completion early in 2018/19.
(Business Case
2. Warwick Road – Thanet DC have
17/18 spend until June
approved)
reviewed the proposals for this project
17 = £0.024
& will shortly be undertaking some
(estimate from third
pre-planning community consultation
party - not transferred
in July 2017. Tender documents are
from KCC)
likely to be issued in early 2018 with a
physical start on site in summer 2018
anticipated.
Local Growth Fund Round 2 Schemes
15/16 LGF spend = £0
Business case approved at SELEP
Accountability Board in February 2017
15/16 LGF spend = £4.92
for full £5m & this was transferred
CONSTRUCTION
from SELEP to KCC on 31st March
(Business Case
16/17 LGF spend = £0.08
2017. Dover Harbour Board have
approved)
supplied evidence of spend to date &
17/18 spend until June
have raised invoices to drawdown LGF
17 = £0.08
allocation from KCC, following signing
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of funding agreement between DHB &
KCC.

Revival
scheme



GRIP 4 (outline design) completed May
2017; GRIP 5 (detailed design) in
process. Contract for new signalling
awarded by NR to AMEY/Systra. Final
£4.173m approved in addition to
£5.627m already approved on 16th
September 2016. Total £9.8m LGF
allocation approved in full.

GRIP 6 (delivery) due to
commence Sep 2017 with
project completion on
schedule for Feb 2018

Jobs =
1000
Homes =
350 &
Retain
International Rail
Services



Dredging works completed at the end
of May 2017 & the remaining
Earthworks to shape the beach &
complete timber board walk likely to
be complete before the end of June
17. Drop dead date for all work stages
is 31st August 2017 for the Triannual
event & work is on target.

Progress works towards final
deadline in August 2017
before Folkestone Triennial
event.

Jobs =
450
Homes =
1000 &
Regenerates
seafront
& town
centre

Development Consent Order (DCO)
process ended on 2nd June 2017.
Highways England consider they may
start offline work as early as
December 2017 if planning approval is
granted.

Decision on DCO by
Christmas 2017, with
completion of Highfield Lane
turning loop by KCC &
introduction of temp 40mph
speed limit on A2070 at
Barrey Road.

Jobs =
900
Homes =
1700

Programme of delivery &
spend forecast to be
identified by DBC as they are
leading on the project are
responsible for preparing
the SELEP Business Case.

Jobs =
1811
Homes =
2341

15/16 LGF spend = £0
Ashford
International Rail
Connectivity
(Ashford
Spurs)

Signalling
upgrade to
maintain
international
rail services at
Ashford

Folkestone
Seafront
(developer
delivered)

Construction of
platform & sea
defences to
facilitate
development of
Folkestone
Seafront.

M20
Junction
10A (now
a full
junction to
be
delivered
by
Highways
England)

Delivered by
Highways
England

Dartford
Town
Centre
Transform
ation

Part of a wider
programme of
work aimed at
improving the
economic
performance of

16/17
to
18/19

£10.5m

15/16 LGF spend = £0.17

Made up of:
£0.7m
partner
funding; £5m
LGF2
£4.8m LGF3

16/17 LGF spend = £8.90

£22.11m
17/18

Made up of:
£5m LGF
£17.11m
match

£104.4m

19/20

Made up of:
£19.7m LGF
£16m match
£68.7m
Highways
England

£12m
21/22

Made up of:
£4.3m LGF
£7.7m match

17/18 spend until June
17 = £0.79
(estimate from third
party - not transferred
from KCC)
15/16 LGF spend = £0

GRIP STAGE 5
(Business Case
approved)

15/16 LGF spend = £1.97
16/17 LGF spend = £3.03
17/18 spend until June
17 = £1.73
(estimate from third
party - not transferred
from KCC)
Allocation for 2017/18
onwards
Allocation for 2017/18
onwards
17/18 LGF spend profile
= £8.3

CONSTRUCTION
(Business Case
approved)

DETAILED DESIGN
(Business Case
approved)



17/18 spend until June
17 = £0
Local Growth Fund Round 3 Schemes
Allocation for 2017/18
KCC has shared draft funding
onwards
FEASIBILITY
agreement with Dartford BC for
(Business Case
comments & advice provided on
17/18 LGF spend profile
being prepared)
consultant brief & LGF Business Case
= £0.2
preparation.
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Dartford town
centre through
public sector
funding of
transport/public
realm
improvements.

Fort
Halstead,
Sevenoaks

A2500
Lower
Road
Improvem
ents, Isle of
Sheppey
Kent &
Medway
Engineering,
Design,
Growth &
Enterprise
(EDGE)
Hub

Mixed use
development of
houses,
business park,
hotel & village
centre.

Scheme to
realign &
improve the
capacity of
A2500 Lower
Road/ Barton
Hill Junction.

Scheme to
construct &
equip the Kent
& Medway
EDGE Hub.

Awaiting Business Case
Approval

£32.03m
21/22

18/19

Allocation for 2017/18
onwards

Made up of:
£1.530m LGF
£30.5m
match

17/18 LGF spend profile
= £1.53

£1.805m

Allocation for 2017/18
onwards

Made up of:
£1.265m LGF
£0.54m
match

FEASIBILITY
(Business Case
being prepared)

Awaiting Business Case
Approval

17/18 LGF spend profile
= £0.39

FEASIBILITY
(Business Case
being prepared)

Awaiting Business Case
Approval

£21m
19/20

Made up of:
£6.12m LGF
£14.88m
match

Allocation for 2017/18
onwards
17/18 LGF spend profile
= £1.12
Awaiting Business Case
Approval

FEASIBILITY
(Business Case
being prepared)

KCC is currently drafting the funding
agreement with Sevenoaks District
Council & Gate 0 review carried out
with SDG on 11th May 2017. Based on
the work that is required to complete
the business case, it is currently
th
scheduled for submission on 24
November 2017.

Programme of delivery to be
identified by SDC to be
incorporated into the
business case.

Jobs =
1100
Homes =
450

The design for this scheme is
progressing & the business case was
submitted on 23rd June to ITE for
review before Accountability Board on
22nd September 2017.

Continue with detailed
design. Commence
discussions with Landowner.
Gate 1 feedback from ITE &
meet the next submission
date on 21 July 2017.

Jobs =
1500
Homes =
892

Gate 1 feedback from ITE &
meet the next submission
date on 21 July 2017.

Jobs =
398
Homes =
0
Learners
= 1250





The funding agreement is currently
being drafted & the business case was
submitted on 23rd June to ITE for
review before Accountability Board on
22nd September 2017.
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Leigh Flood
Storage
Area &
East
Peckham unlocking
growth

Scheme to
reduce the risk
of flooding in
the catchment.

Allocation for 2017/18
onwards

Made up of:
£4.636m LGF
£20.055m
match

17/18 LGF spend profile
= £0.091

FEASIBILITY
(Business Case
being prepared)

KCC is currently drafting the funding
agreement with the EA & reviewing
the Outline Business case.

Under the new SELEP
assurance framework, the
EA could give assurance over
the value for money &
therefore a separate SELEP
business case may not be
required. Further guidance
will be sought from SELEP &
SDG on what is required.

Jobs = 70
Homes =
850

Highways England have raised queries
on the transport modelling &
departures from standard in the
design which are being addressed.

Continue discussions with
HE relating to design
proposals. Revise cost
estimate based on new
proposed layout, address
modelling & departure
issues raised by HE.

Jobs =
1685
Homes =
1150

The first programme meeting with
Network Rail was held on the 24th of
May 2017 to set up the project & start
the process for identifying full costs &
programme. A further review of costs
has been carried out to explore the
permanent solution in addition to the
temporary scheme.

Programme of delivery to be
confirmed & incorporated
into the outline business
case scheduled for
submission in September
2017 with approval sought
from SELEP Accountability
Board in November 2017.

Jobs =
TBC
Homes =
TBC



Awaiting Business Case
Approval

Scheme to
deliver an A2
off-slip in the
coastbound
A2 off-slip
direction,
at
creating a full
Wincheap,
movements
Canterbury
junction to
improve
accessibility to
Canterbury.
ADDITIONAL SCHEMES

Open Golf
Champions
hip 2020

22/23

£24.691m

Transport
Improvements
at Sandwich
Station

£10.055m

20/21

Made up of:
£4.4m LGF
£5.655m
match

Allocation for 2017/18
onwards
17/18 LGF spend profile
= £0.35

FEASIBILITY
(Business Case
being prepared)

Awaiting Business Case
Approval

£1.3m
18/19

Made up of:
£0.3m LGF
£1m match



Allocation to be profiled
following business case
approval

FEASIBILITY
(Business Case
being prepared)

Not
profiled to
spend
in
17/18

SCHEMES COMPLETED OR REMOVED
Folkestone
Seafront
Resurfacing Phase
1, Shepway

Resurfacing
Phase 1

£0.29 LGF

Scheme Delivered
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Folkestone
Seafront
Resurfacing Phase 2

Resurfacing of
Tontine Street
(in conjunction
with S106 works
at same
location).

£0.36m
Made up of:
£0.21m LGF
£0.15m S106

Scheme Delivered

£5.74m
Maidstone
Gyratory
Bypass,
Maidstone

A229 Gyratory
Bypass,
Fairmeadow.

M20
Junction 4
Eastern
Overbridge

Widening of
existing
motorway
overbridge.

Tonbridge
Town
Centre
Regeneration

Phase 1 Tonbridge High
Street transport
improvements.
Phase 2 - River
Walk & Hadlow
Road/Cannon
Lane jct
improvements

Maidstone
sustainable
access to
employment areas

New pathway
along River
Medway
between
Aylesford &
Allington Lock &
complementary
measures on
existing routes.

Made up of:
£4.6m LGF
£1.14m
match

Scheme Delivered (Main works complete (December 2016) further resurfacing and Towpath works ongoing)

Jobs =
1250
Homes =
2000

Scheme Delivered (Main works complete (February 2017) further resurfacing works ongoing)

Jobs =
745
Homes =
1695

Scheme Delivered (Phase 1 completed - High Street improvements June 2016
Phase 2 completed - River Walk improvements April 2017 / Hadlow Road/Cannon Lane jct improvements completed
September 2016)

Jobs =
366
Homes =
1000

Scheme Delivered (Main works complete - May 2017)

Jobs =
350
Homes =
475

£5.69m

Westenhanger
Lorry Park

Made up of:
£2.2m LGF
£3.49m
match

£2.65m
Made up of:
£2.4m LGF
£0.25m
match

£3m
Made up of:
£2m LGF
£1m match

Removed from programme following approval by KMEP & AB
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Item 5 – Appendix F – Medway Schemes

Scheme

Description

Scheme
delivery
by

Budget and LGF spend

Status

RAG
Status

Comments

Key Events for Next
Period

Target
outcomes

Local Growth Fund round 1 schemes

BUDGET
Total budget = £18.697m

A289 Four
Elms
roundabout
to Medway
Tunnel

Highway
capacity
improvements
to provide
journey time
savings and
reduced
congestion.

Made up of:
- £11.1m LGF
- £7.597m match funding*
End of
19/20

*See comments
LGF SPEND
15/16 LGF spend = £0.298m
Profiled to spend in 2016/17
= £0.642m
16/17 LGF spend = £0.402m

DETAILED DESIGN
(Business Case
Approved)

↓

The current scheme design is based on a scaled
down version of the original Business Case option
that included predicted S106 contributions of £7.1m
from the future development of Lodge Hill. Given
the extended timescales for Lodge Hill this was then
removed and a review and scale back of the original
option was commissioned. However, the detailed
costings have indicated that the current design
would not be deliverable within the reduced budget.
Officers are currently working on other proposals for
the project, which will deliver the required
outcomes, within the available budget.
The additional work needed to ensure a deliverable
scheme is taken forward is likely to require an
extension of one year, to 2020/21, to enable the
scheme to be delivered in its entirety.
* SELEP have requested that the Outline Business
Case be refreshed, as a result of reduced S106
contributions impacting on stated budget, as a result
of revised timescales for Lodge Hill being developed.
It is anticipated that the revised Outline Business
Case will be submitted for consideration at the
February 2018 Accountability Board meeting.

A full review of the
proposed options for
the scheme will be
carried out and a
preferred option
recommended.
Further work will be
undertaken to provide
a level of certainty
regarding likely
construction costs and
BCR of the preferred
option.
The review of the
Outline Business Case
will commence.
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Jobs =
7688
Homes
= 4433

Strood town
centre

Chatham
town centre
placemaking
and public
realm
package

Journey time
and
accessibility
enhancements
to the town
centre
including
changes to the
highway,
improved
public realm
and retail
improvements.

Improving the
link between
Chatham
railway station
and Chatham
town centre
and waterfront
area and
provision of a
new civic
space.

BUDGET
Total budget = £12.75m
Made up of:
- £9.0m LGF
- £3.75m match funding
End of
18/19

LGF SPEND
15/16 LGF spend = £0.2m

DETAILED DESIGN
(Business Case
Approved)

→

Following approval of the developed design (RIBA
stage 3) work has commenced on the technical
design (RIBA stage 4). Engagement with key
stakeholders including bus operators and the Strood
Town Centre Forum is continuing.
The re-build of Strood train station by SouthEastern
is continuing.

Profiled to spend in 2016/17
= £1.331m

Work will continue on
the technical design
(RIBA stage 4).
Engagement with the
proposed construction
contractor will
commence.
Work will continue on
the re-build of Strood
train station.

Jobs =
360450
Homes
= 600815

16/17 LGF spend = £1.772m
BUDGET
Total budget = £4.9m
Made up of:
- £4.0m LGF
- £0.9m match funding
End of
17/18

LGF SPEND
15/16 LGF spend = £0.871m
Profiled to spend in 2016/17
= £0.938m
16/17 LGF spend = £0.945m

A ground breaking ceremony was held on 19th June
to mark the start of construction work on site. Work
is beginning in the St John's Square area within
Chatham town centre.
CONSTRUCTION
(Business Case
Approved)

→

Facade improvement works on The Brook Theatre
have been completed. These works included stone
cleaning, repointing masonry, redecoration of timber
windows, guttering repairs and renewing lighting.
Network Rail were granted planning consent for the
forecourt improvement works proposed at Chatham
train station.

Construction work will
continue in the St
John's Square area.
Engagement with
Network Rail regarding
the forecourt
improvement works at
Chatham train station
will continue.
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Jobs =
6271
Homes
= 3682

BUDGET
Total budget = £2.9m

Medway
Cycling
Action Plan

A range of
measures
designed to
improve access
to cycling in the
Medway area
and improve
upon and
expand existing
cycle facilities.

1st
phase in
15/16,
then
annuall
y until
end of
17/18.

Made up of:
- £2.5m LGF
- £0.4m match funding
LGF SPEND
15/16 LGF spend = £0.229m

CONSTRUCTION
(Business Case
Approved)

→

Work on site has continued to deliver the first phase
of cycle route improvements, including Gillingham
Business Park, Riverside Country Park, Lordswood
Lane, A289 between The Strand and Owens Way and
Beechings Way phase 2. Design work has continued
for routes to be constructed in 2017/18.

Profiled to spend in 2016/17
= £1.10m

Work will continue on
site to deliver the cycle
route improvements.
Design work will
continue for other
routes due for
construction this
financial year.

Jobs =
390
Homes
= 261

16/17 LGF spend = £1.15m

Medway City
Estate
connectivity
improvemen
t measures

An integrated
package of
infrastructure
measures
aimed at
addressing the
existing
barriers to
movement to
and from and
within the
Medway City
Estate.

Early
interve
nt-ions
starting
in 15/16
with
second
part of
the
project
by end
of
18/19.

BUDGET
Total budget = £2m
Made up of:
- £2m LGF
- £0m match funding
LGF SPEND
15/16 LGF spend = £0.3m
Profiled to spend in 2016/17
= £0.457m 16/17
LGF spend = £0.181m

CONSTRUCTION PHASE 1
DEVELOPMENT
OF SUSTAINABLE
TRANSPORT
INTERVENTIONS PHASE 2
(Business Case
Approved)

→

Phase 1 works, which focus on improving egress
from Medway City Estate are now complete. The
new traffic signals are now operational, although
testing is still underway to identify the most
effective timing of the signals to offer the greatest
benefit to users of Medway City Estate whilst
causing minimal disruption on the remainder of the
road network.
Early indications are that there has been an
improvement in journey times for vehicles leaving
Medway City Estate during the evening peak.

The optimal timing of
new traffic signals will
be identified. This will
complete phase 1 of
the project, & the
impact the works have
on the flow of traffic
leaving Medway City
Estate will be
monitored. Phase 2 of
the project will focus
on further improving
connectivity to site.

Non-transport schemes - LGF rounds 2 and 3
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Jobs =
390

Rochester
Airport
Technology
Park - phase
1

Rochester
Airport
Technology
Park - phase
2

Introduction of
a Technology
Park at
Rochester
Airport. Phase
1 of the project
involves
improvements
to airport
infrastructure
and removal of
the second
runway - works
which are
required to
facilitate the
development of
the Technology
Park.
Introduction of
a Technology
Park at
Rochester
Airport. Phase
2 of the project
involves
infrastructure
works to
enable the
development of
the Technology
Park.

The amendment to the original planning application,
removing the paved runway and control tower, was
presented to planning committee on 15th March
2017. The application was granted consent. No
challenge has been made against this decision to
date.

BUDGET
Total budget = £4.4m

Phase 1
by the
end of
18/19

Made up of:
- £4.4m LGF
- £0.0m match funding –
phase1 only
LGF SPEND
15/16 LGF spend = £0.0m

OUTLINE DESIGN
(Business Case
approved)

Profiled to spend in 2016/17
= £0.167m

→

Rochester Airport Ltd and their consultants have
continued to work on the required Environmental
Impact Assessment (EIA), which will form part of the
second planning application - for the runway and
control tower.
Rochester Airport Ltd have indicated that they
intend to start some of the hangar repair and utility
upgrade works, which form part of this project,
during summer 2017.

16/17 LGF spend = £0.179m

It is anticipated that
nd
2 planning
application & EIA will
be submitted by late
July, for determination
by Medway Council in
the autumn. The
application will be
determined by TMBC

Jobs =
37

Procurement will
commence to appoint
contractors to lead on
the hangar
improvements & utility
upgrade works.

BUDGET
Total budget = £49m
Made up of:
- £3.7m LGF
- £45.3m match funding
20/21

LGF SPEND
15/16 LGF spend = £0.0m
Profiled to spend in 2016/17
= £0.0m
16/17 LGF spend = £0.0m

BUSINESS CASE
NOT YET
APPROVED

It is anticipated that the project will commence in
2017/18, subject to the Full Business Case being
approved by Accountability Board.

Jobs =
1544
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Civic Centre
site, Strood flood
mitigation
measures

Improvements
to flood
defences at the
former Civic
Centre site to
enable site
development.
The former
Civic Centre is a
prime
development
site offering
views across
the River to
Rochester
Castle and
Cathedral.

BUDGET
Total budget = £36.3m
Made up of:
- £3.5m LGF
- £32.8m match funding
19/20

LGF SPEND
15/16 LGF spend = £0.0m
Profiled to spend in 2016/17
= £0.0m
16/17 LGF spend = £0.0m

BUSINESS CASE
NOT YET
APPROVED

Jobs =
610

It is anticipated that the project will commence in
2017/18, subject to the Full Business Case being
approved by Accountability Board.



Homes
= 325

Key for spreadsheets: The arrows denote the direction of travel.





denotes significant improvement/progress
in scheme delivery
denotes a similar position as reported at
the last KMEP meeting
denotes scheme delivery
experiencing a delay
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Summary of Kent RAG rating
August 16

October 16

1 red –
Ashford Spurs

0 red

9 amber
14 green

13 amber
11 green

December 16
2 red –
Middle Deal &
Sittingbourne
14 amber
8 green

January 17

March 17

May 17

July 17

0 red

0 red

0 red

0 red

13 amber
8 green

12 amber
9 green

18 amber
9 green

1 not required to
spend until a later
year; 1 removed and 1
complete

1 removed and
1 complete

1 removed and 1
complete

1 removed and 1
complete

3 not required to
spend until later years;
1 removed and 1
complete

(TOTAL) 26

26

26

26

34

20 amber
11 green
1 is not required to
spend until later in
the programme; 1
removed and 1
complete
34

1 is not required to
spend until later in
the programme; 1
removed and 1
complete
34

Summary of Medway RAG rating
July 17
0 red

August 16

October 16

December 16

January 17

March 17

May 17

0 red

0 red

0 red

0 red

0 red

0 red

1 amber
5 green

1 amber
5 green

1 amber
5 green

1 amber
5 green

1 amber
5 green

1 amber
5 green

2 amber
4 green

N/A

N/A

2 not required to
spend until later

2 not required to
spend until later

2 not required to
spend until later

6

6

8

8

8

(TOTAL) 6

6
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FOR INFORMATION ONLY PAPERS
KMEP 20th July 2017
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

FOR INFORMATION ITEM A
Date:

20 July 2017

Subject:

Future Meeting Dates for KMEP and SELEP

KMEP Board Meeting Dates
The future Kent & Medway Economic Partnership meeting dates are:
 Thu 7 September 2017 – EXTRA MEETING. Venue = Hilton Hotel, by Junction 7 of M20
 Tue 26 September 2017
 Thu 23 November 2017
The meeting on 26 Sept and 23 Nov will be held at the Village Hotel, Maidstone.
All three meetings start at 5pm and finish at 7pm.

SELEP Strategic Board Meeting Dates
The future SELEP Strategic Board meeting dates are:



Friday 22 September 2017 – Venue = High House Production Park, Purfleet – 10.30am start.
Friday 15 December 2017 – Venue = Ashford College, Kent – 10am start time expected.

SELEP Accountability Board Meeting Dates
The future SELEP Accountable Board meeting dates are:



Friday 22 September 2017 – REARRANGED FROM 8 SEPT – Start time = 9am
Friday 17 November 2017

All meetings will be held at the High House Production Park, Purfleet.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

FOR INFORMATION ITEM B
Date:

20 July 2017

Subject:

European Social Fund

Summary
This report provides high-level information on the European Social Fund contracts that have
been awarded within the South East LEP region. This information is provided as a result of a
request of a few KMEP Board Members.

ESF Headlines
The total notional allocation for the SELEP area is circa £71million from 2014 to 2020. Circa
£51m (i.e. 72% of total) is already contracted.
The contract details are:
Matchfunding
source
(50%)

Area
covered by
contract

Big Lottery Fund

Kent,
Medway &
East Sussex

Kent & East
Sussex

Kent,
Medway &
East Sussex
Kent,
Medway &
East Sussex

Contract
awarded to
Sussex
Community
Development
Association

Contract
Value

£3,574,200

Contract
runs to

Support targeted
at:

Type of support
contractor must
deliver to target
group

End 2020

People with
disabilities & longterm health issues

Support to become
more socially
and/or
economically active

(Project name =
Let’s Get Working)

Porchlight
(Project name =
Aspirations)

£2,260,500

End 2020

People with mental
health problems

RBLI

£869,400

End 2020

People who have
difficulty sustaining
employment

Ginger Bread

£830,800

End 2020

Single Parents

Support into
employment,
including creation
of a personalised
plan for individuals
Specialist support
including in-depth
assessment to help
return to
employment
Support includes
training, childcare
support & work
51

placements

Kent,
Medway &
East Sussex
Essex-wide

Social Enterprise
Kent
Papworth Trust

£483,000

£2,666,200

End 2020

Older people

Support into
employment

End 2020

People with
disabilities & longterm health issues

Support into
employment

End 2020

People with mental
health problems

Support into
employment or
training

End 2020

Those furthest
from labour market
(e.g. ex-offenders,
ppl with mental
health issues, etc)

Support into
employment,
training or
volunteering

Enable East
Essex-wide

Essex-wide

Essex-wide

Essex-wide

DWP

Essex-wide

SELEP-wide

(Project name =
Heads Up)

Ixion Holdings
(Project name =
Connecting Choice)

Ginger Bread
4SX &
consortium of
voluntary sector
partners
Rural
Community of
Council of Essex
Reed in
Partnership
(sub-contracted
to RBLI for Kent
+ APM in East
Sussex)

£1,787,100

£772,800

£763,100

End 2020

Single Parents

Support includes
training, childcare
support & work
placements

£483,000

End 2020

Carers

Support to become
employment ready

End 2020

Older people in
rural areas

Support into
employment or
volunteering

Ends 2020

Unemployed aged
16+ that have been
out-of-work for
more than 6
months

Support includes
outreach

15-24 year olds

Information, Advice
and Guidance for
15-24 year olds,
including preapprenticeships and
work experience

£483,000

£10,000,00
0

(Project name =
Work Routes)

ESFA

SELEP-wide

SEETEC (for
Essex) +
Skills Training
UK (for Kent,
Medway + East
Sussex)

£6,364,000
(Essex)
£6,511,000
(Kent +
Medway)
£1,924,000
(East
Sussex)

Ends July
2018

SELEP-wide

Ixion Holdings

£4,604,575

Ends July
2018

People in
employment

SELEP-wide

Skills Training
UK

£2,160,000

Ends July
2018

People in
employment aged

Higher-level skills
(level 3+) for people
in employment
(aligned to priority
sectors)
Numeracy skills (up
to level 2) for
52

Youth
Employment
Initiative
TOTAL

SELEP-wide

Skills Training
UK

£2,000,000

Ends July
2018

SELEP-wide

East Kent
College

£1,416,550

Ends July
2018

Thurrock LA
Thurrock

(Project name =
On Track Thurrock)

£1,300,000

Project life
= 2.5 years

19+ with low skill
level

people aged 19+ in
the workplace

People in
employment aged
19+ with low skill
level
People in
employment

Basic-level skills (up
to level 2) for
people aged 19+ in
the workplace
Digital Skills for
people in
employment

NEETs

Intensive mentoring
and support to help
NEETs into or closer
to employment

c. £51 million

If Board Members wish to receive further details on these schemes, please could they raise this
under ‘Any Other Business’. Thank you.
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