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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 2A
Date:

4 October 2016

Subject:

DRAFT MINUTES of a meeting of the Kent & Medway Economic Partnership
(KMEP) held in the Inspiration Suite, Village Hotel, Castle View, Forstal Road,
Maidstone on 1 August 2016.
Attendees

KMEP Board Members
Geoff Miles (Chair | The Maidstone Studios)
Miranda Chapman (Pillory Barn Design Ltd)
Andrew Bowles (Swale Borough Council)
Rodney Chambers (Medway Council)
Nigel Collor (Dover District Council alternate)
Peter Fleming (Sevenoaks District Council)
Nicolas Heslop (TMBC)
Douglas Horner (Trenport Investments Ltd & CBI
South East Council)
David Jukes (Tunbridge Wells Borough Council)

Jeremy Kite (Dartford Borough Council)
Andrew Metcalf (Maxim PR)
David Monk (Shepway District Council)
Jane Ollis (IOD)
Ian Patterson (Lloyds Bank PLC)
Prof Rama Thirunamachandran (ViceChancellor of CCCU)
Paul Thomas (Orbit Homes)
Fran Wilson (Maidstone Borough Council)
Paul Winter (Wire Belt Company Limited)

Observers & Presenters in attendance
Lee Burchill (KCC), Nola Cooper (KCC), William Cornall (MBC), Ross Gill (KCC), Katharine Harvey
(SDC), Richard Hicks (MC), Tim Ingleton (DDC), David Liston-Jones (TGKP), Ron Moys (KCC), Sarah
Nurden (KMEP), Karla Phillips (KCC), Abigail Raymond (TDC), Mark Raymond (TMBC), Joe Ratcliffe
(KCC), David Smith (KCC), Hilary Smith (TWBC), Paul Spooner (Ebbsfleet DC), Katie Stewart (KS),
Jacqui Ward (KCC), Emma Wiggins (SBC).
Apologies
KMEP Board Members
Paul Barrett (C4B Business & Barretts Motors), Paul Carter (Kent County Council), Gerry Clarkson
(ABC), Simon Cook (CCC), John Cubitt (GBC), Philip Cunningham (Cripps Harries Hall LLP), Sarah
Dance (Sarah Dance Associates), Kevin Godfrey (iCOM), Jo James (Kent Invicta Chamber of Commerce),
Vince Lucas (VA Consultancy Ltd), Graham Razey (Principal of East Kent College), Jon Regan (Hugh
Lowe Farms Ltd & Weald Granary Ltd), Nick Sandford (Kent Country Land Association), Steve Sherry
(RBLI), Paul Watkins (Dover District Council)
& Chris Wells (TDC).
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Item 1 – Welcome, introductions and apologies
1.1

Mr Geoff Miles, KMEP Chairman, welcomed those present to the meeting and
received apologies as set out above.

Item 2 – Minutes of previous meeting and action tracker
2.1

The minutes of the previous meeting were agreed as a correct record and signed by
the Chairman accordingly. No comments were made in response to the action
tracker.

Item 3 – Kent and Medway Growth Hub
3.1

Ross Gill, KC’s Head of Economic Strategy & Partnerships, introduced the item and
presented his report to the Board. In particular he referred to the following:

3.2

In 2015, a pilot Kent and Medway Growth Hub service was launched to provide a
central point of access and ‘signposting’ to business support services. Since the pilot
was launched, the Government has confirmed further funding for the next two
years.

3.3

An evaluation of the Growth Hub services has been carried out, and a consultation
is taking place to determine the specification for the new contract. As part of the
consultation, the views of service providers (including KCC, the districts and the
Invicta Chamber of Commerce) are being sought.

3.4

An independent external consultant has been commissioned to draw up a new
specification.

3.5

The Partnership discussed the information set out in the report and made the
following comments:

3.6

The optimal scale of the Growth Hub service was debated. In the original pilot, the
districts had been awarded £10k each of Local Supplementary Funds from the
Growth Hub to deliver business support. In the West Kent Partnership, they had
combined their funding together (equalling £30k) to provide a business support
service in collaboration with the National Centre for Micro Business – with small
businesses being offered a free 6-hour programme of support and advice targeted
specifically on their sector and influenced by localised knowledge. Nicolas Heslop
explained 82% of all businesses were satisfied with the service received. Peter
Fleming commented that districts do provide match-funding in terms of money and
resources.

3.6

Several KMEP Business Members around the table spoke strongly in favour of taking
a Kent-wide approach to commissioning the service, given the economies of scale
and the consistent marketing and brand messaging that can be achieved.
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3.7

In light of the devolution discussions that had taken place, the districts explained
that the sub-county partnerships are likely to be imbued with more economic
development responsibilities, and thought the scale of sub-county partnerships
would be a good starting point for the consultant to consider in the evaluation.

3.8

Jane Ollis of the Institute of Directors commented that tailored local support in the
first 12 months of a start-up business’ existence can be helpful, before more
universal support across Kent and Medway is provided that gives a consistent
message on business development.

3.9

The presence of growth hub service competitors (i.e. the ‘no success no fee’
companies that are providing advice on grant availability) suggests there is a gap in
the market for advice services.

3.10 References were made to the generic nature of some of the information on the
Growth Hub website.
3.11 The Partnership NOTED the report, the need to appropriately balance the arguments of
scale with local specification, and that there is an event for prospective bidders being
held in the week of 8th August.
Item 4 – Operation Stack Lorry Area
4.1

Joe Ratcliffe, Transport Strategy Manager, KCC, introduced the item and presented his
report to the Board. In particular he referred to the following:

4.2

On 6 July 2016, the Government announced a major new lorry area will be created near
Stanford in Kent as a long-term solution to the problems caused on the M20 and
surrounding roads when Operation Stack is used. The preferred site is ‘Stanford West’.

4.3

Highways England will soon conduct a public consultation on the detailed design and
potential environmental impact of the scheme. It is likely the consultation may happen
in August/September and last 6 weeks.

4.4

The Partnership discussed the information set out in the report and made the
following comments:

4.5

David Monk explained that Kent County Council and Shepway District Council were
aligned on this issue, and both councils prefer the ‘Stanford West’ site selected by
Highways England. The Rt. Hon. John Hayes M.P. is the Minister of State in charge for
overseeing this project at the Department of Transport.

4.6

An important prerequisite for Shepway District Council is the commitment by the
Government and Highways England that the coast-bound slips of the M20 will not be
closed in the event of cross-channel disruption. The consultation response should seek
assurance from the government that they will construct the gantries to enable effective
traffic management.
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4.7

Nigel Collor said Dover District Council welcomes the lorry park proposal and wants the
consultation response to include a reference to Dover TAP. Shepway District Council has
no objection to this addition, but wants the point to acknowledge that the tail of the
TAP should be removed, with HGV traffic diverted at junction 11 to the lorry park to
alleviate congestion for Folkestone residents. Joe Ratcliffe is to liaise with Shepway and
Dover District Councils about the final ‘Dover TAP’ wording for inclusion in the
consultation response.

4.8

Rodney Chambers stated illegal overnight lorry parking is causing significant difficulties
for Medway residents and there is a need for additional lorry park provision across Kent
and Medway. Joe Ratcliffe was asked to speak to his counterpart at Medway Council to
share the stance Kent County Council is taking in LTP4 on this issue and to discuss any
regulations that can be used to restrict overnight lorry parking.

4.9

The Partnership NOTED the report and agreed KMEP’s response to the forthcoming
consultation should be based on those points described above and those in paragraph
3.1 of the report.

Item 5 - Thames Estuary 2050 Growth Commission
5.1

Ross Gill, KCC’s Head of Economic Strategy & Partnerships and David Liston-Jones,
Thames Gateway Kent Partnership’s Chief Executive, introduced their report to the
Board. In particular they referred to the following:

5.2

The Thames Estuary 2050 Growth Commission was formally launched on 14 July.
Chaired by Lord Heseltine, the Commission is tasked with examining the long term
potential of the Estuary (including the North Kent coast as far as Thanet) and how
this may be delivered. The Commission is expected to report by autumn 2017 and
has launched an initial ‘call for ideas’.

5.3

KMEP Board Members were invited to send Ross Gill any suggested ideas to feature
in the response by 15th August. Separate responses will be sent by KMEP, TGKP, and
SELEP to Lord Heseltine by his deadline of 9 September, but information is being shared
between parties so ideas will align where possible. Gavin Barwell MP is the new
Minister of State with responsibility for the Thames Gateway, taking over from Mark
Francois MP.

5.4

The Partnership discussed the information set out in the report and made the
following comments:

5.5

Dover District Council welcomed the broader geographical focus of the Growth
Commission and said KMEP’s response should refer to the need for greater
resilience on the A2 from its origin at the Port of Dover.

5.6

The pressing priority for Dartford Borough Council is the construction of a new
Lower Thames Crossing that will alleviate the current very high congestion that
hinders business expansion and growth. Before unveiling other initiatives, this
proposal must be fully funded, committed to, and built by central Government.
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5.7

The Partnership NOTED the report and agreed that a response to the Commission’s
call for ideas should be prepared on behalf of KMEP, for circulation to KMEP
members by the end of August and approval by the Chairman. This response must
emphasise the necessity of a Lower Thames Crossing.

Item 6 – EU Referendum
6.1

Ron Moys, KCC’s Head of International Affairs, presented his report to the Board. In
particular he referred to the following:

6.2

The government will have a period of two years to negotiate a withdrawal agreement
once Article 50 of the EU Treaty is invoked and the UK will remain a member of the EU
during this period.

6.3

KCC’s International Affairs Group’s focus is on:
 maintaining our European partnerships,
 working with the French region of Hauts-de-France work to accelerate new joint
projects under the current European programmes in areas such as the digital and
low-carbon economies, life sciences, active and healthy ageing, high-tech
engineering and apprenticeships, and
 continuing to actively pursue opportunities to maximise EU funding in support of
Kent and Medway priorities.

6.4

Kent was successful in securing a further eight projects worth a total value of some £2.3
million in ERDF grant at the latest meeting of the Interreg ‘2-Seas’ Programme
Monitoring Committee in July 2016. The projects will, for example, help Kent’s tourism
SMEs to innovate, support residents’ health and well-being through diabetes control
and the use of assistive technology for disabled people, develop new models for
childcare and finance flood management and water catchment measures in the county.

6.5

At the current time, Kent and Medway have secured half of its £100m target for funding
from EU programmes.

6.6

Two main concerns have arisen following the EU referendum. Firstly, the DCLG has
initiated a post-EU referendum pause on the final award of ESIF programme funding and
the opening of new calls for projects. Of the £74m of ERDF allocated to SELEP, £11.5m
has been contracted to date, but £20m is currently paused. The projects affected are
Kent and Medway’s Inward Investment Project and a project led by Thurrock involving
Kent related to the Creative Sector. The second concern is the effect that Brexit may
have on the willingness of our EU partners to continue to work with us.

6.7

The Partnership discussed the information set out in the report and made the
following comments:

6.8

A message should be sent by KMEP and SELEP to the DCLG making the following points:
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The universities greatly value the Horizon 20:20 programme, which unlocks further
investment. This effective programme should continue or be replaced by a similar
programme to replicate the outcomes.
In the repatriation of funding from the EU, the continued successful delivery of
outcomes at a local level must be a priority. To effectively do this, the funding should
be apportioned to the local areas, rather than being absorbed into the Treasury’s
centralised pot.
The DCLG should be encouraged to take a less risk adverse approach in regard to
funding projects that are approved but not yet contracted (e.g. the Inward
Investment programme which awaits a grant offer letter for signature).

6.9

The Partnership NOTED the report and asked Ron Moys to draft a strongly-worded letter
on behalf of KMEP’s business board members, describing the successful delivery of EUfunded programmes in Kent and Medway and the impact any funding withdrawal will
have on business growth. The letter is to incorporate the messages in paragraph 6.8 of
these minutes.

7.

Item 7 – Business commentary on economic impact of Brexit

7.1

The KMEP Chairman drew the attention of the Partnership to the report on the
economic impact of Brexit on the fruit industry, and invited feedback on the economic
impact that is being felt in Kent and Medway as a result of the EU referendum.

7.2

The following comments were received:


The construction industry is heavily reliant on labourers from other EU countries,
reported David Jukes. Approximately 40% of labourers in the South East’s
construction industry come from other EU-states. The only sectors of the
construction trade that buck this trend are electricians and site supervisors. The
Thames Estuary, as a site of high growth, will require trained builders and associated
tradesmen.



Feedback presented to the CBI regional council shows companies are united in their
concern that the Brexit result is causing the existing workforce from other EU states
to feel undervalued and uncertain of their future – one company reported losing
15% of its workforce at its HQ since the Brexit result, as employees have decided to
return to their country of origin. There is a danger companies will not be able to
recruit to any vacated positions with individuals of the same skills level.



Douglas Horner said in his sector one UK commercial agent with a book valued at
£3.21bn has lost £732m after Brexit. A business park has lost a large potential
investment by a USA company. However, a sanguine perspective has been taken by
the company he works for because people still need to buy and sell houses, and
housing demand continues to increase. The increase in building materials could be
an issue going forward as the majority are imported.



The messages from the Institute of Directors to businesses are to have confidence
and not to defer commercial decisions. On 30th September, the IOD is holding a post
Brexit focus group at KMIS in Maidstone to provide information, advice and
guidance to businesses.
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£8m of Canterbury Christ Church University’s £130m income is generated by (nonUK) EU students. In particular, the Masters and PhD courses on highly dependent on
EU students from outside the UK enrolling. Another potential difficulty could by the
recruitment of academic staff.



A KMEP Business Member reported that one of their clients has taken a £200k
reduction in profit because of the exchange rate and has decided to relocate to
continental Europe. Another client has sold property in London at the fastest rate
ever in their professional career since the Brexit announcement. Other clients report
a steady state.



In the banking sector, companies are reporting a mixed result with some winners
and losers. 5% of Lloyds Bank’s workforce originates from other EU-states.



Several business members commented that it is too early to define the impact of
Brexit on the economy. The summer is a natural slow-down period for some
businesses (like estate agents). Overall, there are some companies that have used
Brexit to explain poor results but their performance indicates they had issues before
the referendum vote.



The exchange rate has been beneficial to exporters in the advanced manufacturing
field. The downside is competitors in other EU-states using Brexit as a tool to
scaremonger.



A focus should be on encouraging evidence-based positive commentary in the
media to attract investment and reduce EU workers’ fears. Board Members were
asked to support this endeavour in their individual networks.

7.3

The Partnership NOTED the report.

8.

Future Growth in Kent and Medway presentation

8.1

Douglas Horner presented to KMEP. A small working group had been formed from
members of the Business Advisory Board to consider the interventions that could
support growth in the region. This group was formed with a view to provide constructive
support and the stimulation to the work ongoing by the Council, not to compete or
criticise. The information shared in the presentation provides the emerging crude ideas,
not a final product.

8.2

Two considerations particularly struck a chord with the working group. Firstly the GVA
per capita figures for Kent and Medway are lower than those to the West of London and
to the UK average. Secondly, there is great capacity for growth in terms of jobs, homes
and population. It is an accepted view that the region will experience growth but on the
condition that it generates a higher GVA. [The slides providing the figures are
appended].

8.3

A series of under-utilised assets can provide solutions to growth. These assets include:
 The population of 1.8m underperforming in terms of GVA. The population is expected
to grow by a fifth.
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Excellent FE and HE – The annual university student admission numbers in Kent and
Medway greatly exceed those in Essex or in Cambridge. Innovative and creative ideas,
such as the LGF3 bid for an EDGE Hub, should be fostered and expanded.
Kent and Medway have centres of proven excellence in research and innovation.
The transport connectivity with London, Cambridge and Europe is second to none in
the UK, however there are constraints upon it. High-Speed 1 has significant potential
to increase the GVA if the frequency of train services were increased and fares
decreased. Likewise Kent and Medway have numerous radial road links; to harness
maximum economic growth, the road constraints must be solved (e.g. by building a
new Lower Thames Crossing).
The final asset is the quantum of brownfield space available for regeneration and
development.

8.4

The working group has considered methods to achieve the necessary interventions to
increase the GVA. One intervention is a new narrative to go into policy and to go into
the language of political and business leadership. The positive narrative would match
under-utilised assets to proven centres of excellence and highlight solutions to remove
the constraints.

8.5

One idea of the working group is a Kent Innovation Zone. The Zone is broadly the area
outlined by Lord Heseltine but with links down to Ashford, Maidstone, Dover and
Tonbridge & Malling. The intention behind a Kent Innovation Zone is to indicate where
growth could be accommodated and the under-utilised assets within it.

8.6

The working group suggest special protection is given to West Kent.

8.7

The second idea is a Kent to Cambridge Arc. There are already significant business links
between the two regions: Kent’s advanced engineering firms’ link to the Institute for
Manufacturing based at Cambridge; and recent merger between NIAB (whose HQ is
based in Cambridge) and the East Malling Research Station. With the advent of a new
Lower Thames Crossing providing new connectivity, there is a case to link the critical
mass of the universities and colleges in Kent and Medway, through Essex, to Cambridge.
The working group would like to see a piece of work done by SELEP to explore the
concept and see what could be achieved.

8.8

Other considerations the working group wish to explore are:
 Planning policy
 Increasing High Speed 1 domestic capacity and reducing fares
 The timetables for rail radial routes with a view to increasing service frequency
 Place-making, building on the centre of excellence already in Kent (Turner
Contemporary, Chatham Dockyard, Gulbenkian and Marlowe Theatres, etc).

8.9

Douglas Horner explained the working group wish to share these ideas (on behalf of
Business Advisory Board) with Lord Heseltine in response to his call for ideas (see earlier
item 5 for further details on this), and would welcome the views of KMEP on these initial
thoughts.

8.10 The Partnership discussed the presentation and made the following comments.
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8.11 Miranda Chapman said the focus on place-making resonates with the feedback she has
heard from business clients, and place-making is a central tenet of the Ashford PR
campaign she’s developing, looking at it in relation to lifestyle, skills and people. It was
agreed Miranda Chapman would be invited to the next group discussion.
8.12 Douglas Horner explained Tony Pigley’s name had been raised in relation to placemaking given a recent development at Portishead, Bristol had been commended. In
response, others questioned the degree of high-quality place-making delivered by some
Berkeley Homes developments.
8.13 The differing roles of areas within Kent should be borne in mind according to Jeremy
Kite, with a two-gear approach to growth. Some residents will not want growth in their
area and are satisfied if jobs are within commuting distance.
8.14 In response to a query on the extent of Cambridge’s appetite to create a link, Douglas
Horner explained Cambridge has limited space to accommodate business spin-outs.
Professor Thirunamachandran anticipated the idea could gain traction with Cambridge
as a place, in terms of its businesses and science park; the opportunities to link to the
University of Cambridge may be more limited.
8.15 Peter Fleming suggested planning policy aligns better to the work the councils
undertake, and should fall outside the scope of the group’s review. He commented the
High Speed 1 fares are subsidised by West Kent commuters currently and ideally any
reduction in fares would be seen across Kent on HS1 and other rail routes.
8.16 Paul Spooner commented that the Kent to Cambridge Arc could be an economic
solution as well as a transport solution with the build out of the Lower Thames Crossing.
Cambridge has limited space for both business and residential growth, whereas Kent has
developer platforms for growth. To prepare these platforms, there is a need to connect
more broadly the economic centres of excellence to developments, for example,
Discovery Park to development sites in Thanet.
8.17 The need for a resilient A2/M2 corridor was stressed. A package of transport
infrastructure investment in the A2 must accompany the Lower Thames Crossing. In
addition, the Lower Thames Crossing should be 3-lanes in both directions.
8.18 Balancing innovation with high growth and job creation was raised. In West Kent, the
NIAB East Malling Research is an example of innovative and creative business growth.
Not all areas of the county will be able to have high-growth figures, but can assist with
innovative growth creating an environmental and place-making impact.
8.19 The Partnership NOTED the presentation. The proposal is that a BAB response will be
submitted to Lord Heseltine’s call for ideas. It was agreed the BAB document will be
shared with KMEP Board Members before submission for their information.
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9.

Local Growth Fund 1 & 2: Delivery Progress Report

9.1

The Partnership received a report written by Lee Burchill (Kent County Council), Steve
Hewlett and Helen Dyer (Medway Council) and the following comments were made:

10.



Sturry Link Road, Canterbury – On 24th June 2016, the SELEP Accountability Board
agreed the Sturry Link Road Business Case (worth £5.9m). Funds can be now drawn
down to allow construction to start.



Lee Burchill will shortly be reviewing the 2016/17 Q1 performance and feeding back
the information to KMEP as part of the RAG-rating.



In addition to showing the progress of constructing the infrastructure, the progress
report now shows the target number of jobs and houses to be delivered by each
project. The actual delivered numbers will be added as the schemes are built out.
Districts requested clarification in the report on when the actual outcomes will be
known. Once actual figures are known, this can help inform debate and assist in any
future LGF project selection.
AOB

10.1 KMEP strongly supports the call (outlined in the LGF3 Growth Deal) for further
investment in Kent and Medway’s infrastructure to unlock a significant quantum of
economic growth. Refinement of the process used by SELEP in arriving at the final
prioritisation of projects is required, with clear clarification at the outset of any future
LGF rounds on how SELEP will interact with the federated areas and take on board our
local knowledge and expertise. The KMEP Chairman said these issues will be part of a
review. He commented how KMEP is an exemplar of best practice with its strong
collaborative working.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 2B
Date:

4 October 2016

Subject:

Action Tracker and Progress Update

The table below provides a brief update on matters previously discussed by the Board.
Topic

Board
paper ref
Thames
08/2016
Estuary 2050 Items 5 &
Growth
7
Commission

Progress update
 Responses were submitted by KMEP and by the Business
Advisory Board to the TE 2050 Growth Commission’s call for
ideas.
 Lord Heseltine is convening the first meeting of his
Commission on Wednesday 26th October.
 SELEP and the London LEP have been invited to send a limited
number of representatives to attend the morning session of
this first meeting of the Commission.

Skills
Commission

04/2016
Item 3

 The development of the Financial and Professional Services
Guild is underway with meetings taking place with interested
stakeholders to be part of the initial steering group for this
guild. The proposal to have a guild for this sector is being well
received and it is anticipated that an inaugural meeting will be
held in late November/early December.
 Following a presentation to the Business Advisory Board in
September, further businessmen have volunteered to actively
engage with the Guilds and Skills Commission.
 An update on the Skills Commission and feedback from the
Area Review will be presented to KMEP on 12 December 16.

LGF 3 &
Large Local
Major
Schemes

06/2016

 We await the announcement in the Autumn Statement (being
made on 23rd November) as to which LGF3 bids will be
successfully awarded funding.
 Andrew Percy MP is the Minister at the DCLG overseeing the
selection of bids.
 Information from the DCLG indicates the LGF3 pot is three
times oversubscribed.
 In light of this, the vocal support of local MPs for our LGF3 bids
is imperative if funding is to be awarded.
 The continued engagement of KMEP Board Members in
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making the case for investment in our local area is welcomed,
and particular thanks goes to those Members that have
already spoken or written to their local MPs and/or Andrew
Percy.
 To see details of the LGF3 SELEP submission, please go to:
http://www.southeastlep.com/news/article/south-east-lepsubmits-major-bid-to-boost-south-east-economy
Local
Transport
Plan 4 &
Operation
Stack
European
Funding

04/2016
Minutes

 Please see information paper B for the update on LTP4,
Operation Stack and other transport items.

09/2015
Item 3

 The DCLG has requested details of projects seeking European
Social Funding or European Regional Development Funding
before Britain leaves the EU, but after the Chancellor’s
autumn statement on 23rd November. These project details
will help inform the post-autumn funding landscape.
 This information has been circulated to KMEP Members, and
Ron Moys is collating the responses, so that a full project
pipeline can be sent by SELEP on 30th September.
 As requested by KMEP on 1st August, a letter was sent by the
KMEP Chairman to the Rt. Hon. Sajid Javid M.P., describing the
successful delivery of EU-funded programmes in Kent and
Medway and the impact any funding withdrawal will have on
business growth.
 A response was received by Andrew Percy MP.
 Both letters are shown below for Board Members to see*.
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*Appendix to Action Tracker: EU funding letters
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 4
Date:

4 October 2016

Subject:

South East Local Enterprise Partnership – Update by Managing Director

Report author:

Adam Bryan, Managing Director, SELEP

Summary
This paper contains information extracted from reports presented to the SELEP Strategic
Board on 23rd September 2016. The paper covers the forthcoming Strategic Economic Plan
(SEP) refresh and the production of a LEP Skills Strategy and an Infrastructure and Investment
Strategy (IIS). It also sets out the proposal relating to the refresh of current working
arrangements, and the production of a SELEP-wide project development and assessment
process, used to respond to future calls for funding (LGF, GPF, etc).
The Board is recommended to:
(i)
(ii)

Note the information contained within the SELEP Strategic Board Papers.
Agree the process for feeding back the views of KMEP members to SELEP
before 18th November.
The following information is extracted from the SELEP Strategic Board papers of 23rd
September.

1.

Strategic Economic Plan refresh, Skills Strategy & Infrastructure and Investment
Strategy

1.1

Aligning our activities to the Government’s Industrial Strategy is one of many significant
reasons why we will be refreshing the Strategic Economic Plan over the period from
now until the end of the financial year. It is clear that we need to move to a more
useable single, succinct, document, unified by common themes. Importantly it needs to
be a document which takes account of investments to date and of changes to the
economy in the past two years; and is one which is cognisant of macro-economic
changes such as the impact of Brexit. We also need to align with real ambitions which
are gathering pace, such as the likelihood of a Lower Thames Crossing; decisions around
aviation affecting Gatwick; the proposed extension to HS1; and developments around
the Thames Gateway area pursuant to the TEGC 2050.
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1.2

We also need to position our focus clearly enough to inform organisational change,
whether that is providing a strong steer for an economic plan such as that for 3SC
devolution, or informing conversations around Sub-National Transport Bodies.

1.3

We will be seeking external support to help us develop a refreshed SEP. The level of
resource required is not available in the SELEP team or in our partner organisations. We
would also benefit from an independent and technical analysis of the SELEP economy
and a separate look at the impact that an improved SEP could have.

1.4

The outline timetable for undertaking the SEP refresh is as follows:
o Develop consultants brief – September
o Appoint consultants – October
o Undertake research/engagement – November to February
o First cut available – January
o Final version agreed – early March
o Westminster launch event/engagement of MPs – late March/early April

2.5

Supporting a refreshed SEP will be the refreshed – and long overdue – Skills Strategy,
which will crystallise much of Graham Razey’s input to the board over the past two
years and build on fantastic progress made by the local Employment and Skills Boards.

2.6

We will also be developing an Infrastructure and Investment Strategy (IIS) to a similar
timescale. This document will have a stronger geographic focus than the SEP, and will
feature a Project Pipeline strongly. This will importantly do four things:
o
o
o

o

Prepare us for a post-EU funding world by having all investible projects pipelined in
one place (whether they are notionally seeking LGF, GPF, EU funding or other);
Prepare us strongly for future funding calls – the hard work around pipelining and
prioritising already having been done;
While maintaining a federated approach to programme management, it will enable
us to adopt a more flexible approach to managing the overall LGF programme –
projects in the pipeline would be in a more legitimate position to supplant any
existing LGF projects which are looking unlikely to deliver; and
Provide us with the information we need to reinvest and recycle Growing Places
Fund.

2.

Refreshing working arrangements – Background

2.1

The positive steps that SELEP has made over the past year in respect of its working
arrangements are broadly recognised and it is generally felt that the federal model is
working well. There are, however, a few areas where we need to modify our approach
or think differently around how we could work smarter, more efficiently, and eliminate
any misunderstandings or ‘grey areas’. We should emphasise that arrangements are
really quite tidy for a partnership of this size and this exercise is therefore intended to
enhance, not redesign the LEP. It is not a repeat of the Irene Lucas work.
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2.2

Now that the Chairman and Managing Director have been in post for five months, it is
appropriate that we follow up on the Chairman’s early promise to review those working
arrangements, with a view to presenting an updated suite of governance documents to
the Strategic Board in December.

2.3

The areas of focus below have emerged primarily from conversations undertaken by the
Chairman as part of his SELEP induction. We are grateful for the honest and constructive
inputs that we have had from partners across the entire LEP area and we are confident
that with a cooperative and united approach we will continue our steep ascent in terms
of the positive perception of Government and other interested parties. The suggestions
for next steps listed below are not comprehensive; we are very keen to push this
forward in a way which works for everyone.

3.

Refreshing working arrangements – Scope

Area for review
Increase the influence
of universities* on the
LEP agenda

*Please note that the
SELEP Strategic Board
Members emphasised
the important role
played by schools, FE
colleges and
universities at its
meeting on 23rd
September. Hence, this
first element of the
scope will be revised
accordingly.

Establishing a clearer
relationship with the
sector / working
groups
Currently
- Coastal/CORE
- Rural group
- Creative Economy
Network

Rationale
- A combination of historical
factors has diminished the impact
of our universities on the SELEP
agenda.
- Moving forward, the new
Chairman of SELEP is committed to
turning this around and to making
SELEP ‘the most university friendly
LEP in the country’.

A suggested way forward
1. Establish a new Chairman of
the U9 group and ensure that
they assume position on the
Strategic Board.
2. Re-establish the group with
senior (VC level where possible)
representation initially. SELEP
Chairman to be present at the
first meeting.
3. Reassert a terms of reference
for the group which articulates
the specific role of the university
group and clarifies the areas
where we can work together to
maximum advantage (i.e. around
the innovation agenda)
4. Nominate two university
officers to take part in the Skills
Advisory Group discussions.
5. Nominate one university
officer to sit on the existing
Senior Officer Group of the LEP.

- It is quite evident that a more
1. Ensure that each group is
systematic way of working with the represented on the Strategic
current sector groups is required.
Board by either a shared member
on each group, or a champion at
- With the likelihood that a
Strategic Board level
refreshed SEP will bring additional 2. Re-establish the simple one
working groups to the fore (Social
page Terms of Reference for
Enterprise? Tourism?), we need to each group – recognising that in
ensure that we operate with
some cases this will be a
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- Skills Advisory Group
- Housing
- Growth Hub

consistency across the LEP.
- Work has been undertaken in the
past which has not been sighted by
the Strategic Board, nor reported
on in terms of outcomes. This has
to change.
- We have best practice across all
of the current sector groups in one
way or another, but at a time
where money has become
available to support projects of
pan-LEP relevance; there is not a
consistent way of managing or
coordinating the work.

Agree an approach to
responding to future
calls for funding

- We made a significant step
forward in the summer when we
provided Government with a single
priority list of projects for LGF3.
While the approach was clear and
transparent, the gulf between the
independent assessment of
projects on technical merit vs. the
outcomes of local prioritisation
was problematic.
- A shared approach to project
development and assessment from
the beginning would lessen this
difficulty. We have not been able
to agree this before now. We have
to put this right.

simplification of what already
exists.
3. Ensure that each group is
firmly focused on issues of panLEP importance
4. Ensure that each group is fully
representative of all geographic
areas and specialist interest areas
(e.g. developer forum reps on the
housing group).
5. Ensure a standing item on
each Strategic Board agenda
where delivery against objectives
during the last quarter needs to
be briefly reported upon.
6. Seek to provide consistency in
name of each group – i.e. using
the suffix ‘Working Group’
wherever possible.
7. Provide visibility to the groups
through the SELEP website as a
minimum
1. Develop a SELEP-wide project
development and assessment
process, aligned with the
Infrastructure and Investment
Strategy.
2. The existing SELEP business
case template will provide the
guide but the assessments should
be undertaken by an independent
body.
3. We should aim for a single
prioritisation exercise inclusive of
federated boards and of SELEP
strategic board and informed by
the Infrastructure & Investment
Strategy.

- Accepting that the distribution of
SELEP funding should be balanced
over time, we also have to be
clearer on how, on a case-by-case
basis, we strike a balance between
achieving an acceptable split across
the area and doing what
Government require around
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prioritising projects on merit.

Review officer
structures to ensure
that they are fit for
purpose and fully
inclusive

- The Senior Officer Group (SOG)
exists as the only pan-agenda, panLEP officer grouping.
- It has endured since the
establishment of SELEP and works
well. At different points in the
LEP’s history it has been appended
by university reps and by members
of business representative
organisations and, again, this
served a solid purpose.
- We should consider how to more
effectively play district officers into
these conversations, and
demonstrate a direct and
consistent link to the LEP where
this is sought.

1. Taking into account the
difficulties of information
cascade, it would be sensible to
extend the SOG membership.
2. In extending the SOG group, it
may be opportune to instigate
the Director group (of federated
board leads) suggested in the
March board paper.
3. Refresh the terms of reference
for both Senior Officer Group and
finalise the same for the
Transport Officer Group

- A recent positive has been the
establishment of the Transport
Officer Group which has a clear
remit around strategic transport
and advisory around LGF schemes.
Achieve greater
penetration of the
SME community as
SELEP

Ensuring complete
transparency

- We could always do more to
engage directly with SMEs across
the area. While this is a function of
local partners and federated
boards, there is always an
expectation from businesses that
they should be able to properly
talk to the LEP. We should consider
ways of making the LEP more
accessible to those interested
businesses.

1. A more considered way of
connecting through Chambers of
Commerce, FSB, IoD and other
representative bodies

- There are a number of gaps in the
Assurance Framework which we
should address through this
review. Implementing these will
ensure that the new ToR and
Assurance Framework hopefully

1. We must develop a conflicts of
interest policy and a register of
declared interests needs to be
maintained and published on the
website

2. Greater investment in vehicles
such as the website and in social
media.
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agreed in December will be fully
signed off by Government also.

2. Establish a published
complaints policy

- Many of these issues are covered
elsewhere in this document.

3. Ensure the application of the
Social Value Act
4. Ensure the publication of
papers on local authority meeting
and agenda sites.

Clarifying
representation on the
Strategic Board and
the two way
responsibilities
between the Strategic
Board and the local
federal boards.

- On reviewing the Assurance
Framework, Government also
requested that we ensure a
business majority on the LEP
board. Given that businesses
account for 48% of members, we
need to explore options to slightly
increase this percentage.
- Secondly, it is correct that we
check that the membership of the
LEP is up to date. Some federal
areas are undertaking reviews of
their own and we should ensure
that there is a clear match
between federal area membership
and SELEP board appointees.
- Thirdly, it is also apparent that
SELEP is sometimes absent from
federal board conversations and
we need to ensure that this is not
the case.

1. Recheck the Strategic Board
member lists and make minor
amendments if needed to meet
Government’s requirements
around a business majority.
2. SELEP team to work with
nominated federal board leads to
ensure that SELEP Board
membership is fully populated
(members and alternates), that
the database holds all details and
that federated areas are
sufficiently represented across all
sector groups.
3. The Chairmen of the federated
boards should be represented on
the SELEP board (not currently
always the case)
4. Establish simple (one page)
and consistent MOUs between
SELEP and the federated boards
to clarify scope, reporting
arrangements, representation
and decision making
arrangements.
5. Where local conversations
require it, we need to eliminate
any areas of debate around
working arrangements and
representation in respect of
federal boards. The Chairman and
Vice Chairmen will work to drive a
consensus view should this be
necessary.
23

4.

Refreshing working arrangements – Engaging board members

4.1

Pursuant to the above, we propose three simple routes of engaging board members on
the governance review, in this order of preference:
Meeting type
a) Through any local group meetings where board member
organisations are directly involved and a SELEP officer can be in
attendance to record and participate in the conversation. This
should include federated boards, sector groups, other subregional groupings or place specific forums such as Enterprise
Zone boards. Some conversations have already been scheduled.
b) Through face to face meetings with individual board
members where these can be arranged. SELEP will support
these with a senior member of staff and/or Chairman and
appropriate Vice Chairman
c) Through telephone calls with either SELEP Chairman or SELEP
Managing Director where either individual or collective
meetings cannot be arranged.

Scheduling
October

From October and
up to 18th
November
As and when
required up to
18th November

4.2

It is incumbent upon board members to ensure that they engage in these conversations.
The SELEP team is contactable via the generic address lep@essex.gov.uk – this is
monitored daily.

4.3

Certain topics may require a special meeting of senior board members and the SELEP
Chairman and Vice Chairmen. The SELEP team is on hand to help coordinate this
according to local requirements.

4.4

To ensure that all these conversations are coordinated at the local level, two meetings
of the Senior Officer Group will be convened – one in early October and one in early
November.

5.

Timetable

5.1

It is proposed that a board paper with appendices listed as: revised Terms of Reference;
revised Assurance Framework (which would require s151 confirmation that we are
compliant with Government’s minimum requirements); and Governance Handbook are
all provided to the December SELEP Strategic Board meeting according to normal
timescales.
This concludes the extract taken from the SELEP Strategic Board papers of 23rd September.

Recommendations to KMEP:
KMEP is recommended to:
(i) Note the information contained within the SELEP Strategic Board Papers.
(ii) Agree the process for feeding back the views of KMEP members to SELEP before
18th November.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 5
Date:

4 October 2016

Subject:

Brexit and Kent: A presentation by Dr Amelia Hadfield and Dr Mark
Hammond of Canterbury Christ Church University

Introduction to the presentation – written by the KMEP Strategic Programme Manager
Canterbury Christ Church University (CCCU), recognising the potential impact of Brexit on
economic growth in Kent and Medway, has convened a working group of different
organisations and representatives to explore the extent and nature of this impact. Through
collaborative working, the CCCU-led working group became aware that KMEP had
contemplated this issue at its meeting on 1st August.
Dr Mark Hammond, who chairs the working group, and Dr Amelia Hadfield have been invited
to KMEP today to share details of the emerging work emanating from the working group. As
their presentation will explain, the aspiration of the working group is to produce the first
multi-sector report in England which:
• provides a holistic and systematic overview of the implications of Brexit on a specific
locality, and
• petitions and informs the government on the ‘asks’ that arise from the local implications.
CCCU wishes to engage and consult with KMEP as a collective, as well as with the individual
organisations and businesses represented on the board, on the production of the report
before a potential launch at the House of Commons in mid/late November.
The Board is:
(i)
Recommended to thank Dr Mark Hammond and Dr Amelia Hadfield for
attending KMEP to provide their presentation (attached);
(ii)
Recommended to note the work underway and progress made to date;
(iii)
Invited to provide information to the report authors on the implications of
Brexit experienced by your sector – either during the presentation, or via email
to amelia.hadfield@canterbury.ac.uk by 31st October; and
(iv)
Asked to consider the future engagement of KMEP with the working group,
with particular reference to the potential report launch at the House of
Commons.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 6
Date:

4 October 2016

Subject:

Update: Kent and Medway Growth and Infrastructure Framework

Report author:

Katie Stewart, Kent County Council’s Director, Environment, Planning
& Enforcement

Summary
This report is intended to update KMEP Board members on the progress made in respect of
the Kent & Medway Growth and Infrastructure Framework, the interim refresh, and the
onward programme of work for the 2017 update.
The Board is recommended to:
1. consider progress to date in development of the GIF, and
2. consider/comment on proposed next steps in taking forward the GIF action plan

1.

Introduction

1.1. In 2015, the Kent & Medway Growth and Infrastructure Framework (GIF) was
published - a first of its kind assessment of the predicted levels of housing and
economic growth for the county and the infrastructure needed to support this. The
analysis showed a significant gap between the funding required and that
anticipated/secured from central government, developer contribution and other
investment. Of the £6.74 billion investment needed, a third (£2.01 billion or £118
million pa) was still required to support the predicted 158,500 new homes, 293,300
new people and 135,800 new jobs within the county between now and 2031.
1.2. The publication of the GIF was not the conclusion of this work. The GIF gives us a tool
and a platform from which to engage with Government and other partners, including
private sector investors, in how we meet that funding gap. An action plan was
developed, which centred on working with partners and Government to find ways of
making the most of the resources we have; finding innovative ways to secure funding
and investment; and unlocking the value we can create from development, present
and future, to invest in the infrastructure that is so critical to making growth happen.
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1.3. This report sets out progress against this action plan, introduces the interim refresh
data and proposes next steps following this interim refresh.
2.

Achievements of the last year

2.1. As a reminder, the GIF action plan is attached in Appendix 1. Progress against this
action plan over this past year includes:
Using the GIF to attract investment
a.

Use of the GIF to prioritise and provide robust evidence to support the £69.8m in
Local Growth Fund Round 3 funding that has been put forward to Government as
part of the overall Southeast LEP submission in July.

b. Use of the GIF to underpin the emerging Local Transport Plan 4 which sets out
the county’s strategic transport priorities and the progress of several key transport
projects for Kent and Medway that were identified in the GIF as priorities.
Using the GIF to engage with London and the Southeast
c.

Work with South East Strategic Leaders, SE Planning Officers Society and SE
Officers Group to raise awareness and join up efforts on the infrastructure
challenges across the South East region.

d. Work with London Assembly to consider London demographics and the
population forecasts. A model has been developed by the GLA looking at
migration in and out of London, and it is this model that will be used to build
evidence as to how we might address some of the impacts of London’s growth.
e.

Progress on the development of a shared programme of work for KCC that is
delivering a Single Forecasting System, Single Monitoring System and Single
Communications Channel. These systems will enable KCC to forecast, monitor
and communicate Kent’s infrastructure needs more clearly and effectively to
developers and districts, and ultimately, enable KCC to robustly and effectively
monitor the attraction of and deployment of developer contributions to deliver
infrastructure to support growth.

Engaging with key infrastructure providers
f.

Establishment of the Kent Utilities Engagement Sub-Committee (covering water,
gas, power and telecom) to engage with the relevant bodies to ensure that in the
delivery of new development, utility companies understand the growth ambitions
across the county and plan accordingly.

g.

Regular liaison (officer and member attended) with Kent’s three largest water
utility companies continues and the development of similar engagement with
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both UK Power Networks and OFGEM. A similar meeting with Southern Gas
Networks is being scheduled for the Autumn.
h. Work with Health and Wellbeing Boards to identify how the GIF can assist with
better joint working and ultimately with Sustainable Transformation Plans.
Using GIF as a platform for engagement

3.

i.

Engagement with partners (such as the districts and Medway) around GIF
refresh, LTP4 and LGF.

j.

Regular liaison with Kent Developers Group, with GIF a standing item on the
group’s agenda as a platform for identifying shared issues in delivery of growth
and infrastructure.

k.

Development of a Growth and Infrastructure Communications Strategy, which
closely aligns communication work to that also being undertaken for Local Growth
Fund so that efforts are coordinated and messages are consistent.

GIF interim refresh: 2016

3.1. The GIF is only as good as the data on which it is based and following revised housing
figures from a number of the districts, it was agreed that an interim refresh would be
commissioned to reflect new housing and population forecasts. This refresh would
also address:
a.
b.
c.
d.
e.
f.

Revised education needs based on latest commissioning plan;
Further district input to ensuring that the GIF accurately reflects district priorities;
A more accurate picture of utilities, broadband and waste;
A perspective on maintenance as well as capital costs;
A fuller understanding of the “impact” of London – migration and housing; and
General amendments to address some concerns raised by stakeholders.

3.2. A period of consultation with districts was undertaken to share the revised housing
and population figures and to pick up some of the concerns raised in previous versions
of the GIF. Likewise, KCC services were given the opportunity to review and revise the
infrastructure chapters. This was a useful pre-cursor to the work that will be required
for a full refresh to follow in 2017.
3.3. The interim refresh numbers are now complete, with the full document to be
published shortly.
3.4. Unpublished figures have shown the following revised growth figures and associated
requirements for infrastructure in Kent and Medway:
Calculation
New homes

2015
158,500

2016
188,200
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(25% Growth)
New people

293,300

413,900
(24% Growth)

New jobs

135,800

135,800
(19% Growth)

Total infrastructure costs
Total secured funding
Total expected funding
Total funding gap
% of infrastructure funded

£6,740,580,000
£704,140,000
£4,028,910,000
£2,007,520,000
70%

£7,113,740,000
£723,820,000
£4,142,280,000
£2,247,650,000
68%

3.5. Key findings
3.6. Population growth expectations have increased: Owing to changed assumptions, the
population forecast to 2031 has increased to c. 413,000 – a 120,000 increase on the
previous GIF forecast. This means annual growth at c. 17,300 per year – up from
12,400 a year a decade ago.
GRAPH 1: Annual population growth – Kent and Medway, 2002 – 2015

3.7. The housing growth we are expecting has increased by 30,000 homes to 2031,
meaning that annual completions needed to meet the total new housing planned in
that period is significantly higher than current performance: over the past 4 years,
Kent and Medway authorities have delivered at an average of 4,740 homes per annum.
The estimated annual target for Kent and Medway based on the new GIF figures is
9,410 per annum – almost twice the actual average.
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GRAPH 2 : Net dwelling completions for Kent and Medway, 2002 - 2035

For a district by district breakdown, please see Appendix 2. Whilst there are some district
variations in completion rates, it is clear that all districts face a challenge in delivering
against their future targets
3.8. Further, delivering the expected increased rate of housing is not likely to be purely a
function of planning, as Kent and Medway have an outstanding 48,870
unimplemented planning permissions as at March 2015 – which is equivalent to the 5
year supply for the county. About 17.3% of these (approx. 8,500) units had started
construction – which is sufficient to deliver expected housing growth trajectory for
2015/16 if these units are completed within the year. These figures make clear that
planning is not the principal blockage to growth, but rather that other levers, including
infrastructure, will be required to accelerate growth.
3.9. The infrastructure funding gap is getting larger: Despite having secured more funding
for infrastructure since the original GIF was published in 2015 (a total of just under
£20m), there has been an increase in the estimate of infrastructure needed, without a
subsequent increase in either secured or expected funding to match that increased
need. As such, the gap has gone from just over £2bn to £2.25bn, meaning that, of the
infrastructure Kent and Medway needs to support growth to 2031, 68% of it is funded,
as opposed to 70% estimated in the original GIF. As such, the infrastructure challenge,
if anything, has grown in significance.
3.10. The pressure from London remains: Data pulled together by KCC’s intelligence team
has identified the continued pressure from internal migration on Kent’s population
figures, and the particular focus of this pressure from London.
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TABLE 1: Migration into and out of Kent, 2014/15

Source: Detailed Estimates File by Origin and Destination; Office for National Statistics (ONS)
© Crown Copyright
3.11. Maintenance of infrastructure is a growing issue that needs consideration alongside
the delivery of new infrastructure: For the first time, the GIF starts to refer to the
maintenance costs for particularly highways but also Public Rights of Way, and indeed
the themes identified are relevant to all types of infrastructure identified by the GIF.
With an £11.5m shortfall in annual maintenance for highways and £2.6m shortfall in
PROW, the installation of new roads and rights of way must be made with a fuller
understanding of the maintenance obligations it will place in future years on an
ongoing basis on KCC.
4.

Proposed next steps

4.1. With the interim refresh now complete, it is proposed that several key next steps are
taken to ensure that we are proactively positioned to use the GIF to unlock some of
the key barriers standing in the way of progress in this agenda:
4.2. Engagement with the new Government: With new Ministers in place, and in the era of
post-Brexit uncertainty, it is proposed that we undertake a proactive campaign with
relevant Cabinet Ministers, including those in CLG and DfT to introduce the uninitiated
to the GIF and our key messages, as well as our key infrastructure priorities. It is
proposed that letters are written to key Ministers, inviting further engagement around
key issues raised.
4.3. Engagement with the new London Mayor’s office: With Sadiq Khan now in place as
the London Mayor, it is proposed that we engage with his office to explore more
robust collaboration in the development of the London Plan.
4.4. Continued engagement of the utilities through the Utilities Engagement SubCommittee: The work already started to engage with utilities and national regulators
will be continued, with the intention that the Committee will start to be in a position
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to present recommendations for improvements to the way in which utilities are
delivered in line with growth.
4.5. Further development and promotion of the Kent and Medway infrastructure agenda:
As part of this engagement of Government, it is proposed that we agree some key
policy priorities that KCC, Medway and the districts can take to Government in an
attempt to provide better “tools” for local government to use in providing
infrastructure to support growth. Initial policy priorities to be developed further
include:
a.

Introduction of more forward funding capacity for complex but critical
infrastructure: The HCA have provisionally agreed a deal to forward fund the
gap funding required to deliver Junction 10a in Ashford, a deal which requires
cross-departmental working with CLG and DfT. Unfortunately, the model is
novel and is still not yet finalised. It is proposed that KCC promote that the
Government formalise this kind of forward funding capability.

b.

Review of the 5 year land supply policy: Most of our LPAs are facing a real
challenge in meeting their 5 year land supplies, and when found to be lacking
by an Inspector, these districts face an increase in planning by appeal. District
colleagues in some areas have already begun to assess the impact of the five
year supply policy, and it is proposed that KCC, Medway and the districts work
together to consider how this issue can be addressed, and potentially engage
Government in sharing the evidence of this impact.

c.

Review of the “Redbridge issue”: The purchase of a lease of ex-military housing
at Howe Barracks in Canterbury by Redbridge Council highlighted a potential
growing issue for Kent, as well as other counties surrounding London. The
move, which placed Redbridge families into Canterbury came with little notice
or subsequent communication with the local authorities, and without any
compensation for the additional burden on infrastructure that would be
incurred as a result. It is proposed that KCC undertake to engage with the
London Mayor’s office to try to establish a MoU or concordat between Kent
and London which sets out some basic principles for how we expect to be
engaged when such moves are taking place.

d.

Renewed focus on Kent’s strategic infrastructure priorities: In light of Brexit,
Kent’s position as a gateway to Europe becomes more, not less critical. With
the potential for Kent’s coast becoming an international border in respect of
the movement of people and goods, the importance of the infrastructure to
support such an international gateway is critical. Linking the resilience of our
road network, referencing the severe congestion that led to the major
emergency at the Port of Dover this past July, to the growth agenda could
enhance the prioritisation of our strategic infrastructure needs on the
Government agenda.

4.6. Commission a fuller refresh of the commercial forecast in the GIF: The importance of
jobs and employment space in the previous GIF was, to some extent, lost against the
focus on housing. The current GIF provides a simplistic view of employment land
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without interrogation as to whether it is the right space in the right location, and
therefore does not give a fully accurate picture of the growth needs of the Kent and
Medway economy. As a result, it is proposed that a piece of work is commissioned to
provide a fuller picture of the commercial space in Kent, looking at both existing and
forecast development, and providing an assessment of the quality of that
accommodation against our growth sectors and their needs. This work will link to an
understanding of the issues surrounding business rates, given the growing importance
of business rates to councils’ tax base.
4.7. Commission CIL/s106 work: We should engage with the Government to make clear
the issues arising from the introduction of CIL. Engagement of the Secretary of State
will be undertaken using intelligence on the likely impact of CIL, with the potential for
a fuller piece of work to be undertaken this Autumn to look into the issue in greater
detail.
4.8. Collaboration with the Housing Finance Institute: Following early engagement with
the HFI, a not for profit organisation which is gaining national profile in its work to
promote ways of achieving greater rates of sustainable housing growth, we have
identified a potential opportunity to formally collaborate with the HFI and in so doing,
gaining further national profile for the messages within the GIF. In particular, the HFI
have allocated money to the SELEP for utilities dependency mapping, and it is
proposed that Kent work with the HFI to provide a pilot/pioneer for the new approach.
5.

Full GIF update: 2017

5.1. As soon as work has concluded on the interim refresh, a full update for 2017 will
commence. Whereas the interim refresh was externally commissioned, the full 2017
update will be undertaken in-house. By establishing systems in-house now, it is hoped
that in the future it will be easier, and less costly, to refresh the Framework when new
data is released.
5.2. As part of this refresh, work has commenced to develop a better online platform for
the Framework, which enables the user to more easily view the data and interrogate it
for their purposes. The intention is to have the system scoped by early autumn and
some, if not all, of the online system available before the end of the 2016.
5.3. Along with the additional pieces of work to be commissioned in paras 4.6 and 4.7
around commercial growth and CIL/s106 receipts, the full refresh will incorporate:




A picture of Council Tax base and how it is impacted by the growth projections
identified in the GIF
A clearer understanding of the “customer grief factor” with some of our key
infrastructure, particularly highways – so congestion on the network, delays and
cost to the economy and our customers
Full incorporation of work being undertaken in the accommodation strategy being
developed by Social Care colleagues
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An understanding not only of the volume of housing being planned and delivered,
but a clearer idea of the types of housing, including proportions of social and
affordable housing

5.4. The revised set of housing and population figures will be available at the end of
October 2016 for services to update their infrastructure requirements in light of the
new data (November 2016 to January 2017). The GIF will then be updated with these
February to April, with a draft in May 2017.
6.

Recommendation(s):

6.1

KMEP is asked to consider progress to date in development of the GIF, and consider/
comment on proposed next steps in taking forward the GIF action plan

7.

Background Documents

7.1. Kent & Medway Growth and Infrastructure Framework 2015: www.kent.gov.uk/gif
8. Contact details
Name:
Job Title:
Tel:
Email:

Katie Stewart
Director, Environment, Planning & Enforcement
03000 418827
katie.stewart@kent.gov.uk
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APPENDIX A: GIF Action Plan
Action 1: Innovation in financing
Discussions with Government on the shortfall in capital funding growth and work
collaboratively to find ‘new innovative ways’ of closing the funding gap (e.g. Tax Increment
Funding (TI F), Institutional Investment, better application of CIL etc).
Action 2: A single Infrastructure Delivery Plan for Kent
Explore the feasibility of producing a single Infrastructure Delivery Plan for Kent and Medway
reflecting the robust partnership working with the district authorities and Medway.
Action 3: A stronger relationship with London and the Southeast
Engage with South East Strategic Leaders and the County Councils in the South East on
strategic issues and priorities, in particular transport, including linkages to London and radial
routes to better connect the wider South East.
Action 4: Reform of CIL and developer contributions
Engage Government, using existing networks such as the County Councils Network where
appropriate, to explore means of refining the current CIL and developer contribution
mechanisms to better take account of varying viability in different areas of the country, to
maximise the potential of CIL .
Action 5: The potential for private sector investment
Open discussions with the private sector including the development, pension and insurance
sectors, and other investment sectors to explore the feasibility of establishing an ‘Institutional
Investment’ pot for infrastructure and other mechanisms that may help fund infrastructure.
Action 6: A stronger relationship with the utilities
We will collaborate with the utilities sector to seek improved medium to long term planning
aligned to the County’s growth plans. A key role for the public sector will be to hold utilities
companies to account to make the necessary capital investment. Through establishing County
Council scrutiny arrangements for utility provision (which have the opportunity to feed into
OFWAT, OFGEN, etc) matching utility companies’ capital investment plans to the growth plan.
Action 7: Maximise the public estate
We will use the One Public Estate pilot commencing across Kent to seek to ensure we are
maximising opportunities to lever in investment opportunities to fund and support growth.
Action 8: Ensuring the GIF is a “go-to” reference for infrastructure priorities
The GIF will be regularly refreshed to reflect the ongoing development of the Kent and
Medway Local Plans and to enable refinement of many of the areas of evidence within the
framework including costs and future funding assumptions.
Action 9: An integrated approach to planning and delivering growth
Monitor annually on a district-by-district basis:
 Progress of Local Plans;
 Delivery of housing and employment space;
 Receipts from developer contributions and CIL ;
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 Public and private sector investment in the county, including into the health and social
care sectors and;
 Utility company capital investment.
Action 10: A robust design agenda for Kent and Medway
Consider how we can build on and refine current activity in the county aimed at ensuring high
quality design, including working with Kent Planning Officers Group and Design South East
and updating the Kent Design Guide where required.
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APPENDIX 2. Track record versus future targets for housing completions by district

Recent Completions, 2011/12 to 2014/15
District

Ashford
Canterbury
Dartford
Dover
Gravesham
Maidstone
Medway
Sevenoaks
Shepway
Swale
Thanet
Tonbridge & Malling
Tunbridge Wells
Kent & Medway

2011/12

2012/13

2013/14

2014/15

2011-2015 Total

4 yr avg

633
624
323
227
177
873
809
174
207
397
320
444
212

284
524
422
228
401
630
565
141
206
291
194
394
-5

137
475
602
193
153
412
579
224
165
336
311
608
-16

405
285
565
344
246
422
483
199
330
618
380
487
323

1459
1908
1912
992
977
2337
2436
738
908
1642
1205
1933
514

365
477
478
248
244
584
609
185
227
411
301
483
129

5,420

4,275

4,179

5,087

18961

4740
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

ITEM 7
Date:

4 October

Subject:

Local Growth Fund Rounds 1 & 2: Delivery Progress Report

Report authors:

Lee Burchill, Local Growth Fund Programme Manager, Kent County
Council
Helen Dyer, Project Officer (LGF projects), Medway Council

Summary
This report provides an update on the progress in delivering Kent and Medway’s Local Growth
Fund (LGF) programme.
The Board is recommended to:
 Note the update on LGF project scheme delivery

1.

Introduction

1.1

The Red, Amber, Green (RAG) spreadsheets accompanying this report provide an
overview of progress in delivering all the LGF capital projects in Kent and Medway
through both Rounds 1 and 2 of the Growth Deal.
For the Kent programme:
 11 are green (business case approved, funding fully secured and delivery on
target).
 13 are amber (funding not yet secured; or scheme delay or funding issue which can
be mitigated);
For the Medway programme:
 5 are green (business case approved, funding fully secured and delivery on target)
 1 is amber (funding not yet secured; or scheme delay or funding issue which can be
mitigated)

2.

Recommendations
The Board is recommended to:
 Note the update on LGF project scheme delivery
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Key for Kent spreadsheet: The arrows denote the direction of travel.
 denotes significant improvement/progress in scheme delivery
 denotes a similar position as reported at the last KMEP meeting
 denotes scheme delivery experiencing a slight delay

PROJECT RAG STATUS – KENT SCHEMES

Scheme

Description

Scheme
Delivery
By

Budget

LGF Spent to Date

2015/16
(million)

Status

RAG
Status

Comments

Key Events for Next
Period

2016/17
(million)
up to end
of August
2016

Estimated outcomes

Target
Jobs

Target
Homes

250

600

Local Growth Fund Round 1 - Kent

A28 Chart
Road, Ashford

Carriageway
dualling,
junction
improvements
and NR bridge
widening. Start
of works
planned for
Spring 2018
with an 18
month
construction
period.

2019/20

£32.77m
(£10.2m
SLGF,
£22.57m
match
funding)

£0.89

£0.16

DETAILED
DESIGN
(Business Case
Approved)

Currently dealing with
tender queries and
clarifications with tenders
due to be returned on 21
October. Mid- tender
meeting held with one
supplier on 21
September and meetings
with the other suppliers
programmed for 29
September. S278 and
S106 are still outstanding
but legal are minded to
accept the proposal of an
interim s106 subject to
some amendments to
the wording and this is
currently being
discussed with ABC and
Hodson. Hodson
invoices remain
outstanding but condition
to signing the s106 will
be the settlement of
outstanding invoices in
full.



Publication of CPO.
Land negotiations
ongoing. Network
Rail Two Party
Agreement signed.
Respond to tender
queries and
submission of tender
documents
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Other outputs
/ Benefits

Sturry Link
Road,
Canterbury

New link road
connecting the
A28 Sturry
Road to A291
Sturry Hill
requiring a
crossing of both
the railway and
the river. Start
of works
planned for
Spring 2019
with an 18
month
construction
period.

A28 Sturry
Road
Integrated
Transport
Package,
Canterbury

Extension of inbound bus lane.
Start of works
planned for
summer 2016
with a 4 month
construction
period.

Middle Deal
transport
improvements,
Dover

New road
between Albert
Road and
Church Lane,
Deal. Scheme
being prepared
and delivered
by developer.
Work due to
start in
2016/17.

2020/21

£29.60m
(£5.90m
SLGF,
£23.70m
match
funding)

2016/17

£0.55m
(£0.3m
SLGF,
££0.25m
match
funding)

2016/17

£1.55m
(£0.8m
SLGF,
£0.75m
match
funding)

£0.00

£0.02

£0.00

£0.09

OUTLINE DESIGN
(Business Case
Approved)

£0.00

FEASIBILITY
(Business Case
Approved Scheme deferred
until 2017/18)

£0.00

DETAILED
DESIGN
(Business Case
Approved)

Outline Design Progress.
HoT for developers
funding agreed with
Canterbury and
Developers.

Progress outline
designs and
preparation of
documentation for
submission of
Planning Application,
due to be submitted
March 2017. Issue
Front End pack to
Network Rail for
acceptance. Agree
scoping for
archaeology
investigation works
required to inform the
planning submission.

250

720

No progress as
previously agreed to put
on hold bus lane
proposal. Separate
scheme has been
suggested but not
progressed at this stage.

Confirm what
scheme is to be
promoted and the
likely timescales for
delivery.

50

100

Work ongoing on Section
278 / 38 Highway
Agreement package for
submission to KCC.
Agreement not reached
on suitable final design
for the link road
(including waiting
restrictions and parking
laybys) Discussions are
ongoing, consultant
working to resolve this
issue. S106 agreement
still not signed for
planning consent.

Progress highway
agreement package
to a point where it
can be submitted to
KCC agreements
team for technical
assessment.

150

150
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A226 London
Rd/B255 St
Clements
Way, Dartford

Junction
improvements.
Start of works
planned for
Spring 2019 for
12 months.

Rathmore
Road Link,
Gravesend

New 2-way link
road between
Stone Street
and Darnley
Road. Start of
works planned
for June 2016
with an 18
month
construction
period

Maidstone
Gyratory
Bypass,
Maidstone

A229 Gyratory
Bypass,
Fairmeadow.
Main
construction
works planned
to commence
summer 2016
for a 6 month
period.

2019/20

£8.5m
(£4.2m
SLGF,
£4.3m
match
funding)

2016/17

£9.5m
(£4.2m
SLGF,
£5.3m
match
funding)

2016/17

£5.74m
(£4.6m
SLGF,
£1.14m
match
funding)

£0.00

£1.56

£0.70

£0.00

£0.92

£0.96

OUTLINE DESIGN
(Business Case
going to
Accountability
Board in November
2016)

CONSTRUCTION
(Business Case
Approved)

CONSTRUCTION
(Business Case
Approved)

Outline design ongoing.
Geotechnical
Investigation completed
during w/c 19
September, report
expected by mid
October. Business case
was issued to the ITE on
23 September for a Gate
1 review ahead of
submission for approval
at SELEP Accountability
Board on 18 November
2016.



Continuation of
Outline design.
Review any
comments from ITE
and update report as
required and make
final submission of
BC. Make
arrangements for the
public engagement
event provisionally
programmed for end
of November 2016.

2395

890

Site works progressing



Progress
Construction on site.
Commence bridge
strengthening of
Windmill Street
Tunnel with Network
Rail involvement

215

390

Work continues to
progress on programme
with the main contract
works scheduled to
complete by midNovember 2016. There
is a risk due to the
procurement of granite
paving which could push
the completion into the
next calendar year but
only for the lower High
Street paving element
and not the traffic
scheme which is on
target to be
commissioned and
running before
Christmas. Ancillary
works are required to the
Broadway sub-way, flood
door and AQS
positioning that may also
be carried out in the New
Year.

The LGF contribution
will be spent as
required by end of
March 2017 with
additional smaller
works currently being
identified (including
road surfacing) as
part of the overall
scheme

1250

2000
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Maidstone
sustainable
access to
employment
areas

New pathway
along the River
Medway
between
Aylesford
Village and
Allington Lock
and
complementary
measures on
existing routes.
Start of works
planned for
spring 2016 for
a 12 month
construction
period.

2016/17

£3m (£2m
SLGF,
£1m
match
funding)

£0.13

£0.14

PRECONSTRUCTION
(Business Case
approved)

£0.00

£0.04

DETAILED
DESIGN/
FEASIBILITY
(Business Case
approved for phase
1, further approvals
required for
remaining
allocation)

Tenders returned and
evaluated. MBC Member
update successful. MBC
funding agreement
signed and returned

Delivery likely by end
February 2017.
Award tenders.
Update JTB and start
construction and
Cycle Track
conversion process.

350

475

A full programme is
currently being produced
to show keys
dates/milestones to
enable the delivery of
A274/A20 Willington
Street junction
improvements and the
remainder of the
identified schemes within
the JTB report. A revised
business case will be
submitted with a more
resilient profile of spend
that is both achievable
and deliverable.

Business case to be
developed for
remainder of LGF
allocation

1820

1725




Maidstone
Integrated
Transport

Package of
transport
improvements.
Works to start
in 2016/17.

2016/17 to
2019/20

£15.8m
(£8.9m
SLGF,
£6.9m
match
funding)

Folkestone
Seafront
Resurfacing
Phase 1,
Shepway

Resurfacing
Phase 1

01/05/2015

£0.29
SLGF

£0.29

£0.00

Scheme Delivered

Scheme Delivered

Scheme Delivered

Folkestone
Seafront
Resurfacing
Phase 2
(incorporating
Tontine Street
Traffic
Scheme),
Shepway

Resurfacing of
Tontine Street
(in conjunction
with S106
works at same
location).
Works
Complete

01/05/2016

£0.36m
(£0.21m
SLGF,
£0.15m
S106
funding
for
Tontine
Street

£0.25

£0.00

Scheme Delivered

Scheme Delivered

Scheme Delivered
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Sittingbourne
Town Centre
Regeneration
(developer
delivered),
Swale

Thanet
Parkway,
Thanet

Re-alignment of
St. Michaels'
Rd and public
realm
improvements
adjacent to rail
station.
Construction
planned to start
in 2015/16.

New rail station.
Start of works
planned for
March 2018 for
a 12 month
construction
period.

2015/16/17

2019/20

£4.5m
(£2.5m
SLGF,
£2m
match
funding)

Project
cost
under
review
(£10m
SLGF)

£0.34

£0.00

£0.09

£0.00

DETAILED
DESIGN
(Business Case
Approved)

FEASIBILITY
(Business Case
being prepared)

Meeting held with KCC
Procurement on 26th July
16 with expression of
interest released shortly
afterwards. Tender
documents currently
being collated for release
in September 16.
Meeting with Swale BC
and developers planned
for 13th October to agree
revised programme of
delivery and more
realistic spend profile.

Network Rail have
confirmed that they
will not sign s106
until the land swap
arrangement has
been secured. Need
to agree Section 278.

560

214

The GRIP 3 design was
submitted to NR on 10th
May and 2 issues were
identified (1) the
proposed location may
require a new control
mechanism which would
reveal existing non
compliances with current
standards and would
have to be addressed
before the crossing could
be accepted back into
service by NR (Est cost
£2.5m). (2) The current
level crossing
arrangement at Cliffsend
may require a change
from the Automatic Half
Barrier to a Manually
Controlled Barrier. (Est
cost £1.5m). New design
cost estimate of £14.5m
at Q2 2016 prices
(£16.5m for build in Q1
2020 Inc. inflation).
Response to NR
comments being
prepared.

Preparations
continue to hold the
public consultation
events in Oct/Nov 16
and submit planning
in March 17. Meeting
arranged with
counsel to discuss
CPO and
determining planning
authority. Finalise
and send response
to NR Comments.
Work to commence
on New Stations
Fund bid following
announcement and
submission deadline
of 18th November
2016.

2100

800





Additional
training
facilities
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M20 Junction
4 Eastern
Overbridge

Tonbridge
Town Centre
Regeneration

Widening of
existing
motorway
overbridge. On
programme, but
slight delay in
commencement
on site.

Transport
improvements
to Tonbridge
High Street
commence.
Phase 1
commenced on
site in August
2015. Phase 2
is planned to
start in
2016/17.

2016/17

2015/16/17

£4.81m
(£2.2m
SLGF,
£2.61m
match
funding)

£2.65m
(£2.4m
SLGF,
£0.25m
match
funding)

£0.49

£1.83

£1.57

£0.25

CONSTRUCTION
(Business Case
Approved)

DELIVERED PHASE 1
OUTLINE/DETAIL
ED DESIGN PHASE 2
(Business Case
Approved)

Revised completion date
for works is mid
December 2016.
Programme delays due
to technical issue arising
from the foundation
installation

Progress site works,
lift in bridge beams
weekend 8th/9th
October 2016.

745

1695

Phase 2 schemes being
taken forward: 1.
Riverwalk - detailed
design progressing and
programmed start date is
now November 2016 to
be completed by march
2017; 2. Hadlow
Road/Cannon Lane jct
improvements
completed mid
September 2016; 3.
Brook Street/Waterloo
Road cycle
improvements - early
discussions taken place
but no detailed designs
yet 4. A21 Pembury
Road cycle
improvements - outline
designs completed,
issues with parking have
been dealt with as no
parking is likely to be
affected by the scheme.
Will only be designed
this financial year and
funding for construction
next year will be
required.

Continue with
designs on 1. River
Walk with a view to
have material
choices and street
furniture decisions
made by the end of
September.
Tonbridge & Malling
BC to take forward
any consultations on
the design in
August/September;
2. Look at defects for
Hadlow
Road/Cannon Lane
junction
improvements 3.
Brook
Street/Waterloo
Road outline designs
to be progressed and
work with DHA as
they are dealing with
the Tunbridge Wells
to Tonbridge cycle
scheme that is being
promoted 4. A21
Pembury Road
detailed design to be
underway and
support gained from
local and county
Members. Funding
to be agreed
(LGF/Highways
England).

366

1000
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Tunbridge
Wells Jct
Improvements
(formerly A26
London Rd/
Speldhurst
Rd/ Yew Tree
Rd)

West Kent
LSTF

Junction
improvement
and A264
junction
changes. Start
of works for
phase 1
planned for
January 2016.
Phase 2
construction
planned for
summer 2017

A package of
measures to
support travel
by sustainable
means. Start of
works planned
for September
2015 for a 5
month
construction
period

2015/16/17

2015/16 to
2020/21

£1.8m
SLGF

Total
across 6
years £9.06m
(£4.9m
SLGF,
£4.16m
match
funding)

£0.60

£0.80

£0.10

£0.01

DELIVERED PHASE 1
FEASIBILITYPHASE 2
(Business Case
Approved for phase
1, further approvals
required for
remaining
allocation)

OUTLINE/DETAIL
ED DESIGN
(Business Case
Approved)

Investigation into further
junction improvements in
Tunbridge Wells is
continuing. A264/Halls
Hole Rd junction has
now been outline
designed, with
construction costs being
estimated at £2.5m
(including £1m stats
diversion costs). This is
beyond the budget for
this proposal, therefore
investigation into other
options is being
progressed.

Proposal and costs
for all junction
improvements to
form new package of
schemes to be
progressed.

105

85

The demolition of the Old
Vic pub is expected to
complete by the end of
December and a
technical workshop is
scheduled for w/c 26th
Sept to go through the
demolition programme.
NSIP agreement is
nearing completion
following negotiations
between the 2 legal
teams. GRIP 4 tender
has been issued and
contractor will be
awarded by the end of
October. TWBC in
process of
commissioning Amey to
complete detailed design
for public realm phase 2.
Tonbridge Station outline
design is being reported
to JTB 26th Sept, and
consultation will follow.

Legal agreements
completed for TW
Public Realm and
Maidstone East.

345

393
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Kent
Thameside
LSTF

Kent Strategic
Congestion
Management
programme

A package of
measures to
support travel
by sustainable
means. Start of
works planned
for September
2015 for a 5
month
construction
period

Package of
congestion
management
initiatives. Start
of 2015/16
works planned
for October
2015 with a 4
month
construction
period.

2015/16 to
2020/21

annually
until
2020/21

Total
across 6
years £7.65m
(£4.5m
SLGF,
£3.15m
match
funding)

Total
across 6
years £4.8m
SLGF

£2.05

£0.86

£0.06

£0.54

OUTLINE/DETAIL
ED DESIGN
(Business Case
Approved)

CONSTRUCTION/
DETAILED
DESIGN
(Annual
supplementary
Business Cases
are required to
secure future
years' funding)

Meeting held with Amey,
Arriva and GBC to
discuss design for
Barrack Row Bus Hub
following outline design
drawings, traffic surveys
and discussions with
EDC re bendy-buses.
Amey will complete
swept path analysis for
bendy-buses and amend
design accordingly.
Arriva have provided
advice on the number of
bus stops required for a
workable solution.
Further meeting
scheduled for 23rd Sept
to discuss proposals
further with Arriva and
the links with the
Rathmore Rd scheme.
Land purchase on hold
until resolution is
reached. Tender
documents completed for
Gravesend wayfinding due to go out for tender
Oct. Substitute schemes
for Bob Dunn Way have
been commissioned.

Instruct Bruton
Knowles to
commence
negotiation on land
purchase for
Gravesend Bus Hub.

843

657

The first Ashford scheme
at Somerset Road is now
complete. Construction
has started on Wellesley
Road which is due to
complete in October
2016. Modelling of
Canterbury Ring Road
now complete to identify
schemes. EU funding bid
for A2/M2 Connected
Corridor was successful,
with programme
currently being reviewed
as to what can be
delivered.

Further programme
of works to be
developed for
2017/18 and
business case
produced.

1903

2230
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Kent
Sustainable
Interventions
programme 2015/16
Scheme
details

A package of
smaller
transport
interventions

annually
until
2020/21

Total
across 6
years £3m
SLGF
(£0.5m
annually)

Kent Rights of
Way
improvement
plan

Package of
ROWIP
measures. Start
of works
planned for
2015/16.

2015/16 to
2020/21

Total
across 6
years £0.3m
SLGF

2018/19

£70m
(£19.7m
SLGF,
£16.2m
match
funding,
£34.1m
Highways
England)

M20 Junction
10A (now a
full junction to
be delivered
by Highways
England)

Delivered by
Highways
England

£0.14

£0.19

£0.00

£0.07

DETAILED
DESIGN
(Annual
supplementary
Business Cases
are required to
secure future
years' funding)



(1) Folkestone to
Hythe Cycle
improvements Awaiting start date
from Contractor Work with contractor
and District Council to
get a start date for the
scheme (2)
Folkestone Town
Centre cycle links due
for completion of
designs 19/01/17 Phase 2 designs to be
completed by
31/03/2017 construction will be
17/18 pending funding
(3) Tonbridge Angels
to Rail Station cycle
improvements - Likely
start date is February
2017 with construction
likely to continue into
new financial year

£0.01

PRECONSTRUCTION
(Business Case
Approved)

1st landowner
agreement acquired



Secure 2nd
agreement and
prepare construction
tender

140

N/A

Highways England
preparing BC. Delivery
programme slipped start of works now
planned for early 2018
with an 18 month
construction period.

900

1700

£0.00

(1) Folkestone to Hythe
Cycle improvements
16/17 - Scheme design
complete. Contractor in
process of programming
the work but no start
date as yet. (2)
Folkestone Town Centre
Cycle links 16/17 - At
Detailed design stage for
both routes (3)
Tonbridge Angels to Rail
Station cycle
improvements 16/17 - At
Detailed design stage

Highways England
to prepare BC.



Highways England to
complete BC

FEASIBILITY
(Business Case
being prepared)



Business case needs
to be submitted to
the ITE to meet the
forward plan dates of
SELEP
Accountability Board.

1335

1440

Local Growth Fund Round 2 – Kent schemes

Dover
Western Dock
Revival

Package of
highway
improvements.

2016/17

£5m
SLGF

£0.00

£0.00

Business Case is being
progressed by Dover
Harbour Board

1685

Enables
broader
Western
Docks
Revival
scheme

500
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Ashford
International
Rail
Connectivity
(Ashford
Spurs)

Folkestone
Seafront
(developer
delivered)

Signalling
upgrade to
maintain
international rail
services at
Ashford
International
station

Construction of
platform to
facilitate
development of
Folkestone
Seafront.

2016/17 to
2018/19

2017/18

£10.5m
(£0.7m
partner
funding;
£5m
LGF2)*
Awaiting
outcome
of LGF3
bid for
funding
gap of
£4.8m

£22.11m
(£5m
SLGF,
£17.11m
match
funding)

£0.00

£0.00

£0.00

OUTLINE DESIGN
(Business Case for
LGF2 approved at
Accountability
Board in
September 2016,
further business
case required for
LGF3 allocation)

£0.00

PRECONSTRUCTION
(Business Case
approved)

£0.20

SECOND ROUND
OF
APPLICATIONS
LAUNCHED
(Business Case
approved. Further
Business Cases
may be required
because of the
quantum and
duration of the
programme)



SELEP Accountability
Board approval given for
LGF2 allocation
(£5.627m) on 16.09.16,
therefore project can
proceed to GRIP 3b-5.

Announcement on
LGF3 bid for £4.8m
(Autumn statement)

KCC Legal have issued
a new grant agreement
which should now take
into account all of the
recipient’s requests.
Developers spend profile
is lower than expected
for 2016/17 so awaiting
confirmation on how
much of the 2016/17
allocation can be spent
this financial year.

Conclusion of grant
agreement.

Steering Group Panel
met in early September,
update on spend profile
of individual loans will be
confirmed (Spend profile
currently only takes into
account the commitment
of the loan not the
drawdown schedule from
each agreement)

Progress further
agreements to
enable 2016/17 loans
to be made.



1000

450

350

Retention of
International
Rail Services
to Ashford
International
Railway
Station

1000

Major
contribution
to
regeneration
of Folkestone
seafront and
town centre

Non-transport projects – Kent schemes

Innovation
Investment
Fund (Growth
Hub Capital)

Westenhanger
Lorry Park

Loan support
programme.

annually
until
2020/21

Total £6m
(£1m
annually)

£0.00



Removed from programme following approval by KMEP and SELEP Accountability Board
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PROJECT RAG STATUS - MEDWAY PROJECTS

LGF Spent to Date
Scheme

Description

Scheme
Delivery
By

Budget
2015/16
(million)

2016/17
(million)
up to end
of August
2016

Estimated outcomes
Status

RAG
Status

Comments

Key Events for
Next Period
Other
outputs /
Benefits

Target
Jobs

Target
Homes

Work has continued on
preparing the planning
application for
submission and this
work is now reaching
completion. The
procurement of a
consultant to deliver
the detailed design is
underway.
Negotiations with
landowners in relation
to purchasing the
required land have
started.

The planning
application will be
submitted by 7th
October.
Negotiations with
landowners will
continue.
Preparations will be
made for the CPO
process to be
initiated with all 9
land owners following
determination of the
planning application.
A consultant will be
appointed to deliver
the detailed design
with work
commencing before
the end of 2016.

7688

4433

Consultation period
has ended and the
overall response to the
proposals was positive.
Work has started on
addressing a number
of minor changes that
were identified during
the consultation
process. A meeting
has been held with key
Members to update
them on the response
to the consultation and
to obtain their
agreement to progress
to detailed design.

Final amendments
will be made to the
outline design
following the
consultation period.
A stage 1 Road
Safety audit will be
completed on these
designs. Work will
commence on the
detailed design.

360450

600-815

LGF Round 1 - Medway

A289 Four
Elms
roundabout to
Medway
Tunnel

Strood town
centre

Highway
capacity
improvements
to provide
journey time
savings and
reduced
congestion.

Journey time
and
accessibility
enhancements
to the town
centre including
changes to the
highway,
improved public
realm and retail
improvements.

End of
2018/19

End of
2018/19

£18.697m
(£11.1m
LGF,
£7.597m
match
funding)

£12.75m
(£9.0m
LGF,
£3.75m
match
funding)

£0.5m

£0.2m

£0.09m

£0.34m

OUTLINE DESIGN
(Business Case
Approved)

OUTLINE DESIGN
(Business Case
Approved)
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Chatham
town centre
place-making
and public
realm
package

Medway
Cycling
Action Plan

Medway City
Estate
connectivity
improvement
measures

Improving the
link between
Chatham
railway station
and Chatham
town centre
and waterfront
area and
provision of a
new civic
space.

A range of
measures
designed to
improve access
to cycling in the
Medway area
and improve
upon and
expand existing
cycle facilities.

An integrated
package of
infrastructure
measures
aimed at
addressing the
existing barriers
to movement to
and from and
within the
Medway City
Estate.

End of
2017/18

1st phase
in
2015/16,
then
annually
until end
of
2017/18.

£4.9m
(£4.0m
LGF, £0.9m
match
funding)

£2.9m
(£2.5m
LGF, £0.4m
match
funding)

£0.871m

£0.095m

CONSTRUCTION

£0.229m

£0.22m

Early
interventions

starting in
2015/16
with
second
part of the
project by
end of
2018/19.

£2.0m
(£2.0m
LGF, £0.0m
match
funding)

DETAILED
DESIGN
(Business Case
Approved)

£0.1m

£0.14m

(Business Case
Approved)

CONSTRUCTION PHASE 1
DEVELOPMENT
OF SUSTAINABLE
TRANSPORT
INTERVENTIONS PHASE 2

(Business Case
Approved)

Work has continued on
preparing the detailed
design for the route
improvement works.
Improvement works on
The Brook Theatre
have commenced,
including stone
cleaning, repointing
masonry, redecoration
of timber windows,
guttering repairs,
renewing lighting and
bird protection netting.

Improvement works
will continue on The
Brook Theatre. The
detailed design for
the route
improvement works
will be completed,
allowing
commencement of
the procurement
process to appoint a
contractor to deliver
the works on site.

6271

3682

Work on site has
continued to deliver the
first phase of cycle
route improvements,
including Gillingham
Business Park,
Riverside Country
Park, Lordswood Lane
and Beechings Way
phase 2. Design work
has continued for
routes to be
constructed later in
2016/17.



Work will continue on
site to deliver the first
phase of cycle route
improvements.
Design work will
continue for other
routes due for
construction in late
2016/17 and
2017/18. Work will
continue to arrange
the installation of the
first phase of the new
permanent cycle
counters.

390

261



The new traffic
signals will be tested
and commissioned.
This will complete
phase 1 of the
project, and the
impact the works
have on the flow of
traffic leaving the
estate will be
monitored. Phase 2
of the project will
focus on improving
connectivity within
the estate for all
modes of transport.
A scoping study will
be commissioned to
identify options for
improving
connectivity.

390

-



Average speed
cameras have been
installed and are
operational through the
Medway Tunnel.
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LGF Round 2 - Medway

Rochester
Airport
Technology
Park

Introduction of
a Technology
Park at
Rochester
Airport. Phase
1 of the project
involves
improvements
to airport
infrastructure
and removal of
the second
runway - works
which are
required to
facilitate the
development of
the Technology
Park.

Phase 1
by the
end of
2018/19

£4.4m
(£4.4m
LGF, £0.0m
match
funding) phase 1
only

£0.0m

£0.015m

OUTLINE DESIGN
(Business Case
approved)

Rochester Airport Ltd
(the airport operator)
have continued to work
on the required
Environmental Impact
Assessment, which will
form part of the
planning application. A
bid has been submitted
for LGF3 funding in
relation to
infrastructure works to
enable development on
part of the airport site.



The planning
application and
associated
Environmental
Impact Assessment
will be submitted to
Medway Council for
consideration. It is
anticipated that the
planning application
will be determined in
March 2017.
Medway Council will
continue to engage
with the Project
Manager (the airport
operator) to identify
options for
progressing the
project as quickly as
possible following
determination of the
planning application.

37

-
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

FOR INFORMATION ITEM A
Date:

4 October 2016

Subject:

Area Review Update

Report author:

Sarah Nurden, KMEP Strategic Programme Manager

Summary: This report updates KMEP on the forthcoming Area Review, and the LEPs
engagement in the process. The Board is asked to note the content of the paper.
1.

Policy context

1.1

The post-16 education sector is critical to the Government’s strategy of raising
productivity and economic growth. As set out in the Government’s productivity plan,
Fixing the Foundations – creating a more prosperous nation, improving productivity is a
key national challenge.

1.2

The Government wishes to reform the post-16 education landscape to secure improved
productivity, and has set out its three core objectives to achieve this, which are:
 Apprenticeship Programme expansion
 Clear, high quality professional and technical routes to employment, alongside
robust academic routes, which allow individuals to progress to high level skills
valued by employers; and
 Better responsiveness to local employer needs and economic priorities, for
instance through local commissioning of adult provision, which will help give the
sector the agility to meet changing skills requirements in the years ahead.

1.3

The Government recognises that to deliver these objectives, it is imperative to have
strong institutions, which have the high status and specialism required to deliver
credible routes to employment, either directly or via further study.

1.4

The Government recognises that there are many excellent further education colleges,
however it states that substantial change will be required to deliver these objectives
while maintaining tight fiscal discipline. The Government is seeking greater efficiency in
the sector, in a way that frees up resources to deliver high quality education and
training which supports economic growth.

2.

Area Reviews

2.1

This policy context has led to the Government’s plan to reform post-16 education and
training institutions, in a way which also addresses the significant financial pressures on
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institutions including a declining 16-19 population and the need to maintain very tight
fiscal discipline in order to tackle the deficit.
2.2

The Government foresees the need to move towards fewer, often larger, more resilient
and efficient providers. The Government expects this to enable greater specialisation,
creating institutions that are genuine centres of expertise, able to support progression
up to a high level in professional and technical disciplines, while also supporting
institutions that achieve excellence in teaching essential basic skills – such as English
and maths. This will need to be done while maintaining broad universal access to highquality education and training from age 16 upwards for students of all abilities.

2.3

The Government therefore announced back in 2015 that it will facilitate a programme
of area-based reviews to review 16+ provision in every area. These reviews will provide
an opportunity for institutions and localities to restructure their provision to ensure it is
tailored to the changing context and designed to achieve maximum impact.

3.

Kent-based area review

3.1

Information has now been distributed by Chris Dearnley of the Skills Funding Agency
outlining the timetable for the Kent Area Review, with the inaugural ‘Area Steering
Group Meeting’ due to take place on 8th December.

3.2

The steering group membership is prescribed by Government and will comprise of
‘college leaders, key stakeholders, the FE Commissioner, the Sixth Form Commissioner,
the Regional Schools Commissioner, DfE and the funding agencies’. The key stakeholders
include ‘the local authorities and the LEP’, with the SFA allocating SELEP two places at
the Steering Group.

3.3

Discussions are underway with the South East Local Enterprise Partnership on which
representatives should attend these steering group meetings on behalf of the LEP. A
proposal under consideration is inviting Paul Winter, the KMEP Skills Commission
Chairman, to take one of the two available places if his diary permits.

3.4

An aspect of the Area Review is having a collective view from business on the economic
need in the area and how FE provision matches this. There is a Business Advisory Board
meeting on 24th November, and time has been set aside to elicit the views of the
business community.

3.5

In preparation for this meeting, businesses will be asked to familiarise themselves with
the Workforce Skills Evidence Base, which was published in September 2015 and is
available
at:
http://kmep.org.uk/documents/Workforce_Skills_Evidence_Base__Final.pdf More information will follow electronically, but in summary, businesses will
be asked at BAB to reflect on whether the key skills‐related issues by sector have
changed over the past year, and if there are additional cross-cutting sector views not
represented. Louise Aitken, the SELEP Skills Lead, will be in attendance to help inform
debate.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

FOR INFORMATION ITEM B
Date:

4 October 2016

Subject:

Update on delivery of Local Transport Plan 4 (LTP4)

Report author:

Joseph Ratcliffe, Transport Strategy Manager, Kent County Council

Summary: This report updates KMEP on the progress made in respect of the Local Transport
Plan 4 and related transport priorities. The Board is asked to note the content of this paper.

1.

Introduction

1.1

This report sets out a brief update to KMEP as to progress in delivering both a strategic
Local Transport Plan (setting out Kent’s transport infrastructure priorities to 2031) and
the progress being made to deliver some of those infrastructure priorities.

2.

Update on delivery of Local Transport Plan 4 (LTP4)

2.1

The draft Local Transport Plan 4: Delivering Growth without Gridlock (2016-31) is
currently undergoing public consultation until 30 October. The consultation can be
accessed at the following link:
http://consultations.kent.gov.uk/consult.ti/LTP4/consultationHome. As part of the
consultation, an engagement process is underway with the Districts’ Joint
Transportation Boards (JTBs).

3.

Update on priority projects

3.1

Operation Stack Lorry Area

3.1.1 The Highways England consultation closed on 23 September. The KMEP Chairman sent a
letter to Highways England incorporating the points which KMEP agreed at its meeting
on 1st August.
3.1.2 In the meantime, Highways England is progressing the land acquisition, as well as
discussions regarding compensation with home owners. HE is planning to be on site
before Christmas.
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3.2

Overnight lorry parking

3.2.1 Kent County Council has commenced a project to evidence the need for and the likely
locations of a network of lorry parks across Kent to support a more effective
management of HGV traffic across Kent. A re-survey of HGVs parked across all KCC and
Highways England roads in Kent took place 13, 14 and 16 September to add to the
original survey completed in June.
3.2.2 The County Council has also commissioned AECOM to assess the commercial viability of
an overnight lorry park in northwest Kent – where demand cannot be met by the
Highways England lorry area with overnight parking at M20 J11. KCC will keep KMEP
informed on the progress of this work.
3.3

Thanet Parkway

3.3.1 Work is continuing to progress the delivery of the Thanet Parkway station. GRIP 3 is
completed, and we await approval in principle from Network Rail.
3.3.2 With the £10m provisionally allocated from the Local Growth Fund, there remains a
funding gap. To bridge the gap, Kent County Council intends to bid to the New Station
Fund that has been recently launched by Network Rail (the bid submission deadline is
the end of November).
3.4

Ashford Spurs

3.4.1 The South East Local Enterprise Partnership (SELEP) Accountability Board approved the
Business Case for the signalling upgrade to maintain Ashford as an international station
and agreed to release Local Growth Fund money of £5,627,000 to allow the project to
continue through Network Rail’s Governance in Rail Investment Projects (GRIP) process.
3.4.2 As KMEP Board Members will be aware, a bid to the value of £4,800,000 was
incorporated in SELEP’s Local Growth Fund Round 3 submission, back in July. The
outcome of the LGF Round 3 process is expected to be announced in the Government’s
Autumn Statement on 23 November 2016.
3.5

Lower Thames Crossing

3.5.1 Following the consultation on the Lower Thames Crossing earlier this year, Kent County
Council is engaging with Highways England around improvements to the junction design
of the Western Southern Link (KCC’s preference for the Option C, east of Gravesend
route) including more of the proposed route being in a tunnel.
3.5.2 SELEP is actively engaging with the Lower Thames Crossing Industry Stakeholder Group;
Jo James attends this group and provides the link to KMEP. At this meeting, Highway
England has revealed that 47,000 replies were received in response to the March
consultation. Highways England is currently undertaking modelling work, and has stated
it is due to submit its recommendation to the Department for Transport in mid-October.
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3.5.3 The latest indications are that the Government may announce its preferred route for a
new Lower Thames Crossing in late November or early December.
3.5.4 SELEP plans to write to all MPs (both in Essex and Kent & Medway); the Secretary of
State for Transport (Rt. Hon. Chris Grayling M.P.); the Minister of State at the
Department of Transport (Rt. Hon. John Hayes M.P.); the Prime Minister (The Rt. Hon.
Theresa May M.P.); the Chancellor of the Exchequer (Rt. Hon. Philip Hammond M.P.);
the Secretary of State for Business, Energy and Industrial Strategy (Rt. Hon. Greg Clark
M.P.); and the Secretary of State for Communities and Local Government (Rt. Hon. Sajid
Javid M.P.) to emphasis the need for a new Lower Thames Crossing with the Western
Southern Link alignment in North Kent to avoid the village Shorne, and to push for the
announcement to be made as part of the Autumn Statement on 23 November. SELEP
will also push for a package of associated transport infrastructure to be funded (for
example, Brenley Corner, links between the M2 and M20, dualling of the A2, etc). This
work is being co-ordinated by the SELEP Capital Programme Manager, Rhiannon Mort.
4.

Recommendation:

4.1

KMEP is asked to note the content of this update.
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A partnership between the business community and local government
& a federated arm of the South East Local Enterprise Partnership

FOR INFORMATION ITEM C
Date:

4 October 2016

Subject:

Future Meeting Dates for KMEP and SELEP

Meeting requests for the following meetings will be sent out by Sylvana Jones in the next
week.
KMEP Board Meeting Dates
The future Kent & Medway Economic Partnership meeting dates are:
 12 December 2016
 30 January 2017
 30 March 2017
 23 May 2017
 20 July 2017
 26 September 2017
 28 November 2017
All meetings will be held at the Village Hotel, Maidstone at 5pm.
SELEP Strategic Board Meeting Dates
The future SELEP Strategic Board meeting dates are:
 9 December 2016
 31 March 2017
 23 June 2017
 22 September 2017
 15 December 2017
 16 March 2018
All meetings will be held at the High House Production Park, Purfleet, at 10am.
Please note a KMEP pre-meet will occur at 9am on these dates.
SELEP Accountability Board Meeting Dates
The future SELEP Accountable Board meeting dates are:
 18 November 2016
 20 January 2017
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17 March 2017
19 May 2017
14 July 2017
15 September 2017
17 November2017

All meetings will be held at the High House Production Park, Purfleet.
SELEP Annual General Meeting
 14 July 2017
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